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NAESB Retail Structure Review Committee
At the request of the NAESB Board of Directors, the Retail Structure Review Committee met on December 10, 2008 to discuss the future of the Retail Quadrants.  During this meeting, the participants discussed five potential solutions to the membership issues faced by both the Retail Gas and Retail Electric Quadrants.  These solutions included:  (1) merging the Retail Gas and Retail Electric Quadrants, (2) merging the Retail Quadrants and the Wholesale Quadrants, (3) indefinitely discontinuing the work of the Retail Quadrants or significantly restricting the work that will be undertaken by the Retail Quadrants, (4) dissolving the Retail Quadrants, or (5) continuing the existing structure for 2009-2010.  The following resulted from that meeting:
Goals

The participants determined that the course of action pursued by the Organization should not conflict with the following overarching goals:
(1) The course of action should not negatively affect the overall membership of NAESB.
(2) The course of action should not negatively affect the current financial standing of the Organization.
(3) The course of action should increase the credibility of the membership and representation of the retail market.

(4) The course of action should strengthen the leadership of the organization and address the number of vacant Board and Executive Committee seats in both the Retail Gas and Retail Electric Quadrants.

Solutions
The participants reviewed the five courses of action outlined above and discussed how those courses of action relate to the overarching goals established by the participants.
Merging the Retail Gas and Retail Electric Quadrants:  Based upon the current membership, if the Retail Quadrants merged, the combined membership of the two Quadrants would not satisfy the minimum requirements for a Quadrant established in the NAESB By-Laws.  Also, it would become unnecessary for companies that currently hold memberships in both Quadrants to continue with multiple memberships.  This would result in a reduction to the overall membership while not achieving the minimum membership goal in the By-Laws.
Merging the Retail Quadrants and the Wholesale Quadrants:  The interests of the Wholesale Quadrants and Retail Quadrants are very different.  As a result, members, whose interests lie within the Retail market or Wholesale market, would have to spend a significant amount of time addressing issues which are not applicable to their interests.  This would diminish the value of membership within NAESB and damage the credibility of the Organization, as standards would be evaluated by members of unaffected markets. 
Indefinitely discontinuing the work of the Retail Quadrants or significantly restricting the work that will be undertaken by the Retail Quadrants:  This course of action would be appropriate if there is no further work of value to industry to be done by the Quadrants.  The Retail industry’s focus on business practice standards has shifted from those relating to customer choice and competition to those concerning DSM/EE programs.  As such, the Retail Quadrants role in facilitating that standards development is significant and should not be discontinued or limited.
Dissolving the Retail Quadrants:  See above
Continuing the existing structure for 2009-2010:  The membership issues faced by the Retail Quadrants have been unresolved for several years.  Given the condition of the current market and the Quadrant’s potential for growth, it is in the Organizations best interest to take action to address the Quadrants issues and develop a sustainable structure within the Organization.  
Suggested Course of Action
The Retail Structure Review Committee recommends that the Retail Quadrants focus development work on the emerging areas of energy efficiency and demand side management.  As a result the current segment structure should be modified.  The current segment structure of the Quadrants was appropriate for development of model business practices for customer choice and competition but is no longer appropriate given the shifting focus of the Quadrants’ work..  The Quadrants could be restructured so that current members, including those holding Retail Board and Executive Committee seats, would be minimally affected, and more accurately represent the current Retail market activities.  This course of action would satisfy the goals established by the Retail Structure Review Committee and lead to the sustainability of the Retail Quadrants.  
Drafted by Retail Structure Review Committee – December 10, 2008


