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North American Energy Standards Board

801 Travis, Suite 1675, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
Posting on the NAESB Board of Directors Page 

FROM: 
Cory Galik Cummings, Staff Attorney
RE:
Notes from Retail Leadership – December 17, 2008 

DATE:

March 23, 2011
Dear Retail Electric and Retail Gas Quadrants Board Leaders and Interested Parties,

The notes below and work papers referenced serve as the record for the meeting held on December 17, 2008.

	Agenda Topic
	Results of Discussion

	Administrative:
	The meeting began at 3:00 pm C on December 17, 2008.  The roll was taken and participants were welcomed.  Antitrust was given and the agenda was adopted.

	Attendees:
	Cade Burks, EC Power
Valerie Crocket, TVA

Bruce Ellsworth, NAESB

Ruth Kiselewich, BG&E

Jim Minneman, PPL Solutions

Mike Novak, National Fuel Gas Distribution

Kathy York, TVA
	Rae McQuade, NAESB
Denise Rager, NAESB
Cory Galik Cummings, NAESB
Jonathan Booe, NAESB

Deonne Cunningham, NAESB

Susan Munson, ERCOT

Judy Ray, Alabama Power

Alonso Weaver, APGA

	Agenda:
	· Administrative: Welcome to members and attendees, Antitrust Guidelines, Introductions, Adoption of Agenda
· Discuss Retail Quadrant Restructuring Options
· Review of Version 1.1 Publication

· Discuss Progress on the Texas Registration Model

· Discuss Progress on DSM-EE

· Discuss Update on 2008 Annual Plan  and Items for the 2009 Annual Plan

· Review Other Board Agenda Items 

· Old and New Business
· Adjourn

	Discussion:
	· Mr. Minneman discussed the various restructuring options.  During a Retail Restructuring conference call on December 10, 2008 the issues associated with the retail quadrant structure and the notes created by Mr. Bourbonnais  was discussed. Four goals were discussed:

(1) The course of action should not negatively affect the overall membership of NAESB.

(2) The course of action should not negatively affect the current financial standing of the Organization.

(3) The course of action should increase the credibility of the membership and representation of the retail market.

(4) The course of action should strengthen the leadership of the organization and address the number of vacant Board and Executive Committee seats in both the Retail Gas and Retail Electric Quadrants.
Five alternatives were also discussed:

(1)
Merging the Retail Gas and Electric Quadrants

(2)
Merging the Retail Quadrants and the Wholesale Quadrants

(3)
Indefinitely discontinuing the work of the Retail Quadrants or significantly restricting the work that will be undertaken by the Retail Quadrants

(4)
Dissolving the Retail Quadrants

(5)
Continuing the existing structure for 2009-2010

On that call, there was discussion on the work the retail quadrants were addressing.  Currently, the retail quadrants have completed the issues they were originally created to do.  The group also discussed the new items being addressed, namely end customer use and DSM-EE activities.  The group decided to shift the focus of the quadrants away from new initiatives for competitive energy markets and re-focus on the DSM-EE work.  It was also decided to maintain the current Retail Electric and Retail Gas Quadrants while restructuring the sections within the quadrants.  No specific recommendation has been made on the exact structure, although it has been suggested to create one distributor segment and another at-large segment, which would significantly reduce the number of Executive Committee (EC) and Board seats that are currently vacant.  Ms. McQuade noted that a motion would need to be made at the Board meeting to extend the Board vote until the March meeting.  This would provide Retail the opportunity to prepare a recommendation for the Board vote.

· Mr. Minneman said that the group anticipated publication in the first quarter of 2009.  Ms. McQuade noted that they could publish the work accomplished on the Registration Model without the two items set for the 2009 agenda.
· Ms. Rager stated that the work on this item has been completed.  It is currently being compiled in recommendation format to send out for a 30 day comment period.  Mr. Minneman noted that all Model Business Practices have been completed.  The final three remaining documents will be sent out for comment on Monday.

· Ms. Galik and Ms. McQuade provided an update on the retail DSM-EE efforts.  The retail efforts were trailing the wholesale electric efforts by approximately 6 months.  The retail group was currently reviewing the wholesale recommendation to determine the best way to utilize it for the retail efforts.  Ms. McQuade explained that in the December 2, 2008 DSM-EE meeting the wholesale electric recommendation was voted out of the subcommittee.  During that meeting every page of the recommendation was reviewed.  Meeting participants were a diverse group, representing every part of the market place.  The WEQ EC will review the recommendation on January 14, 2009 and were expected to vote on it on January 27, 2009.  Ms. McQuade also noted that Commissioner Wellinghoff approved of the recommendation.

· Ms. Kiselewich noted there has been a lot of activity on Energy Efficiency (EE) in the past two weeks in her region.  PJM filed on December 15, 2008 to be bid into the 2012-2013 RPM auction.  To meet that date, M&V protocols will need to be submitted.  Today, PJM was meeting to discuss the M&V recommendation that was developed by NAESB.  Mr. Winkler was present at that meeting to discuss the work.  Ms. McQuade noted that NAESB would continue to work these items.

· Ms. McQuade provided an update on the annual plans.  The only changes made to the 2008 Annual Plan were to correct some of the completion dates.  Ms. Kiselewich said that several fourth quarter deadlines had been shifted to 2009.  The 2008 Annual Plan was sent out for comment yesterday with all completed sections removed and new sections to be added to the 2009 Annual Plan.  It will be out for comment until January 16, 2009.  Once all the comments are received the Retail EC will meet on January 21, 2009 to review the comments and make any necessary changes before voting on it.  Ms. McQuade believed DSM-EE would dominate the Retail Annual Plan in 2009.

Ms. McQuade provided the review of other board agenda items.  Retail membership shows  a net loss of 10 members.  There are three current member applications and more membership is expected in relation to the DSM-EE efforts.  

In May, NAESB created a revenue task force after reviewing the organization’s accounting.  At that time, NAESB expected to end the year with a negative $120,000.  That number was confirmed in both June and September.  Thanks to the renegotiating of contracts and benefits the loss for 2008 is expected to be $100,000.

· Ms. McQuade also addressed the dues increase for 2009.  Only 40% of the increase will be realized in 2009 due to the fact that not all members join in January.  The NAESB office anticipates a net increase of $200,000 in revenue in 2009.  It was anticipated that NAESB should be fully positive in its retained earnings by 2010.    

	Adjourn:
	The meeting adjourned at 3:56 pm Central.
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