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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
Home Page: www.naesb.org


December 16, 2008
TO:
Retail Quadrants Board Members, Retail Quadrants EC Members, Retail Quadrants Members and Interested Parties
FROM: 

Rae McQuade, NAESB President and COO
RE:
Revised Agenda for the NAESB Retail Quadrants Board Leadership Meeting, Houston, TX –December 17, 2008
Dear Retail Quadrants Board Members, Retail Quadrants EC Members and Retail Quadrants Members:
As noted in prior communications, the Retail Quadrants Board Leadership Meeting will be held in Houston, TX on Wednesday, December 17, 2008.  This is an excellent opportunity to prepare for the Board meeting and discuss issues from a retail electric and gas market perspective.  The details of the meeting are found below: 

	Where:
	Hilton Houston North (previously called the Wyndham Greenspoint) Hotel, 12400 Greenspoint Drive, Houston, Texas 77060

Phone (281) 875-2222
	When: 
	Wednesday, December 17, 2008
3:00 to 5:00 p.m. Central 

	Room:
	Salon 12

	Calling instructions:
	Phone: 866-740-1260
Access Code: 3560063
Security Code: 8724  


We look forward to hearing from you. Work papers are provided in the agenda that follows as links.  Additional work papers will be provided under separate covered as they are received.  The purpose of the leadership meeting is to discuss retail quadrants specific issues that will prepare Board members for the upcoming Board meeting and to discuss other retail quadrants issues of interest.  
NAESB RETAIL QUADRANTS LeadeRship Meeting
REVISED DRAFT agenda

3 pm to 5 PM C, December 17, 2008

11:30 am


Buffet Working Lunch served in Salon 3 as part of the WEQ Leadership Meeting
2:30 pm


Coffee and refreshments in the Salon 12
3:00 pm

1.
Administration and Welcome

· Antitrust Guidelines

· Introduction of Board Members and Guests

· Agenda Adoption

2.
Discuss Retail Quadrants restructuring and options
3.
Review progress of version 1.1 publication 

4.
Discuss progress on the Texas Registration Model
5.
Discuss progress on DSM-EE project
6.
Discuss update on 2008 annual plan and items for the 2009 plan.
7.
Review other board agenda items
5:00 p.m.

8.
Adjourn

Background Documents for Above Agenda:
Agenda Item 1:

· Board and EC Rosters  - http://www.naesb.org/pdf2/bod_terms.pdf (Board) and http://www.naesb.org/pdf/ec_terms.pdf (EC) 
Agenda Item 2:
· NAESB Certificate: http://www.naesb.org/pdf/naesb_certificate_112108.pdf
· NAESB Bylaws:  http://www.naesb.org/pdf/naesbbylaws.pdf  

· NAESB Board of Directors Roster:  http://naesb.org/pdf2/bod_terms.pdf
· NAESB Executive Committee Roster:  http://naesb.org/pdf/ec_terms.pdf 

· NAESB Executive Committee Alternates Roster:  http://naesb.org/pdf/alt_ec_members.pdf
· NAESB Membership Roster:  http://naesb.org/pdf2/members_quadrant.pdf
· Modifications Proposed by Bill Bourbonnais 

· Draft proposal changes to the Retail Quadrants structure: http://www.naesb.org/misc/bylaws_redline_081208.doc
· Draft proposal changes to the Retail Quadrant Procedures (9-3 rev): http://www.naesb.org/pdf3/parliamentary090308a5.doc
· Draft proposal retail board and EC structure:  

http://www.naesb.org/misc/retail_board_ec_list_081208.doc
Agenda Item 6:
· 2008 Annual Plan for Retail Quadrants - http://www.naesb.org/pdf3/retail_2008_annual_plan.doc
Agenda Item 7:

· Draft Board Agenda - http://www.naesb.org/pdf4/bd121808a.doc 
NAESB Board of Directors Retail Quadrants Leadership Meeting Announcement and Agenda –December 17, 2008

