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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email

TO:
Posting on the NAESB WEQ-EC Page 

FROM: 
Deonne Cunningham, NAESB Staff Attorney
RE:
Notes from Retail Quadrants Leadership Meeting – September 24, 2008
DATE:

December 9, 2008
Dear WEQ Distribution List and Interested Parties,

The notes below and work papers referenced serve as the record for the conference call held on September 24, 2008.

	Agenda Topic
	Results of Discussion

	Administrative:
	The conference call/web cast began at 3:02 pm C.  The roll was taken, participants were welcomed to the call, the agenda was approved without changes and the antitrust statement was given.

	Attendees:
	Roy True, Aces Power

Judy Ray, Alabama Power

Joelle Ogg, Brunenkant & Cross

Dave Pickles, ICFI

Dennis Gerlichs, Wisconsin Public Service

Jonathan Booe, NAESB

Cory Galik, NAESB

Rae McQuade, NAESB

Deonne Cunningham, NAESB
	Denise Rager, NAESB

Mike Novak, National Fuel

Bruce Ellsworth,  NYSRC

Debbie McKeever, Oncor

Jim Minneman, PPL

Lori Pennock, Salt River Project

Michael Desselle, SPP

Valerie Crockett, Tennessee Valley Authority

Bill Bourbonnais, Wisconsin Public Service



	Agenda:
	· Administrative: Welcome to members and attendees, Antitrust Guidelines, Introductions, Adoption of Agenda

· Discuss Retail Quadrants restructuring and options

· Discuss version 1.1 publication schedule

· Discuss progress on the Texas Registration Model

· Discuss progress on DSM-EE project

· Discuss update on 2008 annual plan and items for the 2009 plan

· Review other board agenda items

· Adjourn

	Discuss Retail Quadrants restructuring and options
	· The group held discussion in regards to the possible Retail Quadrants restructuring and additional options to restructuring.  Mr. Novak stated that the structure of the retail quadrants is related to the stagnation of the retail market.  He said that Mr. Bourbonnais made a recommendation to the Board that the two retail quadrants are combined and that the necessary changes be made to the NAESB Bylaws and Certificate of Incorporation.  He noted that this issue will not be voted upon by the Board at the September meeting and is only one solution offered by one Board member.  He further noted the following options: 1) maintaining status quo; 2) combining the retail quadrants (i.e., retail gas and retail electric) with the respective wholesale quadrants; and 3) retiring the quadrants until sufficient membership numbers can be acheived.  

· Mr. Minneman questioned whether the DSM-EE efforts have attracted new members for the Retail quadrants.  Mr. Novak responded in the affirmative but noted that the Retail quadrants still lack members.  Mr. Minneman suggested that for the time being, the Retail quadrants maintain the status quo.  Ms. McKeever stated that her company would be against combining the Retail quadrants with the Wholesale quadrants.  
· It was noted that the Wholesale quadrants have been subsidizing the Retail quadrants.  Ms. McQuade questioned the purpose and gain from the restructuring of the Retail quadrants.  She noted that if the restructuring of the Retail quadrants were to occur where they were combined, it is possible that NAESB could lose members.  She stated that the DSM-EE efforts will attract more members to the Retail quadrants.  Ms. McKeever questioned whether an option could be presented in which the vacancies within the Retail quadrants are masked.  Mr. Minneman stated that there are a significant number of vacancies within the Retail quadrants.  He suggested the following option: a change to the By-laws that would incorporate the vacant segments into an “at-large” segment.  Ms. McQuade noted that once that particular “at-large” segment received enough members for fully populate the segment, it can petition the Board for another segment.  

· Mr. Novak stated that the restructuring to the Retail quadrants would also depend upon the response from NARUC.  He noted that this would be an important issue for those states that have Retail Choice.  Ms. McQuade encouraged members to attend the NARUC meetings being held November 16-19, 2008 in New Orleans.  She also encouraged members to speak with NARUC representatives and State Commissioners in regards to this issue.  She noted that this would encourage State Commissioners to become involved in and members of NAESB.  

· After further discussion, the group decided to defer discussion on this issue for a later date.  

	Discuss version 1.1 publication schedule
	· The group reviewed and held discussion in regards to the version 1.1 publication schedule.  Ms. McQuade stated that the Texas Registration Agent model should also factor into the Version 1.1 publication schedule.  The group also reviewed and held discussion in regards to the publications to follow after the Retail Model Business Practice Standards.  Ms. McQuade noted that the draft of the Wholesale DSM-EE recommendation is anticipated to be voted out of the subcommittee during the December meeting.  The Retail DSM-EE recommendation will not be completed until 2009.  

· It was discussed that the Version 2.0 publication date was originally scheduled for yearend 2007, but has now been scheduled for late 2008 or 1st quarter 2009 to permit the registration model and the Sandia enhancements to be reflected in the documents.  Ms. McQuade noted that the publication schedule can be modified at a later date if the Retail Leadership determines that the DR standards should be included in the Version 2.0 publication.  

	Discuss progress on the Texas Registration Model
	· Ms. McQuade provided a brief update in regards to the progress on the Texas Registration Model.  She stated that it should be completed by November 2008.  Ms. McKeever said that the Model has been completed and voted out for 30-day formal comment period by November 2008.  Ms. McQuade proposed the following publication schedule: 1) Model voted out and posted for 30-day formal comment period- November 2008; 2) Formal comments due late December 2008; 3) WGQ vote on the Texas Registration Model- December 2008-January 2009; 4) Publication to take place in January or February 2009.  She noted that if the Model is voted out of the subcommittee, an EC single-topic call can be scheduled for November 2008.

	Discuss progress on DSM-EE project
	· The group reviewed and held discussion in regards to the progress on the DSM-EE project.  Ms. McQuade noted that a meeting is scheduled for October 3, 2008 at ERCOT in Austin, Texas to discuss the draft of the Wholesale DR recommendation.  The recommendation will then be posted for an informal comment period.  It is anticipated that the recommendation will most likely be voted out for 30-day formal comment during the December 2, 2008 meeting.  Ms. McQuade stated that the Wholesale Electric and Retail quadrants have coordinated in regards to the DSM-EE efforts.  She noted that because of this coordination, the Retail DR MV standard will be similar to the Wholesale DR recommendation.  

	Discuss update on 2008 annual plan and items for the 2009 plan
	· The group made several revisions to the 2008 Retail Annual Plan as it relates to the 2009 Retail Annual Plan.  It was determined that Annual Plan Item1 (Electronic Retail Billing) will be completed by fourth quarter 2008.  Mr. Minneman will contact Ms. Walle regarding the technical implementation for electronic billing.  It was noted that Annual Plan Items 3(i)-(iii), 4, and 7 have been completed.  
· Ms. McKeever noted that Annual Plan Items 3(iv)-(v) are underway and will be posted for a 30-day formal comment period.  Ms. McQuade stated that contextual definitions will be needed for the Texas Registration Agent Model due to issues presented during the DSM-EE efforts.  Ms. McKeever noted that the definitions that the model business practices are fashioned after definitions mentioned in the Texas Registration Agent Model.  
· The group determined that amending the statuses for Annual Plan Items 5-8 would not be necessary.  

	Review other board agenda items
	· Ms. McQuade gave a brief overview of the board agenda items for the Board meeting held September 25, 2008.  She noted that changes that have been made to the NAESB user log-ins to the website.  She further noted a drop-down box to the website will explain the copyright process and will be installed at the end of September 2008.  She noted that members and affiliates will be able to purchase CDs containing the standards and the NAESB Base Contract for $150.  A nonmember will be able to purchase theses CDs for $900.  She further noted the printed versions of the standards and NAESB Base Contract are obsolete and will now only be available on CD.  She said that all materials for Board and EC meetings will be available in two formats (native and PDF) and will be distributed via the NAESB listserv.  
· She stated that the Board will vote on a recommendation by the Revenue Committee to increase of membership dues for 2009.  She noted that dues have been the same since 1996 and is aware this decision may cause budgetary concerns within the membership.  

· She stated that the Board will also vote on draft resolutions and recommendation by the Parliamentary committee to amend the NAESB Certificate, Bylaws, NAESB Operating Practices and the proposed policy.  She stated that the amendments reflect the proposed policy that those segments that are not fully populated will not be authorized to restrict the vote.  She noted that all possible issues were discussed during the Parliamentary Committee meeting as it relates to the proposed policy.  She further noted that the Parliamentary Committee unanimously supported this measure.  

	Action Items:
	Mr. Minneman will contact Ms. Wall regarding the technical implementation for electronic billing.

	Adjourn:
	· The meeting adjourned at 4:43pm Central on September 24, 2008.

	Materials referenced in the meeting or amended in the meeting :
	Agenda: http://naesb.org/pdf3/retail_leadership092408a.doc 
Agenda Item 1: 

· Board and EC Rosters  - http://www.naesb.org/pdf2/bod_terms.pdf (Board) and http://www.naesb.org/pdf/ec_terms.pdf (EC) 
Agenda Item 2:

· Draft proposal changes to the retail quadrants structure – http://www.naesb.org/misc/bylaws_redline_081208.doc
· Draft proposal changes to the retail quadrant procedures (9-3 rev) – http://www.naesb.org/pdf3/parliamentary090308a5.doc
· Draft proposal retail board and EC structure – http://www.naesb.org/misc/retail_board_ec_list_081208.doc
Agenda Item 5:

· 2008 Annual Plan for Retail Quadrants - http://www.naesb.org/pdf3/retail_2008_annual_plan.doc
Agenda Item 7: 

· Draft Board Agenda -  http://www.naesb.org/pdf3/bd092508a.doc








