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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

December 16, 2008
TO:
NAESB Retail Gas and Electric Quadrant Members and Interested Industry Participants

FROM:
Rae McQuade
RE:
Preparation of the 2009 Annual Plan for the Retail Quadrants
Dear Retail Quadrants Members and Interested Parties,

For the development of our retail annual plan for 2009, we are asking for your input.  The annual plan defines the types of standards development activities that will be undertaken in 2009, and once drafted, will be forwarded to the NAESB Board of Directors, who is responsible for approving the plan and making any needed modifications to the plan to support the organization’s strategies and focus. 

For background as you consider the items that should be on the plan, we have attached the current year’s plan with the completed items removed.  As you can see from the 2008 plan there are several items that have carried over to 2009 or have not yet begun.  Maintenance and enhancements to the existing body of standards to support the market requirements always remains on each year’s annual plan.
Please keep in mind that the Retail Restructuring Task Force of the Board is considering changes to better position the two quadrants to address retail market needs.  The Retail Business Practices Subcommittee has also begun discussions on new development and their ideas are captured and included after the annual plan attachment, which could provide food for thought as you determine if there are additional new entries.
If you determine if you would like to provide input to this critical process to the retail gas and electric quadrant, we would ask that you provide specific information that is listed below.  If we could have your comments by January 16, we would appreciate it so that the organization  can hold a retail EC conference call  on Wednesday, January 21 from 2:00 pm to 4:00 pm Central for review of new entries and completion of the draft plan, after which it will be forwarded to the Board for its approval.  The agenda for this conference call is attached.  

Your comments should be forwarded to the NAESB office (naesb@naesb.org).  All comments will be posted on the NAESB web site, and you will receive notification of the conference call via email should you want to participate.  All comments will be welcome and you should feel free to share this request for comments with your colleagues regardless of their status as NAESB members.
When you forward comments, we would appreciate the following information:

· Your contact information, so that follow up questions can be asked, if needed.

· For identification of new retail annual plan items for 2009:

· Identification of new annual plan items including a description, with a designation of whether the items are to be considered for completion in 2009 or beyond.

· A level of priority for the new annual plan items and how fast the development should occur, including an estimate of how much time the development time will be needed.

· Whether you, your staff or colleagues are interested in participating and if you consider yourself a subject matter expert on the new annual plan items. 
· Any other comments you would like to provide.

We look forward to hearing from you soon.  Should you have any questions or need additional information, do not hesitate to contact the NAESB office at 713-356-0060 or vthomason@naesb.org.  
Best Regards,

Rae 

Rae McQuade

President, NAESB
NAESB Retail Executive Committee Conference Call Web Cast

Single Topic Session on the 2009 Retail Annual Plan

Wednesday January 21, 2:00 pm to 4:00 pm Central

Meeting Announcement and Draft Agenda 
Conference Calling Information:   Dial In:

866-740-1260

Access Code:
356-0060

Security Code:  
1022
Web Cast Information:

Link: 

www.readytalk.com

Access Code:
356-0060

Security Code:  
1022
Notes:



1.  
Please note that if the conference leader has not yet initiated the conference call, you will be placed on music hold until the conference leader starts the conference.
2.  
Please keep your phone on mute (not hold) unless you are speaking.  If you do not have a mute button on your phone, press *6 to mute the call and *7 to unmute the call.  The other participants will appreciate this courtesy, as it will improve the ability of all to hear.
3.
When speaking, please announce yourself and your company as this meeting is transcribed.

4. 
 If you have problems joining a conference or need technical assistance please contact ReadyTalk Customer Care at 1-800-843-9166.

5.  
If you have any questions pertaining to the meeting or its materials, please call the NAESB office at 713-356-0060.

Draft Agenda:
1
Administrative: Antitrust Guidance, Roll Call, Adoption of Agenda

2. Review and Discussion of Each Comment and Possible Changes to the 2009 Plan (Comments due January 16 and posted)

3. EC Vote to Approve Retail 2009 Annual Plan as a Recommendation for Board Consideration

4. Adjourn

	NORTH AMERICAN ENERGY STANDARDS BOARD

2008 ANNUAL PLAN for the RETAIL GAS and ELECTRIC QUADRANTS
Adopted by the NAESB Board of Directors on October 20, 2008 Redline Revisions submitted by the Retail EC on 110508

	
	Item Number & Description

	Completion

	Assignment


	
	Electronic Retail Billing.

	
	
	Develop Technical Electronic Implementation Standards –  Electronic Retail Billing

Status:  Underway
	1st Q, 2009
	TEIS

	
	Customer Inquiries

	
	a.
	Develop procedures for responding to customer inquiries directed to Distributors and/or Suppliers and for notification of the other party.

Status:  Underway
	1st Q 2009
	Texas Task Force/BPS

	
	Develop NAESB Certification checklist criteria for Retail Quadrants to be used in the NAESB Certification Program.
Status:  Not Started.  Dependent upon publication of Version 1.1 at a minimum, but more dependent upon completion of Customer Choice efforts.
	2009
	TEIS

	
	Review and develop needed model business practices for a standardized method for quantifying benefits, savings, cost avoidance and/or the reduction in energy demand and usage derived from the implementation of demand side management and energy efficiency programs.  This effort will include demand side response, energy efficiency programs and metering, including the 'curtailment service provider' program.
Status:  Underway
	2008
	Joint WEQ/REQ DSM Subcommittee

	
	a.
	Develop matrix and business practice standards for measurement and verification for demand response programs in ISO/RTO footprint areas.

Status: Completed
	4th Q, 2008
	Joint WEQ/REQ DSM Subcommittee

	
	b.
	Develop matrix and business practice standards for measurement and verification for demand response programs in non-ISO/RTO footprint areas.

Status: On hold
	TBD
	Joint WEQ/REQ DSM Subcommittee

	
	c.
	Develop preamble for business practice standards for measurement and verification for demand response and energy efficiency programs.

Status:  Underway
	1st Q, 2009
	Joint WEQ/REQ DSM Subcommittee

	
	d.
	Develop glossary for business practice standards 

Status:  Underway
	1st Q, 2009
	Joint WEQ/REQ DSM Subcommittee

	
	e.
	Support retail development of matrix and model business practice standards for measurement and verification for demand response programs 

Status:  Underway
	1st Q, 2009
	Joint WEQ/REQ DSM Subcommittee

	
	f.
	Develop business practice standards to measure and verify energy reductions that are made to comply with a Renewable Portfolio Standard that included energy efficiency or a stand-alone Energy Efficiency Portfolio Standard. 
Status: Not Started
	Phase 2
	Joint WEQ/REQ DSM Subcommittee

	
	g.
	Develop business practice standards to factor Demand Control and Energy Efficiency programs into reliability / supply decisions at the wholesale level for generation and transmission planning and operations.
Status: Not Started.
	Phase 2
	Joint WEQ/REQ DSM Subcommittee

	
	h.
	Develop business practice standards to support cap and trade programs for green house gas.

Status: Not Started.
	Phase 2
	Joint WEQ/REQ DSM Subcommittee

	
	Revise the Trading Partner Agreement TPA by removing the Exhibits from the agreement and relegate such information as contained in the Exhibits to operational worksheet(s), (R08015).
Status:  Not Started
	1st Q, 2009
	Joint Retail/WGQ Contracts 

	Program of Standards Maintenance & Fully Staffed Standards Work


	
	Business Practice Requests
	Ongoing
	Assigned  by the EC

	
	Information Requirements and Technical Mapping of Business Practices
	Ongoing
	Assigned  by the EC

	
	Ongoing Interpretations for Clarifying Language Ambiguities 
	Ongoing
	Assigned by the EC

	
	Ongoing Maintenance of Code Values and Other Technical Matters
	Ongoing
	Assigned by the EC

	
	Ongoing Development and Maintenance of Definitions
	Ongoing
	Glossary

	Provisional Activities

	
	Joint Effort:

	
	
	Supplier Certification: Develop practices for Distribution Companies to register/certify new Suppliers when they seek to begin doing business in the Distribution Company’s service area.

	
	
	Modify TPA as necessary.

	
	
	Review security standards as may be deemed necessary, such as Public Key Infrastructure (PKI).

	
	
	Review existing body of model business practices for consistency and develop or modify model business practices as needed.

	
	Retail Electric Quadrant Effort Only:

	
	
	Retail Meter Data Validation, Editing & Estimating: Develop procedures for insuring the integrity and validity of retail customer metering data that is needed by utilities and suppliers for billing, etc. Issues related to unbundled or competitive metering are not to be considered.

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  Note: will need to be coordinated with the WEQ for the REQ.

	
	Retail Gas Quadrant Effort Only:

	
	
	Examine Wholesale Gas Quadrant Non-EDM Standards for applicability to retail business practices. 

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  
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NAESB Retail Subcommittee Leadership: 

Executive Committee:  Mike Novak, Chair (RGQ), Ruth Kiselewich, Chair (REQ)
Business Practices Subcommittee:  Phil Precht (RGQ), Mary Edwards and Dan Jones (REQ)
Information Requirements Subcommittee: Jennifer Teel (REQ)
Technical Electronic Implementation Subcommittee: Dan Rothfuss (RGQ)
Glossary Subcommittee:  Don Sytsma (RGQ), Mary Edwards and Patrick Eynon (REQ)

DSM-EE Subcommittee: Ruth Kiselewich, David Koogler (REQ), Roy True (WEQ), Paul Wattles (WEQ)
Items for the 2009 Retail Annual Plan

to be Addressed by the Business Practices Subcommittee

1.
Any carry-over items from the 2008 Annual Plan, i.e. Customer Inquiries and the Trading Partner Agreement
1st Quarter
2.
Billing & Payment

a.
Develop Process Flows to be included as Models in Book 3 – Billing & Payment., 2nd Quarter
b.
If the development of the Process Flows indicate a gap in the Model Business Practices, then develop new Model Business Practices to address the gap,  2nd Quarter
3.
Model Business Practices User Guide

a.
Add a new section to Book 0 to describe what Books have been developed, how the Books are laid out, and revised the title of the Book to reflect the additions., 3rd Quarter
4.
Additional Registration Agent Processes

a.
Review all existing Model Business Practices to determine if the Service Request process is already covered, and if necessary develop any new Model Business Practices required.
 4th Quarter
b.
Review all existing Model Business Practices to determine if the update Customer information process is already covered, and if necessary develop any new Model Business Practices required.4th Quarter
c.
Review all existing Model Business Practices to determine if the disconnection and reconnection process is already covered, and if necessary develop any new Model Business Practices required.4th Quarter
d.
Review all existing Model Business Practices to determine if the billing & payment process is already covered, and if necessary develop any new Model Business Practices required. 4th Quarter
5.
Supplier Certification

a.
Review Book 1 – Market Participant Interactions to determine if Supplier Certification is fully covered, and if necessary develop any new Model Business Practices required with the potential of moving all related Model Business Practices to a new Book. 4th Quarter
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� As outlined in the NAESB Bylaws, the REQ and RGQ will also address requests submitted by members and assigned to the REQ and RGQ through the Triage Process.


� Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.


� The assignments are abbreviated.  The abbreviations and committee structure can be found at the end of the annual plan document.


� This work is considered routine maintenance and thus the items are not separately numbered. The REQ and RGQ ECs will assign maintenance efforts on a request-by-request basis.


� The ECs and the subcommittees can create task forces and working groups to support their development activities for development of model business practices and technical standards.








