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REQ/RGQ Joint Business Practices Subcommittee (BPS) Conference Call
Tuesday, March 25, 2008  

Final Minutes 
1. Administrative

Mr. Jones welcomed the participants to the conference call.  The participant on the phone introduced themselves.  Ms. Cunningham gave the anti-trust guidance.  Mr. Jones asked for a motion to adopt the agenda as already written.  Mr. Precht moved to adopt the agenda as written.  There was no discussion or opposition to the adoption of the agenda.  

2. Discussion and Response to Questions from the NAESB Office regarding Publication of Ratified Model Business Practices
Ms. Rager discussed and responded to question regarding NAESB’s publication of ratified model business practices.  She stated once the publication of ratified model business practices has begun, it creates significant difficulties if the standards are renumbered.  The subcommittee discussed several renumbering issues within the model business practices that were modified during the last meeting.  Ms. Rager stated that any further questions she had relating to items that may be published would be sent in an email to the subcommittee co-chairs.  She noted that some renumbering issues may need to be addressed by Ms. McQuade.
3. Discussion and Review of Ratified Model Business Practices applicable to the Registration Agent
The group reviewed and discussed the different Books within the ratified model business practices as it relates to the Registration Agent.  Ms. Munson indicated that all Books within the model business practices would need to be reviewed and modified to incorporate methods from the Texas market. The subcommittee first addressed Document #08-0C- Master List of Defined Terms.  Ms. Munson and Ms. McKeever stated they would add definitions to the Master List of Defined Terms in the glossary as the subcommittee moves forward in the modification process.
Next, the group reviewed Document #08-1C- Market Participant Interactions.  Mr. Jones noted that this document will require revisions to incorporate various interactions within the Texas market.  Ms. McKeever stated that the Governing Documents were generic as it relates to the Texas market.  Mr. Precht noted that sections within RXQ.1.3.3 Contractual Agreements needed to be changed.  He stated the term “Registration Agent” was included in the definition of “Market Participant” and suggested that “Registration Agent” be added elsewhere within the document.  Ms. McKeever stated that the Texas market defines both terms as Applicable Regulatory Authorities.  She noted the term “Market Participant” is synonymous with “competitive retailers” and suggested that the terms are defined separately.  Mr. Precht suggested that “Registration Agent” be defined as an Entity other than the distribution company faciliating for a  specific geographic area.  Ms. Munson agreed with this definition and noted that it should be included within the contractual agreement.  
In regards to the performance standard, section RXQ.1.3.3.5, Ms. McKeever informed the group that the Registration Agent needs to be mentioned due to its multiple roles in the market standards.  She explained that a Registration Agent can be known as a trading partner and a governing authority and the standards require revision to reflect the centralized registration processes.  She indicated that performance standards should include references to Registration Agent because a substantial amount of the standards written is built around the Registration Agent.  Mr. Precht suggested a work paper be developed to include the modifications suggested by Ms. McKeever.  Ms. McKeever and Ms Munson agreed to develop a work paper which will contain a new provision to be implemented in the existing standards.  Mr. Jones also suggested that the Registration Agent Performance Standards be drafted as a provision and incorporated into a work paper.  He stated he would draft the provision for the May 2008 meeting in DC.  
As it relates to Supplier Certification, section RXO.1.3.6, Ms. Munson noted that this section needs to be modified to apply to both the Registration Agent and Supplier markets.  Mr. Precht noted that in making these types of additions, the subcommittee would be drafting additional standards instead of renumbering standards.  He indicated that these sections would be listed on the NAESB website without password protection as a work paper, (Mr. Precht will discuss such with Ms. McQuade should the material reflect copyrighted materials.)
Next, the group reviewed and discussed Document #08-2C—Creditworthiness.  Mr. Jones noted that Distribution Company and Supplier were noted numerous times in the Creditworthiness Book and wondered if it could be expanded to include the Registration Agent.  Ms. McKeever suggested that Supplier Distribution Company or Registration Agent be included in RXQ.2.3.1.1 as a precautionary measure.  The group determined to strike Distribution Company from RXQ.2.3.3.1 and provide a Registration Agent function.  Ms. McKeever explained that ERCOT has settlement agent and trading partner capabilities under the Registration Agent function.  Mr. Precht stated he would be responsible for adding the Registration Agent and deleting Distribution Company within Document #08-2C.
The group then reviewed and discussed Document #08-3C—Billing and Payments.  Mr. Precht stated he is uncertain if there is a difference between the definitions for Single Retail Supplier Billing and Consolidated Billing.  Ms. McKeever indicated that Consolidated Billing needs to be defined more clearly for RXQ.3.3.2.3. Mr. Jones indicated that Ms. McKeever and Ms. Munson should review Document #08-3C for Single Retail Supplier Billing and for any recent changes to the practices.  The subcommittee also reviewed RXQ.3.3.10- Payment Processing under the Single Retail Supplier Billing model.  Mr. Jones noted the Supplier requires distribution services and this particular section’s language only addresses paying for distribution services.  Ms. McKeever stated she would verify this section for incorporation of Texas business practices and will note it as an Agenda item for the next meeting.  
Subsequently, the group reviewed Document#08-4C—Distribution Company – Supplier Disputes.  Ms. McKeever noted that no modifications were needed to this Book.  Ms. McKeever noted that where Distribution Companies are mentioned, it should be changed to Registration Agent.  As it relates to RXQ.4.3.1.2, Mr. Welzant questioned how a dispute resolution process would be handled with a Distribution Company - Supplier agreement in Texas.  Ms. McKeever responded that most agreements are delivery service agreements which by their terms and conditions reflect Supplier and delivery services.  She stated there are no trading agreements in the Texas markets.  Mr. Jones stated he would rename Book 4, include language regarding dispute resolution and review the language regarding Market Participant Service Agreement.  
The group further reviewed Document #08-6C—Contracts. The group determined that Mr. Jones will review whether the Distribution Company - Supplier Agreement Outline needs to be modified.  Ms. McKeever and Ms. Munson will review the Distribution Company - Supplier Agreement Outline and determine if language from any Texas business practices needs to be included in the outline. The Book will be posted as an agenda item for the May meeting.  

Next, the group reviewed and discussed Document #08-8C– Customer Information.  Ms. McKeever noted that Texas business practices do have a Synchronization List because it has a resolution tool which is an annual on-going effort.  Ms. Munson and Ms. McKeever will review the Mass Customer List, Synchronization List, and Customer -  specific Information Request and incorporate the Texas business practices.  They will also review and determine if the Texas business practices will impact the flow diagrams.
Finally, the group reviewed and discussed Document # 08-9C – Customer Billing and Payment Notification Via Uniform Electronic Transactions.  Ms. Munson will further review and determine if there any additional changes will be necessary.
4. Next Steps

The group will review Document #08-10C—MBP Status Matrix at the May meeting.  Mr. Precht stated that all work papers will be due to him by April 28, 2008.

5. Action Items

· Ms. Munson and Ms. McKeever will make modifications to Document #08-1C and include it as working paper for May meeting.

· Mr. Precht will make revisions to Document#08-2C and include it as working paper for May meeting.

· Ms. McKeever will review and confirm that no further actions or modifications are necessary for Document #08-3C.

· Mr. Jones will review and modify Document #08-4C and relate it to Document #08-6C.

· Mr. Jones will review and modify Document #08-6C as it relates to the Distribution Company - Supplier Agreement Outline.  
· Ms. Munson and Ms. McKeever will review Document #08-6C and compare it to Texas business practices.

· Ms. Munson and Ms. McKeever will review Document #08-8C to determine if the Texas markets impact the flow diagrams.

· Ms. McKeever will review Document #08-9C and draft a working paper if necessary.

6. Schedule of Remainder of Meeting for 2008
The group reviewed the remaining meeting dates for 2008.

· May 12 and 13 face-to-face meeting at AGA Offices in Washington, DC

May 12
1:00 p.m. – 5:00 p.m. Eastern (12:00 p.m. – 4:00 a.m. Central)

May 13
10:00 a.m. – 3:00 p.m. Eastern (9:00 a.m. – 3:00 p.m. Central)

· June 18 Conference Call - 9:00 a.m. – 3:00 p.m. Central (10:00 a.m. – 4:00 p.m. Eastern)

· July 22 and 23 face-to-face meeting at NAESB Offices in Houston

July 22
12:30 p.m. – 4:00 p.m. Central (1:30 p.m. – 5:00 p.m. Eastern)

July 23
8:30 a.m. – 3:00 p.m. Central (9:30 a.m. – 4:00 p.m. Eastern)
· September 11 Conference Call - 9:00 a.m. – 3:00 p.m. Central (10:00 a.m. – 4:00 p.m. Eastern)
· October 21 and 22 face-to-face meeting at NAESB Offices in Houston

October 21
12:30 p.m. – 4:00 p.m. Central (1:30 p.m. – 5:00 p.m. Eastern)

October 22
8:30 a.m. – 3:00 p.m. Central (9:30 a.m. – 4:00 p.m. Eastern)

· December 4 Conference Call - 9:00 a.m. – 3:00 p.m. Central (10:00 a.m. – 4:00 p.m. Eastern)

7. Agenda Items
· Review and Discuss Document #08-1C—Market Participant Interactions
· Review and Discuss Document #08-2C—Creditworthiness

· Review and Discuss Document #08-3C—Billing and Payments

· Review and Discuss Document #08-4C—Distribution Company- Supplier Disputes

· Review and Discuss Document #08-6C—Contracts

· Review and Discuss Document #08-8C—Customer Information

· Review and Discuss Document #08-9C—Customer Billing and Payment Notification via Uniform Electronic Transactions

· Review and Discuss Document #08-10C—MBP Status Matrix

8. Adjourn
Ms. Munson moved to adjourn the meeting.  There was no additional discussion and the motion passed unanimously.  The meeting was adjourned at 2.27 p.m. Central on March 25, 2008.
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