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The NAESB Managing Committee met via conference call and in person on November 4 to discuss staffing issues, compensation and performance.  These discussions were also held within the context of the 2012 budgeting efforts.  The meeting was convened at 9:00 am PT by Ms. Crockett.  All members were in attendance with the exception of Mr. Templeton and Mr. Cleveland.  Mr. Boswell provided the antitrust guidance.  Ms. McQuade reviewed the agenda items – to review and approve staffing compensation and changes in the context of the 2012 budget, to review and approve the budget for Board consideration, and to identify additional Board agenda items for the December Board meeting.  The adoption of the agenda was moved by Mr. Desselle and seconded by Mr. Ellsworth.   There was no opposition. 
The performance reviews, salary changes and staffing issues were discussed in the context of the 2012 proposed budget.  In three separate motions on staff, the compensation and staff actions were approved.  The proposed budget prepared by Ms. McQuade and Ms. Wishart was reviewed, discussed and approved for presentation to the Board with a motion by Mr. Ellsworth and second by Mr. Burks.  In all motions there were no votes in opposition.  
There was a review of the Board agenda for December based on our September agenda items and prior yearend agendas in which annual plans and budgets were approved.  There was no opposition for going forward with the agenda as drafted.
No other business was raised.  The meeting adjourned at 10:30 am PT.  
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