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NAESB Managing Committee Resolution on Notational Balloting

Notational ballots are primarily a tool to permit parties to vote when they did not have the opportunity to do so at meetings where votes are taken but where there were insufficient votes cast at the meeting to determine the outcome of an issue.  In the case of EC votes on standards, NAESB's certificate and bylaws require specific voting thresholds for a standard to be passed; thus, notational ballots facilitate the process of adopting (or not adopting) standards.  NAESB's practice has been as follows:

1) 
In a meeting where there are a sufficient number of voting members present (in person or through their alternates) to adopt a standard and the vote is announced on a motion, it is final as to that motion.  In other words, no one may change their vote after the result is announced.  The only way to do anything further is via a motion to reconsider.

2)
In a meeting where there is an insufficient number of voting members present (in person/phone or through alternates) to adopt a standard and a notational ballot is sent out, it goes only to those members who have not previously cast their votes.  The votes cast at the meeting are final after that portion of the meeting is concluded and the only issue is counting the votes of the members who have been sent notational ballots.  The standard is adopted or not based upon that vote count.  In all other respects the matter is handled in the same fashion as if all were at the meeting.

3) 
In the case of a complex matter, or for other good cause, the chair(s) have had and continue to have the discretion to announce that a vote will be taken by notational ballot.  This announcement must precede the vote or be made during the meeting.  As long as notice is given at the meeting and there is no objection by the group, the vote proceeds in that fashion and all may vote notationally until the announced close of the notational voting period.  
4)
The default process at NAESB is as described in 1 and 2.  Item 3 is available in lieu of the default as indicated above.  The reason for the default is that NAESB is committed to an open, transparent process which can best be achieved in an open meeting.  With 3 the open meeting still takes place and open discussion occurs but the vote itself is notational because the chair(s), in the exercise of their sound discretion, and without objection from the group, consider that it will facilitate the process.  Everyone thus understands the rule and it applies equally to everyone voting.







