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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NAESB Files
FROM: 
Rae McQuade, NAESB President and COO
RE:
Review and Approval of 2009 Compensation Changes, Introductory Discussions on Succession Planning
DATE:

September 1, 2009
The NAESB Managing Committee met via conference call and in person in Colorado Springs on August 21, 2009 to review compensation issues and succession planning.  The meeting was convened at 8:30 am MT.  All members were in attendance except Mr. Templeton and Ms. Crockett.  Mr. Boswell gave the antitrust guidance.  Mr. Desselle reviewed the expectations of the meeting – to review and approve mid-year compensation changes, and to begin discussions on succession planning.  

The salary changes were discussed for staff, modified and approved with supporting documentation including financial analysis and ASAE salary charts for similar positions.  Succession plans for staff were discussed and reviewed in conjunction with job descriptions, research, and with materials from ASAE as applicable to the size of the organization, region and staff responsibilities.  Further work will be prepared by Ms. McQuade and forwarded to the Managing Committee for its approval.  There was a review of the Board agenda for September and the strategic session.  The expectation is that the strategic session discussion will be the focal point of the Board meeting on September 24 and will kick-start the 2010 annual planning effort.  
The meeting adjourned at 11:30 am MT.  

