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NAESB Succession Plan

In order to ensure the continuous coverage of executive duties critical to the ongoing operations of North American Energy Standards Board and its services to its members, below are the policies and procedures for the temporary appointment of an Acting President in the event of an unplanned and extended absence of the President. Such an absence is highly improbable and certainly undesirable, due diligence in governance functions requires that an emergency executive succession plan is in place. It is expected that this plan will ensure continuity in external relationships and in staff functioning.

The priority functions of the acting President at NAESB are:
1. 
Serve as the organization’s principal leader, representative, and spokesperson to the greater community.

2. 
Take direction from the NAESB Managing Committee and support the Board of Directors.

a) 
Ensure integrity and strength of the organization and with the Managing Committee, address issues around clarity of role, governance, bylaws/policies, corporate structure, and membership.

b) 
Assist with recruitment and orientation of new Board members.

c) 
Prepare Executive reports to Board of Directors, Managing Committee and other Board Committees.

d) 
Plan and attend Board meetings, managing committee meetings and Executive committee meetings.
3. 
Ensure the effective operations of the NAESB office.

4. 
Participate in recruitment, interview, selection and evaluation process for directly supervised staff.

5. 
Establish, maintain and cultivate relations with organizations to support NAESB standards development efforts.
6. 
Maintain accountability for current year operating budget and financial controls. 
Temporary Absence Procedures
A temporary absence is one in which it is expected that the President will return to his/her position once the events precipitating the absence are resolved. An unplanned absence is one that arises unexpectedly, in contrast to a planned leave, such as a vacation or a sabbatical. 
A short-term absence is 3 months or less. In the event of an unplanned absence of the President, a member of the Managing Committee, or a designee selected by the Managing Committee will be appointed by the Managing Committee to the role of Acting President.  It that identified individual is unable to serve for any reason, the back-up appointee will be the Chairman of the Board of Directors. The Managing Committee may also consider the option of splitting executive duties among the designated appointees.  The person appointed as Acting President shall have the full authority for decision making and independent action as the regular President. The Managing Committee will determine the compensation for the Acting President.  The Managing Committee will have responsibility for monitoring the work of the Acting President, and will also be alert to the special support needs of the executive in this temporary leadership role. 
A long term absence is one that is expected to last more than 3 months.  In recognition of the fact that, for a term of more than 3 months, it may not be reasonable to expect the Acting President to carry out his external duties and the duties of the Acting President, the Managing Committee can designate and determine compensation for an assistant to the Acting President.  This may be accomplished by the Managing Committee through temporarily increasing the duties of one of the NAESB staff attorneys, and making other needed staffing changes to support the temporary assignment.  

Permanent Absence Procedures
A permanent absence is one in which it is firmly determined that the President will not be returning to the position. Permanent absences include actions as a result of dismissal, resignation, or long term absences from which resignation is a result. The Managing Committee shall serve as the Search Committee and provide its recommendation to the Board of Directors for its approval.  During this effort by the Managing Committee, the temporary absence procedures will be enacted. 
Regarding IRS Form 990, Part IV identifies certain written policies which we have described below.  Part IV also identified a policy for joint ventures with taxable entities.  Since NAESB has no joint ventures with taxable entities, a policy for such is not included.  As you can see from reading the below policies, NAESB has followed such since its inception and since the creation of the Managing Committee.  Prior to the Managing committee creation, the officers of the Board provided guidance noted.
Board Ethics and Conflicts Policy
Ethical behavior is a critical component of effective service as a Board Member.  Board members are obliged to act in the best interests or NAESB and to subordinate their personal interests to the interests of the members as a whole.  Board members shall avoid actions that a reasonable, informed person would consider to be inappropriate and likewise shall avoid actions that create the appearance of impropriety. Board members shall devote the time and attention to board duties s necessary to permit such duties to be discharged in an effective manner, consistent with DE law, the bylaws, and the NAESB policies applicable to Board members.  Board members shall avoid conflicts of interest and shall have an affirmative obligation to abstain from participating in matters wherein a conflict exists.
Compensation Policy

The Managing Committee with President recused, sets the compensation for the President on an annual basis after considering appropriate comparability or benchmarking data, such as industry surveys or compensation studies.  The President recommends staff salary and compensation changes accompanied by appropriate compensation analysis, for Managing Committee approval on an annual or more frequent basis.
Document Retention Policy

NAESB will maintain complete, accurate and high quality records. Records are to be retained for the period of their immediate use, unless longer retention is required for historical reference, contractual, legal or regulatory requirements or for other purposes as may be set forth herein. Records that are no longer required, or have satisfied their required periods of retention, shall be destroyed.  No officer, director, employee, volunteer, or agent of NAESB shall knowingly destroy a document with the intent to obstruct or influence the investigation or proper administration of any matter within the jurisdiction of any government department or agency or in relation to or contemplation of any such matter or case. This policy covers all records and documents of NAESB. NAESB reserves the right to amend, alter and terminate this policy at any time and for any reason.  
Whistleblower Policy

NAESB is committed to maintaining a workplace where employees are free to raise good faith concerns regarding suspected violations of the law on the part of NAESB; to identify potential violations of NAESB policy, and to provide truthful information in connection with any official inquiry or investigation.  NAESB expressly prohibits any form of retaliation, including harassment, intimidation, adverse employment actions, or any other form of retaliation, against employees who upon reasonable belief  raise suspected violations of law, cooperate in inquiries or investigations, or identify potential violations of NAESB policies. Any employee who engages in retaliation will be subject to discipline, up to and including termination.  Conversely, reports that prove to be unsubstantiated and not reasonably made or which prove to have been made maliciously or knowingly false will be viewed as a serious disciplinary offense.  Reports of suspected violations of law or policy and reports of retaliation will be investigated promptly and in a manner intended to protect confidentiality. The Managing Committee will manage such investigation, and may request the assistance outside parties as deemed necessary. The Managing Committee will prepare a report of the findings of the investigation, and submit such report to the Board of Directors.  In the event that a report concerns a member of the Managing Committee, the member shall recuse himself or herself from the proceedings, and the remaining members of the Managing Committee shall continue the investigation.  Any employee who believes that he or she has been subjected to any form of retaliation as a result of reporting a suspected violation of law or policy should immediately report such incident to the President or General Counsel of NAESB, who will immediately inform the Managing Committee.
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