[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5][bookmark: OLE_LINK6]Via email and posting
February 23, 2012
TO: 	NAESB Board Committee – Gas Electric Harmonization, Team Leaders
cc:		GEH Distribution List, Posting
FROM: 	Rae McQuade 
RE: 	Dates for Group Meetings Prior to March 30 
Dear GEH Board Committee Members,
[bookmark: _GoBack]We have scheduled calls for the teams formed in our last meeting on February 15. As noted in that meeting, during the calls the teams would identify core issues for their groups and secondary issues that could impact them but will also cross boundaries into the other groups. The calls were scheduled so that there was enough time in-between for discussion and preparation of materials.  There may not be a requirement for as much time as is scheduled, as much can be done via the exploders and emails.  It may also go so wonderfully that a second call is not needed as emails and exploders could do the trick, at least in preparing for an update at our March 22 NAESB Board meeting.
	Team
	Meetings
	Co-Chairs

	
	Team Leadership
geh_leaders@naesblist.org
	Monday, March 5  --  1:30 to 2:30 pm C
Friday, March 16  --  9:00 am to 10:00 am C
	V Crockett ,
S Tierney

	
	Web Cast/Dialing Info::
	· Call in number 
· Access Code 
· Security Code
	866-740-1260
7133564
1889
	

	
	
	

	1.
	Transparency of Information
Geh_team1@naesblist.org
	Thursday March 1  --  1:30 -4:30 pm C
Tuesday, March 13  --  1:30 to 4:30 pm C
	K Yeasting, 
J Ogg

	
	Web Cast/Dialing Info:::
	· Call in number 
· Access Code 
· Security Code
	866-740-1260
7133564
1889
	

	
	

	2.
	Coordination of transactions
Geh_team2@naesblist.org
	Thursday March 1  --  10 am to 1:00  pm C
Tuesday. March 13  --  10 am to 1 pm C (*may change)
	R Smead, 
V Bailey, 
C Freitas, 
L Cross 

	
	Web Cast/Dialing Info::
	· Call in number 
· Access Code 
· Security Code
	866-740-1260
7133564
1889
	

	
	
	

	3.
	Operations/Commercial Practices
Geh_team3@naesblist.org
	Friday, March 2  --  1:30 pm to 4:30 pm
Wednesday, March 14  --  10 am to 1 pm C (*may change)
	T Simon
B Gee 
T Thorn
L Epifani

	
	Web Cast/Dialing Info::
	· Call in number 
· Access Code 
· Security Code
	866-740-1260
7133564
1889
	



North American Energy Standards Board
801 Travis, Suite 1675, Houston, Texas 77002
Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
	Home Page: www.naesb.org


For the three subject matter groups (transparency of information, coordination of transactions, operations/commercial practices), a draft generic agenda is shown below which may have changes prior to the date of the meeting
1.	Administrative – Antitrust guidance, Adoption of agenda, Welcome to members and attendees
2.	Review submitted core issues and secondary issues
3	Discuss any other core issues and secondary issues
4.	Provide analysis on issues to determine if a recommendation would take the form of (1) NAESB standards, (2) standards for another group, (3) policy or market issues to be resolved which may then lead or not lead to NAESB standards, and (4) no standards as the issue is better addressed through regional service agreements or other bilateral arrangements.  For policy issues, determine the level of framing needed to put the issue into context.
5. 	Make assignments.
6.	Plan for next meeting or email exchange
7.	 Adjourn
[bookmark: _Hlk317692788]Work Papers:  GEH Draft Work Plan:  http://www.naesb.org/pdf4/geh021512w1.docx
Please note that this agenda can be used iteratively until we have all the work completed.  The team leaders will work with their groups to meet the goals of identifying the core and secondary issues, identifying the type of recommendations to be drafted, and framing the policy issues.  The leadership group will review the work products for the 3 subject matter groups and provide a level of consistency as well as giving guidance going forward.   
These calls will be open to anyone who wants to dial in, with speaking roles reserved for named committee members.  While I know that the committee members all have real jobs, as many of these calls as you can attend would be so beneficial to the quality of the final product.
Feel free to call me (rmcquade@naesb.org, 713-356-0060), Veronica Thomason (vthomason@naesb.org) or Jonathan Booe (jbooe@naesb.org) should you have any questions.    
Rae 


NAESB GAS-ELECTRIC HARMONIZATION TEAMS

	Team
	Co-Chairs
	Scope of Effort
	Team Primary Members

	
	Team Leadership
	V Crockett
	Consolidation of team recommendations, and leadership of Teams
	V Bailey 

	
	
	S Tierney
	
	L Cross

	
	
	
	
	L Epifani

	
	
	
	
	C Freitas

	
	
	
	
	B Gee

	
	
	
	
	J Ogg

	
	
	
	
	T Simon

	
	
	
	
	R Smead

	
	
	
	
	T Thorn

	
	
	
	
	K Yeasting

	
	
	
	

	1.
	Transparency of Information
	K Yeasting
	Transparency and availability of interdependency data upon which to make decisions
	J Buccigross

	
	
	J Ogg
	
	A Fusco

	
	
	
	
	M Gent

	
	
	
	
	J Hurley

	
	
	
	
	L Oberski

	
	
	
	
	M Patterson

	
	
	
	
	A Rodriquez

	
	
	
	
	P Silberstein

	
	
	
	

	2.
	Coordination of transactions
	R Smead
	Coordination of timelines and market functions
	C Abercrombie

	
	
	V Bailey
	
	C Colombo

	
	
	C Freitas
	
	A DeBoissiere

	
	
	L Cross
	
	B Gallagher

	
	
	
	
	M Goldenberg

	
	
	
	
	J Hartsoe

	
	
	
	
	K Kirby

	
	
	
	
	R Kruse

	
	
	
	
	G Lander

	
	
	
	
	

	3.
	Operations/Commercial Practices
	T Simon
	Identification of transmission bottlenecks, identification of the needed fuel and delivery service against must-run requirements for generators and similar operational and commercial decisions
	S Barry

	
	
	B Gee
	
	R Cleveland

	
	
	T Thorn
	
	K Elder

	
	
	L Epifani
	
	B Ellsworth

	
	
	
	
	M Goldenberg

	
	
	
	
	W Moore

	
	
	
	
	R Mukerji

	
	
	
	
	R Parker

	
	
	
	
	K Sappenfield




CONFERENCE CALLING AND WEB CONFERENCING DETAILS
FOR THE MARCH 1 THROUGH MARCH 16 COMMITTEE CONFERENCE CALL/WEB CAST
	GEH Team Meetings from March 1 through March 16, 2012
	Board Committee on Gas-Electric Harmonization - http://www.naesb.org/board_gas_electric_harmonization.asp

	
	Web Cast & Conference Call
	· Call in number 
· Access Code 
· Security Code
	866-740-1260
7133564
1889


To join a conference call:
•	Dial the 11-digit toll free call-in phone number shown above for the specific meetings
•	An automated attendant will ask you to enter a seven-digit access code (shown in the table above)
•	The automated attendant will ask you to record your name.
•	Please note that if the conference leader has not yet initiated the conference call, you will be placed on music hold until the conference leader starts the conference.
•	The automated attendant will then ask you for a four-digit security code (shown in the table above)
Please place your phone on mute unless you are speaking. For those participants that do not have a mute feature on your phone, please press (*6) to mute your phone and (*7) to un-mute your phone.  Putting the conference call on hold may cause music to be played over the discussion and if so, the NAESB office will contact the on-hold line to have it disconnected.
If the meeting has the web conferencing feature enabled, to join the web conference, go to www.readytalk.com and enter the same access code and security code.  Please note that if the conference leader has not yet initiated the web conference you will view a screen that states, “The Chairperson has not yet arrived.  Please standby for your web conference to begin.” 
ReadyTalk recommends that you test your browser and network connections for compatibility prior to participating in a web conference.  To do so, go to http://test.callinfo.com.   If you have problems joining a conference call or need technical assistance, please contact ReadyTalk Customer Care, 1-800-843-9166. 
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