TO:
Members of the Retail Electric Energy Efficiency Task Force
FROM:

Phil Precht, Baltimore Gas and Electric Company:

Chair, Retail Electric Executive Committee

Member, Retail Electric Energy Efficiency Task Force

Chair, Retail Electric Business Practices Subcommittee

Member, Retail Electric Glossary Subcommittee


I have reviewed the document submitted by Kevin Warren where he undertook to re-organize the significant amount of work prepared by this Task Force.  To help with the efforts of this Task Force, I have:

1.
Accepted all of the revisions in Kevin’s document

2.
Re-Numbered all of the Model Business Practices, and re-formatted the document in an attempt to make it more readable

3.
Made a first pass at reconciling the Model Business Practices with the Glossary (i.e Capitalizing defined terms, and adding definitions that were missing)

4.
Deleted definitions that are not currently used.  I moved these into a separate reference document so that if we need them later, we can simply copy them back into the Recommendation.

5.
Made some editorial changes in Redline format which can be discussed during our discussions.  Unfortunately, I only made it to page 20 (out of 70).  However, I encountered some threshold questions which I believe we need to resolve before continuing.  These threshold questions are:

· “Evaluation” vs, “EM&V” vs. “Impact Evaluation” – We need to resolve the hierarchy and to make clear what we are talking about at each step.  Should we delete references to any?

· “EM&V” – Should this be defined and referenced only as a single term?  Why should the terms “Evaluation” and “Measurement & Verification” be defined separately?
· Should the term “Program Evaluator” be defined?  It defines what party is doing the Evaluation/EM&V.

· “Energy Services Company” vs. “Energy Services Provider” – Is there a difference?  If not, then we need to use only one term, and agree on the definition.

· “Portfolio” is defined – Should “Programs also be defined ?  In many Model Business Practices the phrase is used “programs or Portfolios”.  Also, should “Projects” be defined and used??

I suggest the Task Force on the next conference call, start with these threshold questions, and any other over-arching questions the members have.

Have we covered all of the major areas necessary?  What else needs to be added ?
Then the real pain begins.  To make sure we have a complete set of Model Business Practices without gaps, we need to begin at the beginning and walk step-by-step through each Model Business Practice – many call this “wordsmithing”.

<<  retail_EE-ThresholdQ – 010511  >>
