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NAESB Balanced Voting Procedures for EC Subcommittees and Task Forces

For non-administrative motions, all EC subcommittees and task forces shall use balanced voting procedures whereby each segment of a quadrant holds two votes to be apportioned equally to those participants of the segment present at the meeting either in person or by phone. No individual may have more than one vote apportioned to him or her. The votes or fractions of votes are totaled across segments to determine the outcome of the motion under consideration. No notational or proxy votes are permitted. The foregoing procedures, however, do not apply to EC subcommittees and task forces in which the membership is restricted to named members. Such subcommittees and task forces are already balanced in that only the named members vote, and the named members represent a balance of the segments within the quadrant. Notational votes are permitted in subcommittees and task forces with named members.

1. Examples of Balanced Voting for One Quadrant

 At a meeting of the REQ Customer Processes Subcommittee, there is a vote on a proposed standard to be forwarded to the REQ EC as a recommendation for consideration. At the meeting, both in person and on the phone, the segments are represented as follows: five suppliers, three services, six distributors, and one end user. The balanced vote is calculated as follows:

	
	Votes Cast
	Balanced Votes



	Segment
	Yes
	No
	Yes
	No

	Suppliers
	3
	2
	1.2
	0.8

	Services
	3
	
	2
	

	End Users
	
	1
	
	1

	Distributors
	4
	2
	1.3
	0.7

	Total
	10
	5
	4.5
	2.5


As the balanced vote is 4.5 to 2.5, the motion passes. Similarly, at a meeting of the REQ Customer Processes Subcommittee, there is a vote on a proposed standard to be forwarded to the REQ EC as a recommendation for consideration. At the meeting, both in person and on the phone, the segments are represented as follows: fourteen suppliers, six services, six distributors, and one end user. The balanced vote is calculated as follows:

	
	Votes Cast
	Balanced Votes



	Segment
	Yes
	No
	Yes
	No

	Suppliers
	14
	0
	2
	0

	Services
	1
	5
	0.3
	1.7

	End Users
	
	1
	
	1

	Distributors
	3
	3
	1
	1

	Total
	18
	9
	3.3
	3.7


As the balanced vote is 3.3 to 3.7, the motion fails.







