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                                        North American Energy Standards Board

801 Travis, Suite 1675, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


via email

TO:
Posting on the NAESB DSM-EE Page (http://www.naesb.org/dsm-ee.asp)
FROM: 
Cory Galik Cummings, NAESB Counsel
RE:
Notes from Board Certification Program Committee conference call – July 25, 2011 
DATE:

July 29, 2011
Dear NAESB Board Certification Program Committee and Interested Parties,
A Board Certification Program Committee (CPC) conference call was held on July 25, 2011.  The following notes resulted from the meeting.
	Agenda Topic
	Results of Discussion

	Administrative:
	The meeting began at 9:00 am Central on Monday, July 25, 2011.  The roll was taken, quorum established and participants were welcomed.  Antitrust was given and the agenda was adopted.

	Attendees:
	Jim Buccigross, 8760, Inc.

Leigh Spangler, Latitude Technology 
Paul Sorenson, OATI

Michehl Gent, OATI

Christopher Burden, Williams Gas Pipeline

Jesse Hurley, Shift

Kevin Kirby, ISO New England
	Cory Galik Cummings, NAESB
Rae McQuade, NAESB
Ed Skiba, Midwest ISO
Valerie Crockett, TVA

Kirk Kubousek, OATI

Kathryn Burch, Spectra


	Agenda:
	· Administrative: Welcome to members and attendees, Role Taken and Quorum Established, Antitrust Guidelines, Introductions, Adoption of Agenda
· Discuss and possible vote on ACA requirements 
· Old/New Business

· Adjourn

	Discussion:
	· The committee began with a review of the comments received from ISO New England and OATI.  Several comments in the two documents were similar and reviewed simultaneously.  Both sets of comments changed the reference to specify the WebTrust Seal, which is a recognized method of auditing, rather than a SOC 3 audit, which is relatively new.  
· Committee participants agreed that there were two components that would require compliance: 1) The WebTrust Seal; and 2) WEQ-012.  Some participants suggested a combination of the two to simplify the auditing process.  Others expressed concern with the amount of overlap that would occur.  Mr. Hurley suggested that the two reports remain separate, because while there would be some overlap, there would also be differences in the two reports.  It was agreed that one auditor could perform both audits.  
· Next, the committee discussed the difference between qualified and unqualified audits.  A balance between complying with the standards and the understanding that audits rarely achieve 100% compliance was necessary.  A question arose regarding whether the WEQ-012 audit would be a service audit or a compliance audit.  A service audit is an attestation by management that controls are in place and followed, and a company is audited based on that.  A compliance audit is a stand-alone engagement, similar to the WebTrust principles.  After further discussion, the committee agreed that it would require attestation that verifies compliance with all material respects of the WEQ-012 requirements.  Copies of the audits would not be required to be posted, but rather a letter from management stating that the above requirements were met.
· Next, the committee discussed notification requirements.  ISO New England removed this language from its work paper.  These requirements were more appropriate for discussion in the new PKI subcommittee tasked with reviewing the WEQ-012 standards.  
· Next, the committee discussed revocation.  Rather than develop a matrix of circumstances that could cause a revocation of an ACA, the committee agreed to keep this issue simple.  Maintenance of the WebTrust Seal and compliance with the WEQ-012 standards are required to maintain the status of an ACA.  Failure to do either would result in the revocation of that status.  Language related to revocation will be pulled from the WEQ-012 standards to avoid duplicative language that could cause confusion in the future.  
· Next, ACA reports to WEQ subscribers were reviewed.  It was determined that this would be addressed in the WEQ-012 standards and was removed from the document.

· Finally, the open issues in the work paper were discussed.  Prerequisites should not be required to become an ACA.  It should be left to the companies to determine which ACA to hire.  The implementation cost was also discussed because it could restrict entrants attempting to become an ACA.  The cost could prevent all but the biggest auditing firms from performing these audits, which in turn could be more costly to the companies.  

	Adjourn:
	The meeting adjourned at 10:59 am Central.  Mr. Spangler noted that he would revise the work paper based on the discussions.  The next meeting is August 8.
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