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	Item Description
	Completion[endnoteRef:1] [1: End Notes, WGQ 2014 Annual Plan:
 Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.] 

	Assignment[endnoteRef:2] [2:  The assignments are abbreviated.  The abbreviations and committee structure can be found at the end of the annual plan document.] 


	1.  Update Standards Matrix Tool for Ease of Use[endnoteRef:3] [3:  As business issues are presented to the Information Requirements Subcommittee and Technical Subcommittee, those business issues will be given precedence over WGQ 2014 Annual Plan Item No. 1.a.] 


	
	a.
	Update the reference tool developed for Version 2.1 to reflect modifications applicable to Version 2.2
Status:  Not Started – Pending Publication of Version 2.2
	TBD
	IR/Technical

	2.  Sample Paper Review3

	
	a.
	Execute Plan to Review and Update Sample Papers and ASC X12 Samples for all data sets with the exception of the Offer – Standard No. 5.4.24, Bid - Standard No. 5.4.25, Award Download - Standard No. 5.4.26 and the Operational Capacity - Standard No. 0.4.2 and Unsubscribed Capacity - Standard No. 0.4.3 data sets in Capacity Release to ensure consistency with the related data dictionaries.[endnoteRef:4]  [4:  Comments Provided By Spectra Energy in the 2010 Annual Plan process:  http://www.naesb.org/pdf4/wgq_aplan102010w3.doc. ] 

Status:  Underway
	2nd Q, 2014
	IR/Technical

	3.  Development of EBB Code Values3

	
	a.
	Execute the plan for the review code values and code value descriptions in all data sets to make them easier to understand on the TSPs’ EBB web sites.[endnoteRef:5]   [5:  Comments Provided by Spectra Energy in the 2010 Annual Plan process:   http://www.naesb.org/pdf4/wgq_aplan102010w4.doc   ] 

Status:  Underway
	2nd Q, 2014
	IR/Technical

	4.  Electronic Delivery Mechanisms

	
	a.
	Review minimum technical characteristics in Appendices B, C, and D of the WGQ QEDM Manual, and make changes as appropriate. 
Status:  Not Started
	2014
	EDM

	5.  Review and Analyze the Interpretations of Standards

	
	a.
	Determine recommended course of action for addressing future requests for interpretations
Status:  Not Started
	2014
	WGQ EC

	6.  Final Rules published by the Commodity Futures Trading Commission (CFTC) and implications to NAESB contracts

	
	a.
	Review Final Rules published by the Commodity Futures Trading Commission (CFTC) to determine if new rules on various definitions will impact any of NAESB contracts, specifically their General Terms and Conditions
Status:  Underway
	TBD
	Contracts Subcommittee

	7.  Session Encryption

	
	a.
	Investigate and determine if changes to standards are needed to support adequate session encryption (SSL/TLS issues US-Cert Vulnerability Note VU#864643)
Status:  Not Started
	2014
	EDM

	
	b.
	Modify or develop standards as needed to apply the analysis of the above item (7a) 
Status:  Not Started
	2014
	EDM

	8.  Imbalance Trading – Elimination of Data Set Reference to EDI

	
	a.
	Develop Business Practice Standards as appropriate
Status: Complete
	1st Q, 2014
	BPS

	
	b.
	Prepare fully staffed recommendation
Status: Underway
	2nd Q, 2014
	BPS, IR/Technical

	9.  Gas-Electric Coordination

	[bookmark: _GoBack]
	a.
	As provided for the GEH Report approved by the Board of Directors on September 20, 2012, (http://www.naesb.org/pdf4/bd092012a1.pdf), which was initiated by the NPC Report,[footnoteRef:1] review and provide direction to develop standards or modify existing standards as needed for market timelines and coordination of scheduling. [1:  Review and develop standards as needed and requested based on the National Petroleum Council (NPC) findings as communicated to the NAESB Board of Directors, government agencies or reliability organizations, as applicable. (9-15-11 NPC Report:  http://www.npc.org/NARD-ExecSummVol.pdf)] 

	3rd Q, 2014
	Gas-Electric Harmonization Committee & Forum, WEQ EC, WGQ EC

	
	b.
	As provided for the GEH Report approved by the Board of Directors on September 20, 2012, (http://www.naesb.org/pdf4/bd092012a1.pdf), which was initiated by the NPC Report,[footnoteRef:2] review and provide direction to develop standards or modify existing standards as needed for flexibility in scheduling. [2:  Id.] 

	3rd Q, 2014
	Gas-Electric Harmonization Committee & Forum, WEQ EC, WGQ EC

	
	c.
	As provided for the GEH Report approved by the Board of Directors on September 20, 2012, (http://www.naesb.org/pdf4/bd092012a1.pdf), which was initiated by the NPC Report,[footnoteRef:3] review and provide direction to develop standards or modify existing standards as needed for provision of information. [3:  Id.] 

	3rd Q, 2014
	Gas-Electric Harmonization Committee & Forum, WEQ EC, WGQ EC

	10. Posting of Offers to Purchase Capacity (Order to Show Cause Issued March 20, 2014 – RM 14-442-000)

	
	a.
	Develop Business Practice Standards as appropriate
Status:  Underway
	2nd Q, 2014
	BPS

	
	b.
	Prepare fully staffed recommendation
Status:  Not Started
	2nd Q, 2014
	BPS, IR/Technical

	11. Support FERC Notice of Proposed Rulemaking, Coordination of the Scheduling Process of Interstate Natural Gas Pipelines and Public Utilities (NOPR Issued March 20, 2014 – RM 14-2-000)

	
	a.
	Develop catalog of standards that would require changes to implement the FERC proposal[footnoteRef:4] in FERC NOPR Issued March 20, 2014 – Docket No. RM 14-2-000, “Coordination of the Scheduling Processes of Interstate Natural Gas Pipelines and Public Utilities” [4:  FERC Notice of Proposed Rulemaking, Coordination of the Scheduling Process of Interstate Natural Gas Pipelines and Public Utilities, can be found through the following hyperlink:   http://www.ferc.gov/whats-new/comm-meet/2014/032014/M-1.pdf] 

	4th  Q, 2014
	BPS, IR/Technical

	
	b.
	Develop redlines to the standards noted in Annual Plan Item 11a above, to support the FERC proposal
	4th Q, 2014
	BPS, IR/Technical

	
	c.
	Develop new standards and modify existing standards to support the timelines for timely, evening, ID1, ID2 and ID3 nomination cycles as specified in Attachment A of this plan and make corresponding changes where necessary to other standards such as those that support capacity release programs.  The standards should be neutral on gas day start times; meaning that all references to the 9 am CCT start of the gas day should be removed.  
	3rd Q, 2014[footnoteRef:5] [5:  The timeline for GEH related standards development can be found at http://www.naesb.org/pdf4/geh_timeline.pdf.] 

	BPS, IR/Technical

	Program of Standards Maintenance & Fully Staffed Standards Work

	
	Business Practice Requests 
	Ongoing
	Assigned by the EC[endnoteRef:6] [6:  The EC assigns maintenance of existing standards on a request-by-request basis.

] 


	
	Continue review against plan for migration to ANSI ASC X12 new versions as needed and coordinate such activities with DISA.
	Ongoing
	ANSI X12 Subcommittee

	
	Information Requirements and Technical Mapping of Business Practices
	Ongoing
	Assigned by the EC3

	
	Interpretations for Clarifying Language Ambiguities 
	Ongoing
	Assigned by the EC3

	
	Maintenance of Code Values and Other Technical Matters
	Ongoing
	Assigned by the EC3

	
	Maintenance of eTariff Standards
	As Requested
	Assigned by the EC3

	Provisional Activities

	
	

	1.
	Develop standards as needed in support of Variable Energy Resources (VERs) final order (RM10-11-000).  (NAESB Comments 3-2-11, FERC NOPR RM10-11-000, FERC Final Order RM10-11-000[footnoteRef:6])  In review of the NAESB standards, the Gas/Electric Operational Communications Standards may require changes, and other standards may be required or modified to support gas-electric coordination. [6:  For FERC Final Order , Docket No. RM10-11-000, specifically paragraph nos. 146 and 182 should be reviewed:
146. The Commission concludes that an independent review of NERC standards and NAESB business practices is not necessary prior to the implementation of intra-hour scheduling. As noted by NERC, several entities currently offer intra-hour scheduling without any apparent conflict with Reliability Standards. NERC comments that it does not believe there are any existing standards that prohibit industry from implementing intra-hour scheduling, and no commenters have pointed to specific NAESB business practices that prevent industry from implementing intra-hour scheduling. The Commission therefore concludes that it is not necessary to delay adoption of the intra-hour scheduling requirements of this Final Rule pending further review of NERC Reliability Standards and NAESB business practices. To the extent industry believes it is beneficial to refine one or more existing NERC Reliability Standards or NAESB business practices to reflect intra-hour scheduling, stakeholders can use existing processes to pursue such refinements.
182.  Some commenters request that the Commission standardize protocols for reporting meteorological or forced outage data required by this Final Rule. The Proposed Rule did not contain standard protocols for data reporting and, as a result, the merits of such a requirement have not been fully addressed in the record.  Whether standardization of data communications would facilitate or hinder development of power production forecasting may implicate a variety of data and communications issues that would benefit from broad industry input through standards development processes such as those used by NAESB and other organizations. ] 
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Electronic Delivery Mechanism Subcommittee (EDM)
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Implementation
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Development
The translation of business practices to usable uniform business transactions is accomplished through the definition of information requirements for the data, and mapping of that data into specific electronic transactions.  This translation is performed by IR and Technical subcommittees and completes the standards development process, often referred to as “full staffing.”  Both IR and Technical work in tandem to complete this crucial technical implementation activity.  Until these steps have been completed, the process is incomplete, and in many cases, the business practices cannot be used.
Interpretations Subcommittee

NAESB 2014 WGQ EC and Subcommittee Leadership: 
Executive Committee:  Jim Buccigross, Chair and Dale Davis, Vice-Chair
Business Practices Subcommittee:  Kim Van Pelt, Paul Jones, Sylvia Munson and Richard Smith
Information Requirements Subcommittee:  Dale Davis, Rachel Hogge 
Technical Subcommittee:  Kim Van Pelt
Contracts Subcommittee:  Keith Sappenfield
Electronic Delivery Mechanism Subcommittee:  Leigh Spangler
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	Time Shifts  -- All times CT
	Current NAESB Standards
	NOPR
	No Gas Day Start Time Specified

	Timely
	Timely day-ahead Nom Deadline
	11:30 AM
	1:00 PM
	1:00 PM

	
	Confirmations
	 
	 
	4:30 PM

	
	Schedule Issued
	4:30 PM
	4:30 PM
	5:00 PM

	
	Start of Gas Flow
	9:00 AM
	4:00 AM
	

	Evening
	Evening Day-ahead Nom Deadline
	6:00 PM
	6:00 PM
	6:00 PM

	
	Confirmations
	9:00 PM
	9:00 PM
	8:30 PM

	
	Schedule Issued
	10:00 PM
	10:00 PM
	9:00 PM

	
	Start of Gas Flow
	9:00 AM
	4:00 AM
	

	ID1
	ID1 Nom Deadline
	10:00 AM
	8:00 AM
	10:00 AM

	
	Confirmations
	1:00 PM
	10:00 AM
	12:30 PM

	
	Schedule Issued
	2:00 PM
	11:00 AM
	1:00 PM

	
	Start of Gas Flow
	5:00 PM
	12:00 Noon
	2:00 PM

	
	Hours of Flow
	16 hours
	16 hours
	

	
	IT Bump Rights
	bumpable
	bumpable
	bumpable

	
	EPSQ
	33%
	33%
	

	ID2
	ID2 Nom Deadline
	5:00 PM
	10:30 AM
	2:30 PM

	
	Confirmations
	8:00 PM
	1:00 PM
	5:00 PM

	
	Schedule Issued
	9:00 PM
	2:00 PM
	5:30 PM

	
	Start of Gas Flow
	9:00 PM
	4:00 PM
	6:00 PM

	
	Hours of Flow
	12 hours
	12 hours
	

	
	IT Bump Rights
	no bump
	bumpable
	bumpable

	
	EPSQ
	50%
	50%
	

	ID3
	ID3 Nom Deadline
	 
	4:00 PM
	7:00 PM

	
	Confirmations
	 
	5:00 PM
	9:30 PM

	
	Schedule Issued
	 
	6:00 PM
	10:00 PM

	
	Start of Gas Flow
	 
	7:00 PM
	10:00 PM

	
	Hours of Flow
	 
	9 hours
	

	
	IT Bump Rights
	 
	bumpable
	no bump

	
	EPSQ
	 
	63%
	

	ID4
	ID4 Nom Deadline
	 
	7:00 PM
	

	
	Confirmations
	 
	8:00 PM
	

	
	Schedule Issued
	 
	9:00 PM
	

	
	Start of Gas Flow
	 
	9:00 PM
	

	
	Hours of Flow
	 
	7 hours
	

	
	IT Bump Rights
	 
	no bump
	

	
	EPSQ
	 
	71%
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