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Timeline Design Considerations
1. Ensure effective flow times accommodate peak times across the North American grid. 
a. 6:00 am-10:00 am local time zone (5:00 am-12:00 noon CCT)

b. 4:00 pm-10:00 pm local time zone (3:00 pm-12:00 midnight CCT)

2. Ensure that Intraday cycles are as close (nomination deadline) to evening peaks as possible.
3. Ensure that Intraday cycles are as close (nomination deadline) to morning peaks as possible.
4. Nomination/scheduling timeline should be within business hours as much as possible.
a. Nominators , confirming parties, schedulers, contracting and field personnel adjusting the flow

b. Pipelines (7:00 am-10:00 pm CCT, seven-days-a-week) for nomination thru scheduling (would want to have someone available one hour before the day and an hour after the last scheduled quantity).  Some pipelines may have nomination and scheduling personnel available via telephone twenty-four-hours-a-day, seven-days-a week. Some capacity release personnel (7:30 am-4:00 pm CCT, Monday-Friday)
c. Producer/Marketer (7:00 am-5:00 pm CCT, Monday-Friday) 

d. LDCs - most follow the same Producer/Marketer (7:00 am-5:00 pm local time, Monday-Friday).  Some follow Pipeline schedule.

e. Electric Utility (twenty-four-hours-a-day, seven-days-a-week)
5. Attempt to maintain 4 hours between nomination deadlines and when scheduling quantities are issued.
6. For a given gas day there should be time between the end of the confirmation/scheduling process for one cycle and the nomination deadline for the next cycle.  
7. To the extent possible, the nomination thru scheduling deadline for the Timely cycle should occur within the core business hours (generally 7:00 am-5:00 pm local time).

8. To the extent possible, the nomination thru scheduling deadline for the last Intraday cycle should occur within the core business hours (generally 7:00 am-5:00 pm local time).

9. Ensure that the close of the electric day-ahead market is at least one hour before the deadline of the Timely nomination cycle.
10. Provide adequate time to set-up the pipeline after the scheduling process is complete and before the gas flows for that cycle.
11. Provide the need for two opportunities for full day scheduling as is now provided in the current NAESB timeline by the timely and evening cycles.
12. Provide opportunities to minimize exposure to scheduling and imbalance penalties or quantities by providing adequate nomination cycles. 
13. Provide an adequate number of bumpable cycles to allow firm shippers to maximize use of their pipeline capacity, while continuing to comply with the Commission’s no bump policy.
14. Minimize impact to trading on the financial markets due to changes in the existing NAESB Nomination timeline or gas day.  
15. Ensure flow times promote reliability and safety.
16. 
17. Accommodate capacity release timeline.

Discussion for the next meeting (April 22-23, 2008):

· Encourage pipelines to offer and provide imbalance services. (Scope?)

Models

TVA/APS Model - (same gas day)
Iroquois Model 1 - (midnight/midnight Central time)

Iroquois Model 2 - (5 am/5 am Central time)

Northern Border - (1 pm/1 pm Central time)

El Paso Model 1 - (noon/noon Central time)

El Paso Model 2 - (1 pm/1pm Central time)

TransCanada Model 1 - (same gas day)

TransCanada Model 2 - (3 pm/3 pm Central time)
Pipeline Collaborative - (same gas day with morning cycle)
Existing Model
