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Issues to address when considering additional intraday nomination cycles and/or increasing the number of bumpable cycles. 

Recommendation:  Maintain the status quo for the current NAESB nomination timeline.
Concerns:
· Problems persist with pipeline confirmations under the current nomination timeline; increasing the number of cycles or shortening confirmation windows is likely to exacerbate those problems.
· Changing the intraday nomination timeline to increase and/or add to the number of bumpable cycles will further reduce the time to react to a cut.

· If the number of bumpable cycles is increased and/or delayed until later in the day, the number of available counter-parties to transact with in the event of a cut is likely to decrease, particularly if these cycles occur outside of normal business hours.  
· Changes to the intraday nomination timeline that increase and/or add to the number of bumpable cycles will cause staffing issues for LDCs, pipelines and marketers resulting in increased costs with no assurance of commensurate benefits.
Observations:

· APS’ proposal over-simplifies the issue and fails to consider the following.
· Currently, nominations for most pipelines are firm only in the Timely Cycle.  There is no guarantee a shipper can make an intraday nomination after the Timely Cycle.

· There is rarely any IT flowing during the winter and summer peaks.

· There is no automatic match-up of nominations; currently much of the process is still performed manually and is not an EDI process for many pipelines.  Pipelines must match up contract numbers on all pipelines, which can be particularly problematic when there are multiple segments.

· Pipelines must confirm multiple interconnects.  Although technology is improving, the volume and complexity of transactions has also increased so problems persist.
· Pipelines have different EBBs and many have different requirements further necessitating a sufficient amount of time to schedule and make confirmations.  This is not an automated process. 

· Proposed ID2 (Cycle 4) would be bumpable at 8 pm (EST) but there are insufficient pipeline representatives at that time to fix problems.  8pm (EST) and after are well outside reasonable business hours.

· Compare Proposed ID2 (Cycle 4) and Proposed ID3 (Cycle 5).  There is only 1 hour between an 8 pm (EST) cut/bump under proposed ID2 and the proposed ID3 nomination deadline of 9pm (EST).  One hour is not enough time to react to a cut/bump. 

· In proposed ID4 (Cycle 6) the shipper would not be matching physical flows, but more likely working with storage.  In ID4 the shipper would not be really dealing with major changes at interconnects, but instead this is its last chance to get things fixed.  This is a frequently used time period but does not need to be this early to be useful.  Pipelines that already allow morning cycles have deadlines in the 8am-9am (EST) window.  
