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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

October 1, 2008

TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Posting for Interested Industry Participants

FROM:
Cory Galik, NAESB Counsel
RE:
Wholesale Electric Quadrant Leadership Meeting Notes –October 1, 2008
Dear WEQ Leadership Committee,

A leadership meeting was held on October 1, 2008.  Below are notes from that meeting:

	Topic
	Notes

	Administration and Welcome
	· The meeting was called to order at 10:00 a.m. Central. Mr. Desselle welcomed the participants.  Ms. Galik read the antitrust guidelines.  Mr. Desselle asked the participants on the phone to introduce themselves.  The participants reviewed the agenda. Mr. Rodriquez moved, seconded by Mr. Templeton to adopt the agenda as modified.  The motion passed without objection.  

	Subsegment Discussion and Determination of Next Steps
	· Mr. Desselle noted the letter he sent to the ISO/RTO president in July regarding the creation of subsegments for the independent grid operators and transmission planners (IGO) segment.  The ISO/RTO Council on behalf of the IGO segment responded that it was unanimously agreed upon by all members in the IGO segment that the creation of subsegments was not necessary.   They noted that if the need for subsegments arose in the future, they would reconsider the issue.

	· Motion 1
	· Mr. Desselle noted the increase of at-large seats within the quadrant resulting from either Board or EC vacancies made ripe for discussion is a related and threshold issue for consideration of the purpose of subsegments.  He moved to eliminate subsegments from all of the segments in the WEQ.  Mr. Ellsworth seconded the motion.

	· Discussion of Motion 1
	· In discussion, Mr. Rodriguez noted that the WEQ quadrant procedures allow for a segment to do away with subsegments and questioned if it was necessary to abolish them entirely.  Mr. Desselle responded that he could support such as an alternative to the motion stated.   Mr. Gallagher highlighted the concerns expressed in an email from Mr. Lawson, which noted the importance of subsegments.  He added that he could understand the perspective taken by Mr. Rodriquez.  The absence of subsegments for the IGO segment had not caused problems in any issues raised before the Board or EC, but subsegments do serve a purpose in protecting interests of smaller entities. 

	· Withdrawal of Motion 1
	· Mr. Kirby noted the first order of business should be to determine whether or not the IGO segment complied with NAESB procedure and the second should be whether or not the subsegment structure should be reviewed.  Mr. Desselle said that should the decision be made that subsegments were not required to be formed in the IGO segment, then the ISO/RTOs have met the provisions in the WEQ Procedures, and he would withdraw his motion.  Mr. Gallagher stated that since the formation of the IGO segment, the members of the segment have demonstrated a willingness to cooperate and he did not see t the need for subsegments for ISOs and RTOs. The motion was withdrawn with the concurrence of Mr. Ellsworth.

	· Discussion on recreation of subsegments
	· Mr. Oberski raised a question on the recreation of subsegments, if necessary.  Ms. McQuade noted that section 18 of the WEQ quadrant procedures allows for modifications to create or reform subsegments.  Section 18 reads, “Any interested party may request a change to the WEQ Procedures by forwarding a request in writing to the NAESB Office. The WEQ Procedures Drafting Collaborative Task Force is charged with drafting amendments to the quadrant procedures.  The changes will be reviewed by NAESB Counsel to ensure that the amendments are not inconsistent with the organization’s certificate and bylaws.  After such assessment, the procedures will be reviewed for adoption by the WEQ membership.  The NAESB Office will forward proposed amendments with a notational ballot to all WEQ Board members.  The notational balloting period shall be 30 days. For the amendments to be adopted, 75% affirmative vote of the WEQ Board members with a minimum of 40% affirmative vote from each segment will be required.  After the WEQ Board vote is taken and passes, the amendments must also be ratified by WEQ membership.  For the amendments to be ratified, a minimum of 75% of the WEQ members returning ballots should vote affirmatively.  The foregoing notwithstanding, any actions taken under Section(s) 2.4, 7.5, or 10.5c of the WEQ Procedures shall be approved only in accordance with the provisions set forth in those Section(s); once so approved, such actions shall not be subject to, or require, any other or additional consideration under Section 18 of the WEQ Procedures.”

	· Decisions of segments to not create subsegments
	· As general counsel, Mr. Boswell found the IGO segments decision to not create subsegments acceptable within the terms of quadrant procedures and the bylaws.  He noted that based on these discussions, it appears that WEQ leadership is in agreement that the IGO segment responded and that the leadership will support the decision to not designate subsegments.  
· Mr. Lucas highlighted a concern that the IGO segment had not complied with 2.4(d).  Mr. Boswell noted that the ISO/RTOs complied with the requirements they were given at the time of their creation.  Their decision was equivalent to the creation of a segment that contained all at-large seats.  The group was asked to focus on substantive actions rather than those taken for form’s sake.  The WEQ Procedures, section 2.4 states: ‘The WEQ shall use the following principles to develop Sub-Segments for each Segment.  These principles shall continue to be used for future Sub-Segment development.  Sunrise rules will apply to the Sub-Segments.  Changes to Sub-Segments require a 75% affirmative vote of the WEQ Membership from that Segment of which that Sub-Segment is a part and a 67% affirmative vote of the WEQ Membership as a whole.  In both cases, the percentages are calculated based on those members who return ballots. Appeals of the changes to Sub-Segments should be addressed b y the aggrieved Sub-Segment to the NAESB Office.  The appeals will be considered by the NAESB Board of Directors members who represent the WEQ, and will be resolved through a 75% affirmative vote of the NAESB Board of Directors members representing the WEQ, and a minimum 40% affirmative vote of each of the NAESB Board of Directors members representing the WEQ for each of the WEQ Segments.  As noted earlier, the percentages are calculated based on those members who vote.
The Segment organization will operate under the following Sub-Segment Principles:

A
No single business interest can by itself pass a Standard.

B
All appropriate interests are represented.

C
No Sub-Segment may alone block action.

D
Creation of any new segment requires sub-segment definitions within 9 months after segment population.”


	
	· As a matter of form, Mr. Davis noted that as the IGO segment was required to develop subsegments per the WEQ Procedures, they would only revert to at-large seats after a 90-day vacancy period had been observed.  As such, he indicated that NAESB was ignoring the WEQ Procedures.   Mr. Boswell, as general counsel, responded that the procedures were drafted such that the WEQ leadership could discuss the IGO segment’s decision to not name subsegments and could choose to accept it or take other action.  In further discussion, Mr. Kirby noted that section 2.4 does not require the establishment of subsegments

	· Motion 2
	· After additional discussion, Mr. Desselle moved, seconded by Mr. Kirby, to accept that the IGO segment has fulfilled its requirement in addressing the establishment of subsegments.  It was determined that should the motion pass, following the requirements of section 2.4, the WEQ membership would be notified and a notational ballot would be sent out to determine membership support and approval.  The IGO segment is already supportive of this action through unanimous agreement as indicated in the letter from the ISO/RTO Council.  It was noted that while this vote was taken with respect to the IGO segment, it acts as a precedent for other WEQ segment discussions on requirement to form and maintain subsegments.

	· Action on Motion 2
	· The motion passed unanimously.

	Review other Board agenda items
	· There was no other review in the meeting. 

	Adjournment
	· The meeting adjourned at 11:07 a.m. Central.


Attendance

	Name
	Organization
	Vote

	Jonathan Booe
	NAESB
	

	Bill Boswell
	NAESB General Counsel
	

	Jack Cashin
	Electric Power Supply Association
	Y

	Jim Castle
	New York Independent System Operator, Inc.
	Y

	Valerie Crockett
	Tennessee Valley Authority
	Y

	Edward Davis
	Entergy Services, Inc.
	Y

	Michael Desselle
	Southwest Power Pool
	Y

	Bruce Ellsworth
	New York State Reliability Council
	Y

	Cory Galik
	NAESB
	

	Bill Gallagher
	Vermont Public Power Supply Authority
	Y

	Kevin Kirby
	ISO New England, Inc.
	Y

	John Lucas
	Southern Company Transmission
	Y

	Paul Maquerly
	
	

	Robert Martinko
	FirstEnergy Service Company
	Y

	Rae McQuade
	NAESB
	

	Michelle Mizumori
	Western Electricity Coordinating Council
	Y

	Lou Oberski
	Dominion Resources Services, Inc.
	Y

	Bill Phillips
	Midwest ISO
	Y

	Denise Rager
	NAESB
	

	Henry Ren  for Diana Pommen
	Alberta Electric System Operator
	

	Andy Rodriquez
	North American Electric Reliability Corporation
	Y

	Kent Saathoff
	Electric Reliability Council of Texas
	Y

	Ed Skiba
	Midwest ISO
	Y

	Jim Templeton
	Comprehensive Energy Services
	Y

	Charles Yeung
	Southwest Power Pool
	Y

	Kathy York
	Tennessee Valley Authority
	Y
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