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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

November 27, 2007
TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants
FROM:
Jonathan Booe, Meeting/Project Manager
RE:
Wholesale Electric Quadrant Leadership Meeting Notes – September 26, 2007
Dear WEQ Leadership Committee,

A leadership meeting was held on September 26, 2007.  Below are notes from that meeting:

	Administration and Welcome
	· Mr. Desselle welcomed the participants.  Mr. Booe read the antitrust guidelines.  Mr. Desselle asked the participants in the room and on the phone to introduce themselves.  The participants reviewed the agenda.  Ms. Crockett moved, seconded by Mr. Mucci, to adopt the agenda as drafted.  The motion passed without objection.

	WEQ Procedure Change Update

	· Mr. Desselle provided a status update of the proposed change to the NAESB WEQ Procedure, which would remove the restriction prohibiting an individual from holding both WEQ Board and WEQ EC seats concurrently.  A notational ballot on the motion was sent to the WEQ Board members on August 23, 2007, which required 75% approval from the entire body and 40% approval from each segment for the motion to pass.  Twenty-eight of the needed twenty-six affirmative votes were returned with four abstentions.   The next step is for the amended procedure to be sent to the WEQ membership for ratification.  For approval, 75% of the ballots returned must be in favor of the amendment.
· The rationale for the amendment identified by the WEQ leadership is the benefit to smaller entities that face resource constraints and that may not be able to support more than one individual for participation on the Executive Committee and Board of Directors.  The leadership also recognized that the amendment would create uniformity among the quadrants on the issue.
· The ratification ballot will be distributed to the WEQ Membership very soon for a 30 day ratification period. 

	e-Tariff Activities Discussion
	· The e-Tariff Subcommittee is currently moving forward, focusing on the web portal approach.  The e-Tariff Technical Task Force was created and has been working closely with FERC staff to create the XML schema.  The group is prepared to begin drafting the business practice standards and is on track to file the standard with the FERC during the first quarter of 2008.

	FERC Order 890
	· The NAESB ESS/ITS and the NAESB ESS/ITS and BPS (ATC Group) have met 18 times over the past year in response to FERC Order 890.  The subcommittees have continued their efforts on those items in the Order 890 Work Plan which require coordination with the NERC ATC Drafting Team and have started work to address the items in the Order 890 Work Plan which can be completed independently.
· Through the joint meetings held with the NERC ATC Drafting Team it has come to the NAESB Subcommittee’s attention that NERC will not meet the completion deadline for the reliability portions of the Order.  Parties at NERC have been in contact with FERC staff members, and have informally discussed their intent to file for an extension.  Due to this delay, those issues assigned to NAESB that require coordination with NERC will also be delayed.
· It is the intent of the Subcommittees to move forward with the items in the Order 890 Work Plan which do not require coordination with NERC and complete them as scheduled.  Ms. McQuade, Ms. Kennedy, and Ms. York stated that they will remain in close contact with NERC and FERC staff members so that NAESB will stay abreast of any developments regarding the extension.  They also stated that they will also notice NERC and FERC staff members of any modifications to NAESB’s current plan for addressing Order 890.   

	TLR Progress
	· Ms. York reported that on September 13, 2007 the TLR Drafting Team posted the TLR reliability standards for a ten day recirculation ballot.  The TLR reliability standards passed with 93% approval.  The WEQ Business Practice Subcommittee will meet very soon to make a few minor modifications to IRO-006 references in the companion NAESB business practice standards. 
· Ms. McQuade, Mr. Desselle, and Ms. Kennedy will be traveling to Washington D.C. to negotiate with the NERC staff a revenue neutral method to publish the Joint System Operators Manual for TLR.  The NERC TLR Drafting Team and the WEQ Business Practice Subcommittee will continue to meet to proceed with the TLR Phase II field testing and the Phase III items.

· The participants discussed the possibility of moving beyond the newly created TLR standards and developing a better method of addressing congestion management.  The creation of a congestion management task force was proposed and suggested as a potential annual plan item to 2008.

	Version 1.0 Publication Schedule
	· Ms. McQuade reviewed the final actions to be included in the Version 1.0 publication and informed the group that the publication is slated to be published sometime in mid to late October.  Ms. Rager has been working with those involved at the subcommittee level to ensure that everything is numbered and included correctly.  

	DSM-EE Activities
	· Since the last WEQ Leadership meeting the Demand Side Management/Energy Efficiency (DSM/EE) effort has been progressing well.  In response to comments filed by NARUC, the participants have determined to focus the effort on demand response at this time.  Currently, the group is creating several matrices which will serve as a starting point for the development of business practices.  The bulk of the issues are being addressed in the creation of the matrices and it is anticipated that converting the matrices into business practices will be a relatively smooth process.
· There has been a lot of participation by various state commission staff and the issues originally making the state commissions and trade organizations apprehensive seemed are being resolved.  Meetings will continue through the end of the year and will be scheduled monthly in 2008

	Recent FERC Communication
	· Ms. McQuade provided an update of the recent FERC communication concerning the recommendation to revise the Resales standards contained in Final Action R04006D – titled Recommendation WEQ 2007 Annual Plan Item 2.  During the August 14, 2007 Executive Committee meeting in Colorado Springs, Colorado the Executive Committee decided not to address the suggested modifications from FERC staff members regarding the Resales standards, pending the FERC Rehearing of Order 890 and Resale issues.  Ms. McQuade and Ms. Kennedy stated that they have discussed the Executive Committee decision with FERC staff members and that the FERC staff members approved of the Executive Committee’s action. 

	Standards Review Subcommittee
	· The Standards Review Subcommittee was initially formed to review NERC reliability standards and every SAR to determine if complimentary business practice standards need to be developed.  The purpose of the Subcommittee was to ensure that the NERC efforts were in sync with those of NAESB.  Since that time, participation in the subcommittee has dwindled and it has come to the attention of the NAESB membership that action needs to be taken.

· The group discussed potentially terminating the subcommittee, but determined that attempting to increase involvement/accountability would be a better response.  Several approaches to increase accountability were proposed such as:  assigning specific tasks to individuals from each sub-segment; creating a rotating group of co-chairs from each sub-segment; or creating an “on call” system.  The group determined to discuss the issue further and create a strategy at the November 6, 2007 Executive Committee meeting.

	Triage Discussion
	· Ms. McQuade provided the participants with a review of the triage process and informed the group that the upcoming triage meeting could be controversial.  In the past the process has been very straightforward; the Triage Committee works with the NAESB office to determine if the appropriate quadrant has been assigned and then a vote is taken by the entire Executive Committee as to the assignment.  A few comments have been submitted for the October 2, 2007 Triage meeting as to the initial assignment of some of the Requests and could spark some interesting discussion.
· MISO has suggested in their comment that the minor correction process be used for all code value changes, as opposed to the longer request process used by the Wholesale Gas Quadrant.

· The comments submitted in response to R07013 regarding reinstating the contracts committee have been discussed with the JISWG chairs and many of the potential issues have been neutralized.

· The meeting is scheduled on October 2, 2007 from 2:30 to 3:30 Central

	NERC SAR BAL-004 and NAESB Standard 
WEQ-004
	· The NERC leadership is currently considering removing a reliability standard that they believe is redundant of a coordinate interchange business practice.  If this is done, NAESB may need to re-evaluate the coordinate interchange business practice.
· The group determined to postpone further discussion on the issue until the NERC SAR has been approved.



	Interpretations Subcommittee
	· Ms. McQuade quickly reviewed the creation of the Interpretations Subcommittee and explained that interpretations will be subject to the same Executive Committee and ratification process that is used to adopt business practice standards.

	Adjournment
	· Mr. True made a motion to adjourn and Mr. Mucci seconded the motion.  The motion passed without objection at 3:05 PM Central.

	Action Items from the meeting:
	1. For Order 890, Ms. McQuade, Ms. Kennedy, and Ms. York stated that they will remain in close contact with NERC and FERC staff members so that NAESB will stay abreast of any developments regarding the NERC request for an extension.
2. For Standards Review Subcommittee, those in attendance will continue discussions as to how to increase involvement/accountability within the subcommittee


Attendance
	Name
	Organization
	Attendance

	Jonathan Booe
	NAESB
	In Person

	Tom Bowe
	PJM Interconnection, LLC
	Phone

	Scott Brown
	Exelon Corporation
	In Person

	Thomas Burgess
	First Energy
	In Person

	Jack Cashin
	Electric Power Supply Assoc.
	In Person

	Valerie Crocket
	Tennessee Valley Authority
	In Person

	Ed Davis
	Entergy
	In Person

	Michael Desselle
	SPP
	In Person

	Art Fusco
	Central Electric
	In Person

	Terri Grabiak
	Allegheny Energy
	In Person

	Ralph Honeycutt
	Suez Energy
	In Person

	David Huffman
	NAESB
	In Person

	Laura Kennedy
	NAESB
	In Person

	Dan Klempel
	Basin Electric Power Cooperative
	Phone

	John Lucas
	Southern Company
	Phone

	Rob Martinko
	FirstEnergy Service Company
	Phone

	Bob McKee
	American Transmission Company
	Phone

	Rae McQuade
	NAESB 
	In Person

	Stephanie Monzon
	PJM Interconnection, LLC
	Phone

	Ron Mucci
	Williams
	In Person

	Lou Oberski
	Dominion
	In Person

	Marjorie Perlman
	Energy East Management
	Phone

	Bill Phillips
	Midwest ISO
	In Person

	Denise Rager
	NAESB
	In Person

	Ed Skiba
	Midwest ISO
	In Person

	Jim Templeton
	Comprehensive Energy
	In Person

	Veronica Thomason
	NAESB
	In Person

	Roy True
	ACES Power Marketing
	In Person

	Brian Weber
	Pacific Corp
	In Person

	Charles Yeung
	SPP
	In Person

	Kathy York
	Tennessee Valley Authority
	In Person


Upcoming Meetings:
The WEQ Leadership Committee is scheduled to meet in the afternoon on December 12 in Houston, Texas.
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