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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

April  8, 2008

TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants

FROM:
Deonne Cunningham, Meeting/Project Manager

RE:
Wholesale Electric Quadrant Leadership Meeting Notes – March 26, 2008
Dear WEQ Leadership Committee,

A leadership meeting was held on March 26, 2008.  Below are notes from that meeting:

	Administration and Welcome
	· Mr. Desselle welcomed the participants.  Ms. Cunningham read the antitrust guidelines.  Mr. Desselle asked the participants in the room and on the phone to introduce themselves.  The participants reviewed the agenda.  Mr. Desselle then asked for a motion from the floor to adopt the minutes.  Ms. Crockett made a motion to adopt the minutes and the motion was seconded by Mr. Severance.  The motion was passed without objection.  

	Review and discuss coordination with NERC on complementary standards (this goes first)
	· There was discussion on NERC and NAESB complementary efforts regarding Coordinate Interchange (CI) as well as Transmission Loading Relief (TLR) standards as published in version 1, the inconsistencies that some may note in the two sets of NERC and NAESB standards  and the possible impact on the FERC actions.
· Rae McQuade reviewed the work paper that highlighted the number of joint meetings that resulted in the development of the CI and TLR standards and identified the inconsistencies and how they may have arisen.
· Ms. McQuade noted that NAESB standards for TLR are repeated in the NERC joint operators manual, which may cause confusion. On the difference in definitions, for CI and TLR compared to NERC, they may not be substantive, but reasons should be given for why they exist.  If the definitions are to be contextual to the business function they address, it should be so noted to explain differences.  Ms. McQuade will contact NERC for information on NERC creation and adoption of definitions.

	WEQ/WGQ e-Tariff Progress


	· Mr. Desselle personally thanked those that helped with getting the e-Tariff standards filed with FERC.  He specifically paid thanks to all those that contributed and did work behind the scenes.  .

· Ms. McQuade presented an update regarding the WEQ/WGQ e-Tariff progress. A summary of the e-Tariff efforts can be found in the Board book on tab 5.  Ms. McQuade referenced page 72 for everyone to view the Chair’s comments in the Frequently Asked Question (FAQ) area.  This area should be helpful in answering questions regarding the e-Tariff effort.  

	FERC Order 890, Coordination with NERC, active recommendations out for comment
	· The group was referenced to page 77 under the tab 5 for this item.  Ms. York provided an update on the overall effort being implemented within the subcommittees on the Order 890 effort.  She stated the ESS/ITS and Business Practices Subcommittees (BPS) continue to work diligently to meet the August deadline for final filing with FERC. 
· Three items are out for industry consideration:  ATC Narratives, Load Forecasts and ATC Information Links. The EC has implemented review sessions for each of these proposed standards to better prepare EC members for the single topic meetings during which these items will be addressed.  The review session for the ATC Narratives is April 2, 2008 and the EC single topics meeting and vote is April 9, 2008.  The review session for Load Forecasts is April 8, 2008 with formal comments due April 10, 2008, and the EC meeting on April 18 for vote .  The review session for ATC Information Links  is April 22, 2008 with formal comments due April 16, 2008. The vote will take place April 24, 2008. 

· Mr. Skiba addressed the ability to meet the schedules to support an August filing with FERC.  Significant progress has been made since the February EC meeting.
· Mr. Skiba noted the subcommittees have picked up momentum but there are concerns that team members may be over committed as many serve on multiple subcommittees addressing Order No. 890 requirements.  NAESB is reaching the threshold for scheduling meetings, and it is unclear if more can be scheduled for Order No. 890, other than those already scheduled and posted on the calendar.  
· The ESS/ITS and BPS subcommittees are reviewing and working on the complementary standards with NERC and giving priority to those items.   To meet the August 7 date, NAESB is sending out recommendations for comment for which the NERC complementary reliability standards are not yet complete.  Should NAESB adopt standards do not have the complementary NERC work products, they will not be published nor filed until such NERC products are complete.
· Order No. 890-A is also addressed in the plan with a  deadline of 180 days from publication in the Federal Register, which corresponds to a July delivery date for e-tagging and business practices for conditional firm service.

	Review Board activities on resources
	· Mr. Brown gave a review of the last Resources meeting which took place December 17, 2008. Notes from the committee meeting were enclosed on tab 4 of the Board booklet.  There are 109 new members, 6 new members for home page access and 78 resignations.  This led to NAESB succeeding its goal of 30 new members.  The next target audience for new members is DSM/EE membership.  

	WEQ/Retail Demand Side Management – Energy Efficiency (DSM-EE) Activities- level of participation and efforts to date
	· Ms. McQuade asked group to review Tab 5 at page 146, which references the NAESB DSM-EE Activity Summary.  Supplemental information included the wholesale matrix for Demand Response (DR) programs and a draft outline for the  wholesale market DSM/EE Demand Response Standards.
· Mr. Winkler gave a review of the Wholesale DSM/EE standards.  The Wholesale DSM/EE efforts plan was referenced on Tab 5, page 156.  Mr. Winkler stated that while the original matrix had only five column areas, in the collection of data on the various DR programs, of which 45 have been defined, the matrix was expanded to provide the granularity to assist in comparing programs.   The 45 programs that have been defined fit into one or more of 4 product areas which correspond to definitions prepared by NERC.  
· The matrix should be completed by the end of the third quarter along with the draft standards.
· It was noted that Midwest ISO has DR programs and should provide data to the matrix shortly.  SPP does not yet administer DR programs, so it is unlikely that they will contribute any entries.
· ISO- New England, Inc. will have a technical conference on April 21, 2008 in DC.  All were invited to attend.  
· Ms. McQuade reviewed the Retail Matrix Work Plan for NAESB DSM/EE Standards.  Dominion, Puget Sound Energy, ConEd, Alabama Power, BG&E, and ComVerge all provided information for the retail matrix spreadsheet. Ms. McQuade indicated the task force  would collect data from utilities administering retail DR programs that are different from the programs already described through an online interview process.

· The next meeting for the DSM-EE subcommittee is scheduled for Friday, March 28, 2008 at the NAESB office.  

	Order 698 Progress 
	· Ms. McQuade indicated that information regarding the intraday nomination for Order 698 is located on page 124 of Tab 5.  Ms. Crockett gave an update on the progress of Order 698.    Both the capacity release price indexing standards and redirect standards should be sent out shortly for comment.  
· The intraday nomination timeline proposals continue to be discussed and refined.  To date, there are four proposals forwarded by TVA/APS, TransCanada, EPNG and a pipeline collaborative headed by Spectra Energy.   To further discussion on the intraday nomination timeline proposals, a list of considerations has been drafted.  The list should assist in evaluating each proposal.

· Ms. Crockett noted the development of standards for intraday nominations timelines is controversial, the subcommittee may not be able to achieve a consensus on any of the four presented.  Should a set of proposed standards be approved by the subcommittee, it may also be difficult to achieve the supermajority needed at the WGQ EC level.  

	Update on 2008 Annual Plan
	· Ms. York reviewed both the WEQ 2007 Annual Plan and the WEQ 2008 Annual Plan.    There were several changes reflecting the progress that has been made within the subcommittees.  

	Review Board activities on segment issues 
	· Mr. Desselle provided an update to WEQ Leadership regarding the Board’s activities on segment issues.  This ad-hoc committee for the Board was created for discussion regarding segment blocks the impact of those blocks on efficiency of the standards development process, and the possible influence the blocks could have on NAESB’s credibility as a standards organization.
· For under-represented segments on the board or EC, should a segment not fill 50% of seats on either body, that for that body, the segment threshold for voting to block standards will be waived.
· Another conclusion, segment blocks should be rare, minimized and not a part of a routinely used strategy for voting was highlighted.  Board involvement, early communications with the Board, setting timelines for standards development, facilitation and involvement by FERC staff were all steps that can be taken to support the standards development process and increase the possibility of achieving a consensus.
· On a case-by-case basis, the Managing Committee will determine whether facilitation is necessary for controversial and high visibility projects.
· Annual plans will be revised to identify those development efforts that are initiated through regulatory action.  Where questions on policy or technical matters are delaying actions in subcommittees, the NAESB office will work with subcommittee leadership and FERC staff to schedule a conference call for the leadership and staff to discuss such issues.  
· The NAESB office will draft edits to the governance documents to reflect a restriction on segment blocking for those segments that do meet at least a 50% population of Board or EC seats, modify the annual plans to indicate development efforts initiated via regulatory actions, and determine from INGAA and AGA if elections will continue to be held as administered.
· These items will be discussed at the Board meeting for vote at the June Board meeting.  The changes should require a simple majority vote.

	Review outcome of Advisory Council meeting
	· Mr. Ellsworth gave the review of the outcome of the Advisory Council meeting.  The Advisory Council met February 16, 2008 in Washington, D.C. It was well attended and there was strong participation by the attendees. 

	Review other Board agenda items
	· There was no discussion held by the group regarding additional Board agenda items as all were discussed and shown in the notes above. 

	Adjournment
	· Mr. Ellsworth made a motion to adjourn and there was no second to the motion.  The motion passed without objection at 2:57 p.m. Central.

	Action Items
	· Ms. McQuade will contact NERC for information the creation and adoption of definitions. She will  follow up  to gain a better understanding for the inconsistencies between NERC and NAESB work products and possible changes that should be considered to avoid the perception of lack of coordination.   
· The NAESB office will draft edits to the governance documents to reflect a restriction on segment blocking for those segments that do meet at least a 50% population of Board or EC seats, modify the annual plans to indicate development efforts initiated via regulatory actions, and determine from INGAA and AGA if elections will continue to be held as administered.
· Annual plans will be revised to identify those development efforts that are initiated through regulatory action.


Attendance

	Name
	Organization
	Attendance

	Roy True
	ACES Power Marketing
	In Person

	Terri Grabiak
	Allegheny Energy
	Phone

	Jerry Smith
	Arizona Public Service Co.
	In Person

	Marcy Otondo
	Arizona Public Service Company
	Phone

	Gloria Ogenyi
	Conectiv Energy Supply, Inc.
	Phone

	Scott Brown
	Exelon Corporation
	Phone

	Scott Brown 
	Exelon Corporation 
	Phone

	Thomas Burgess
	First Energy
	In Person

	Don Tench
	IESO
	In Person

	Eric Winkler
	ISO-New England
	In Person

	Ed Skiba
	Midwest ISO
	In Person

	Rae McQuade
	NAESB
	In Person

	Jonathan Booe 
	NAESB
	In Person

	Denise Rager
	NAESB
	In Person

	Deonne Cunningham 
	NAESB
	In Person

	Cory Galik
	NAESB
	In Person

	Veronica Thomason
	NAESB
	In Person

	Barry Lawson
	National Rural Electric Cooperative Association
	Phone

	Bruce Ellsworth
	New York State Reliability Council
	In Person

	Bob Harshbarger
	Puget Energy
	Phone

	Jill Horswell
	Southern Cal Edison
	In Person

	John Lucas
	Southern Company
	On Phone

	J.T. Woods
	Southern Company Services, Inc.
	Phone

	Charles Yeung
	Southwest Power Pool
	In Person

	Michael Desselle
	SPP
	In Person

	Kathy York
	Tennessee Valley Authority
	In Person

	Valerie Crockett
	Tennessee Valley Authority
	In Person

	Charlie Severance
	Wisconsin Public Service Corp
	In Person
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