Draft work plan 2008

Confidentiality Agreement
1. JISWG draft confidentiality agreement applicable data and confidentiality durations (90 days)

2. Review and update/modify by NAESB subcommittees (90 days)

3. Draft into confidentiality format by NAESB legal counsel (30 days)

4. Post for informal industry comment (60 days)

5. Review, incorporate, and respond to comments by JISWG (30 days)

6. JISWG will vote it out and submit to EC / post for formal comment

7. JISWG to provide responses to formal comments to the EC
Electric Industry Registry

1. NAESB to provide JISWG with RFP guidance

2. JISWG to revise EIR system requirement document
3. JISWG to prepare RFP documents

4. Submit RFP
5. Review RFP responses and implement vendor selection process

6. Work with successful vendor and interested parties to create detailed design
7. Perform factory acceptance testing/site acceptance testing
8. Create implementation and cut over plans
9. Provide industry tutorials

10. Facilitate industry cut over
Revise Coordinate Interchange Business Practices 

1. Submit request

2. If assigned, review and revise coordinate interchange business practices where needed
3. Submit for informal comment

4. Follow normal development process

