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Gas Industry Standards Board
Powers and Duties of Subcommittee and Task Force Chairs
Adopted by the Board of Directors - 10/30/97
Chairs of committees, subcommittees and task forces undertake responsibilities in assuming their roles as presiding officers.  The GISB organization is appreciative of the significant leadership efforts that are assumed when individuals agree to serve as chairs.

Chairs act as representatives of the Executive Committee in discharging its responsibilities with respect to the organization’s purposes.  The annual plan adopted by the Board of Directors sets forth GISB’s priorities for the year in question, and the chairs are strictly charged by the Board and the Executive Committee to ensure that the subcommittee and task forces are directed to the end of accomplishing the annual plan.  As such, chairs are empowered to take any actions necessary to ensure that the discussion is timely, effective, and focused on matters consistent with the plan, including, but not limited to setting and enforcing deadlines for debate, ruling items out of order, and otherwise supervising the progress of the meetings for which they are responsible.

The principles below are in full accordance with normal rules of order for groups following the democratic principles of parliamentary procedure.

1. The chair’s role is that of serving the assembly, striving for fair play among the participants, trying to ascertain the participants’ and the organization’s intent, and providing guidance for the fulfillment of the intent of the organization as a whole.  The organization’s intent is reflected in the annual plan.

2. Presiding officers of a meeting should remain impartial and objective.  If a motion is made, and the chair wishes to advocate a particular position, he or she should ask another officer to act as chair during the discussion.  After the discussion, the chair should resume his or her role as the presiding officer.

3. The chair should not permit participants to speak at will, offer alternative main motions when a main motion is already under consideration, interrupt speakers or claim the floor without first being recognized by the chair.

4. The chair should refuse to allow participants to claim the floor several times before others have had their first opportunity to speak.

5. The chair is empowered to limit discussions when necessary and call items out of order if not on the agenda of the meeting.

6. The chair is to guide the participants to follow the agenda and to meet the goals established for that agenda and to realize the organization’s intent.  The organization’s intent is reflected in the annual plan.

7. It is the responsibility of the chair to guide the participants so that the time spent in the meeting is effective, meets the goals of the organization, and addresses the items on the agenda.

8. The chair should ensure that the agenda for the meeting is in agreement with the intent of the organization as a whole.

9. The chairs are empowered to limit discussion to the named members of the committee, task force or group.  They are also empowered to name members of subgroups to act on specific issues.  While all GISB meetings are open, chairs can restrict discussion in the meetings to the named members of the groups.

10. The chairs should ensure that draft minutes of the meetings and any exhibits are prepared as soon as reasonably possible as provided in the GISB Operating Practices.
Attachment 4 – Powers and Duties of Subcommittee and Task Force Chairs
Governance Task Force – Preliminary Report
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