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NAESB Update – 2008 Annual Planning Effort
December 3, 2007

· The 2008 annual planning process is nearing conclusion and began with a request for comments sent to members and interested industry participants.  The request for comments focused on standards development activities that would be appropriate for each quadrant to undertake in 2008.  For each quadrant the following considerations were be made – (1) the plan may already have several items that are carryovers from 2007 to 2008, (2) the plan priorities may need to reflect deadlines and expectations of regulatory groups, and (3) the plan priorities for 2008 may not be the same as the plan priorities for 2007. For the WEQ plan, it is unlikely that there will be many additions, as the group is focused on completion of Order 890 tasks, DSM-EE efforts and other development activities to complement the development of reliability standards by NERC.  

· For the request for comments from which the 2008 plans will be created, the following information was requested:

Submitter contact information, so that follow up questions can be asked, if needed.

For identification of new annual plan items for 2008:

Identification of new annual plan items including a description, with a designation of whether the items are to be considered for the remainder of 2007 spanning into 2008 or only to be considered in 2008.

A level of priority for the new annual plan items and how fast the development should occur, including an estimate of how much time the development time will be needed.

Whether the submitter, his staff or colleagues would be interested in participating or leading the development effort and if the submitter considers himself a subject matter expert on the new annual plan items. 

Any other comments or background documents that the submitter would like to provide.
· As series of conference calls on the annual plans for 2008 were held (October 29) and the notes can be accessed from the NAESB web site (http://www.naesb.org/annual_plan.asp).
· The plans were presented the Executive Committee meetings held on November 6-8, where they were approved as recommendations to be presented to the Board of Directors on December 13.  The WEQ plan underwent additional date changes to comport with Order 890 date changes.
The following includes:



Proposed 2008 Annual Plan for Retail
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Proposed 2008 Annual Plan for WGQ
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Proposed 2008 Annual Plan for WEQ
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End Notes for Plans
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	NORTH AMERICAN ENERGY STANDARDS BOARD

2008 ANNUAL PLAN for the RETAIL GAS and ELECTRIC QUADRANTS1
Prepared by the Retail Executive Committee on November 7, 2007

	
	Item Number & Description
	Completion2
	Assignment

	1
	Electronic Retail Billing.

	
	
	Develop Technical Electronic Implementation Standards –  Electronic Retail Billing

Status:  Underway
	1st Q 2008
	TEIS

	2
	Customer Enrollment, Drop and Account Information Change

	
	a.
	Develop information requirements for submitting and receiving, processing and fulfilling a customer’s request to enroll with or leave a supplier (including suppliers dropping customers) and for maintaining current customer account information, and for notifying affected parties.

Status:  Underway
	1st Q, 2008
	IR

	
	b.
	Develop Technical Electronic Implementation Standards – Customer Enrollment, Drop and Account Information Change,

Status:  Underway
	2nd Q 2008
	TEIS

	3
	Customer Enrollment, Drop and Account Information Change Using a Registration Agent

	
	
	Develop practices when using a Registration Agent for submitting and receiving, processing and fulfilling a Customer’s request to enroll with or leave a Supplier (including Suppliers dropping Customers) and for maintaining current Customer account information, and for notifying affected parties. 
	
	

	
	
	i)
	Customer Enrollment

Status:  Projected to be completed 4th Q 2007 
	4th  Q 2007

	Texas Task Force/ BPS

	
	
	ii)
	Customer Drop

Status:  Underway
	1st Q 2008
	Texas Task Force/ BPS

	
	
	iii)
	Account Information Change

Status:  Not Started
	2nd Q 2008
	Texas Task Force/ BPS

	4
	Review and Discuss application of any other existing model business practices for the Registration Agent model
	3rd Q 2008
	BPS

	5
	Customer Inquiries

	
	
	Develop procedures for responding to customer inquiries directed to Distributors and/or Suppliers and for notification of the other party.

Status:  Not Started.  Delayed to 2008 for completion because the registration agent model is separate from customer enrollments.
	4th Q 2008
	BPS

	6
	Develop NAESB Certification checklist criteria for Retail Quadrants to be used in the NAESB Certification Program.
Status:  Not Started.  Dependent upon publication of Version 1.1 at a minimum, but more dependent upon completion of Customer Choice efforts.
	2009
	TEIS

	7
	Address issues raised in the Department of Energy’s Sandia National Laboratories on NAESB technical standards and respond to the surety assessment findings and recommendations.

Status:  Underway
	1st Q 2008
	TEIS

	8
	Review and develop needed model business practices for a standardized method for quantifying benefits, savings, cost avoidance and/or the reduction in energy demand and usage derived from the implementation of demand side management and energy efficiency programs.  This effort will include demand side response, energy efficiency programs and metering, including the 'curtailment service provider' program.
Status:  Underway
	2008
	Joint WEQ/Retail DSM Subcommittee

	
	a.
	Develop matrix and business practice standards for measurement and verification for demand response programs in ISO/RTO footprint areas.

Status: Underway
	
	

	
	b.
	Develop matrix and business practice standards for measurement and verification for demand response programs in non-ISO/RTO footprint areas.

Status: Underway
	
	

	
	c.
	Develop preamble for business practice standards for measurement and verification for demand response and energy efficiency programs.

Status:  Underway
	
	

	
	d.
	Develop glossary for business practice standards 

Status:  Underway
	
	

	
	e.
	Support retail development of matrix and model business practice standards for measurement and verification for demand response programs 

Status:  Underway
	
	

	
	f.
	Develop business practice standards to measure and verify energy reductions that are made to comply with a Renewable Portfolio Standard that included energy efficiency or a stand-alone Energy Efficiency Portfolio Standard. 
Status: Not Started
	
	

	
	g.
	Develop business practice standards to factor Demand Control and Energy Efficiency programs into reliability / supply decisions at the wholesale level for generation and transmission planning and operations.
Status: Not Started.
	
	

	
	h.
	Develop business practice standards to support cap and trade programs for green house gas.

Status: Not Started.
	
	

	Program of Standards Maintenance & Fully Staffed Standards Work2

	
	Business Practice Requests
	Ongoing
	Assigned  by the EC3 

	
	Information Requirements and Technical Mapping of Business Practices
	Ongoing
	Assigned  by the EC4 

	
	Ongoing Interpretations for Clarifying Language Ambiguities 
	Ongoing
	Assigned by the EC4

	
	Ongoing Maintenance of Code Values and Other Technical Matters
	Ongoing
	Assigned by the EC4

	
	Ongoing Development and Maintenance of Definitions
	Ongoing
	Glossary

	Provisional Activities

	
	Joint Effort:

	
	
	Supplier Certification: Develop practices for Distribution Companies to register/certify new Suppliers when they seek to begin doing business in the Distribution Company’s service area.

	
	
	Modify TPA as necessary.

	
	
	Review security standards as may be deemed necessary, such as Public Key Infrastructure (PKI).

	
	
	Review existing body of model business practices for consistency and develop or modify model business practices as needed.

	
	Retail Electric Quadrant Effort Only:

	
	
	Retail Meter Data Validation, Editing & Estimating: Develop procedures for insuring the integrity and validity of retail customer metering data that is needed by utilities and suppliers for billing, etc. Issues related to unbundled or competitive metering are not to be considered.

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  Note: will need to be coordinated with the WEQ for the REQ.

	
	Retail Gas Quadrant Effort Only:

	
	
	Examine Wholesale Gas Quadrant Non-EDM Standards for applicability to retail business practices. 

	
	
	Settlement Process: Reconcile energy schedules and energy delivered by suppliers within a given market.  
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NAESB Retail Subcommittee Leadership: 
Executive Committee:  Mike Novak, Chair (RGQ), Ruth Kiselewich, Chair (REQ)
Business Practices Subcommittee:  Phil Precht (RGQ), Mary Edwards and Dan Jones (REQ)
Information Requirements Subcommittee: Jennifer Teel (REQ)
Technical Electronic Implementation Subcommittee: Dan Rothfuss (RGQ)
Glossary Subcommittee:  Don Sytsma (RGQ), Mary Edwards and Patrick Eynon (REQ)

DSM-EE Subcommittee: Ruth Kiselewich, David Koogler (REQ), Roy True (WEQ), Paul Wattles (WEQ)



Joint Retail/WEQ DSM-EE Subcommittee
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�A 2007 completion date was included for presentation purposes only.
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