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TO:
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Ed Overtree, Meeting/Project Manager and Denise Rager, Membership Administrator
RE:
Notes from Retail Board Leadership Meeting on June 25, 2008
DATE:
July 17, 2008
Retail Board Leadership Meeting
June 25, 2008
1. Administration and Welcome
Mr. Novak opened the meeting and welcomed the meeting participants.  Meeting participants in the room and on the phone introduced themselves.  Mr. Overtree read the antitrust guidelines.  The participants reviewed the draft agenda.  Ms. McKeever moved to adopt the agenda as drafted.  The agenda was approved by consensus. 
2.

Retail Structure Committee
Mr. Bourbonnais reported that RSC has submitted to Rae McQuade its proposed recommendation, calling for the merger of the Retail Quadrants via NAESB Bylaws amendments.  He noted that RSC is not recommending Board and Executive Committees structures be changed.  He added that merger timing is to be decided after merger would have no impact on Retail’s Demand Side Management MBPs.

Mr. Precht asked about members who now have multiple Board or EC seats.  Mr. Bourbonnais replied that RSC is recommending the Bylaws reduction of total Board and EC seats, to reduce vacancies (RGQ has 26 right now), with the result that Integrys and BGE would henceforth have one each, instead of two each, seats.

Ms. McKeever urged that individuals who have been volunteering their time be protected from removal.  She also asked about recruiting efforts among consumer advocates.  Mr. Minneman replied that efforts to recruit consumer advocates have not been successful in the past; only Sonny Popowsky from PA is currently active.  Mr. Bourbonnais attributed the lack of consumer interest to the halt in the expansion of retail competition.
Mr. Minneman then described NAESB’s meeting with the IL Commerce Commission, who is investigating adoption of NAESB MBPs as regulations.  NAESB is also working with NY, PA and MD on the same possibilities.  He added that retail competition may be at another turning point, if these four states become more competitive, as they indicate.  
He also added that it remains to be seen what impact on competition demand side management will have.  Mr. Koogler added that in VA, who re-regulated small retail sales of electricity this year, curtailment service providers and renewables have reintroduced much more competition than has been eliminated.
Mr. Novak suggested reducing seats from 30 to 12 for each commodity, and minimum membership from 40 to 20.  Mr. Bourbonnais replied that those are exactly the numbers RSC is recommending.

Ms. McKeever asked whether or not electricity shouldn’t have more votes than gas, given that retail gas competition is available only to large endusers in most of the 20 states who have deregulated gas, but retail electricity competition is available to all endusers.  Ms. Long advised against overweighting electricity, as retail gas competitors already feel neglected/ignored as compared to retail electricity.  Mr. Novak added that retail gas competition is older than electric competition, and more pervasive than Ms. McKeever presumes.

Ms. McKeever noted that some TX volunteer groups give every attendee at a meeting a vote on adoption of the work product, to encourage participation.

Mr. True expressed his opinion that some changes are needed sooner than later about Retail.  Mr. Novak suggested merging REQ into WEQ and RGQ in WGQ, and Mr. True added that Retail could be a Segment of Wholesale in each case.  He postulated that perhaps NAESB should be organized on commodity lines (Gas and Electricity) instead of type of sales (Wholesale and Retail).
3. Version 1.1 Publication Schedule 
Mr. Precht noted that Retail BPS has been making good progress toward corrections on all ratified final MBPs, so they can be published, and that the Single Registration Agent MBPs should be complete by July 23 so that the ECs can vote on them at their November joint meeting.  
4.

Progress on the Single Registration Agent MBPs.

Ms. McKeever added that Single Registration Agent Customer Enrollment and Drop, as well as Single Registration Agent Customer Information Changes, have been completed, and that Retail TEIS has completed 10 out of 11 SETs of EDI transaction models.
5. Consideration of Minor Corrections
Ms. Rager explained the first example, which will be the combining of two Supplier-Distributor Disputes Agreements into one covering both gas and electricity.
6. Review and discuss DSM/EE Activities 
Ms. McQuade reported that the IGOs plan to submit to the September meeting draft Wholesale Standards and that 11 retailers have responded to surveys.  

Mr. Precht added that the Retail subcommittees are drafting process flow diagrams.

Mr. True pointed out how wholesale and retail are blurry in DSM/EE, as the wholesale markets rely on enduser curtailments and efficiency improvement to realize the wholesale improvements desired.  
7.
Order 698 Progress 
This Agenda item was not discussed.
8.  
Illinois Commerce Commission Staff meeting
Mr. Minneman reported on NAESB’s meeting with ICC Staff among himself, Patrick Eynon of Ameren and a representative of Commonwealth Edison (Exelon subsidiary).  

ICC is attempting to streamline billing and improve data acquisition and exchange in the retail market, but has no budget resources to do so.  Therefore, ICC is considering the use of NAESB MBPs in lieu of reinventing the wheel with new ICC regulations.  Both Ameren and Consolidated Edison recommended use of NAESB MBPs at the meeting.

NAESB has given ICC free access to Retail MBPs to facilitate ICC Staff’s study of their use.
7. 9.
Update on 2008 Annual Plan
8. Mr. Novak explained the changes to the 2008 AP:  updates showing work completions, the addition of Single Registration Agent MBPs, as well as MBPs for “ESI Setup” and “EDI Change.”

10. Board Agenda Review
Ms. McQuade explained the Board Agenda item by item.
11. Adjourn
Mr. Koogler moved to adjourn.  The motion passed unanimously.

12. Attendees
	Name
	Organization
	Attendance

	Jonathan Booe
	NAESB
	In Person

	Bill Bourbonnais
	Wisconsin Public Service
	Phone

	Michael Desselle
	SPP
	In Person

	Bruce Ellsworth
	NYSRC
	In Person

	Corey Galik
	NAESB
	In Person

	Dave Koogler
	Dominion
	In Person

	Debbie McKeever
	Oncor 
	In Person

	Rae McQuade
	NAESB
	In Person

	Jim Minneman
	PPL
	Phone

	Susan Munson
	ERCOT
	In Person

	Mike Novak
	National Fuel 
	In Person

	Joelle Ogg
	Brunenkant & Cross
	In Person

	Ed Overtree
	NAESB
	In Person

	Phil Precht
	BGE
	Phone

	Denise Rager
	NAESB
	In Person

	Veronica Thomason
	NAESB
	In Person

	Roy True
	Aces Power
	In Person
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