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January 9, 2008
TO:
NAESB Executive Committee and Interested Industry Participants
FROM:
Ed Overtree, Meeting/Project Manager
RE:
Final Minutes of Retail Electric and Retail Gas Quadrants’ 

Joint Executive Committee Meeting – November 7, 2007
Retail Electric and Retail Gas Quadrants’
Joint Executive Committee Meeting

Wednesday, November 7, 2007 – 10:00 am to 4:00 pm Central
NAESB Office, Houston, Texas
Final Minutes

1.
Welcome

Mr. Novak called the meeting to order and welcomed the Executive Committee (EC) members and other participants.  Mr. Overtree gave the antitrust guidance and called the rolls of the Retail Electric Quadrant (REQ) and Retail Gas Quadrant (RGQ) EC members.  A quorum was established for both the REQ and RGQ.  
2. Retail Quadrants Draft Agenda and Draft Minutes

Adoption of Joint Agenda:  Mr. Novak suggested that “WEQ” should be deleted in item #4.  Mr. Precht moved, seconded by Mr. Nishida, to adopt the agenda as so modified.  The motion passed without opposition. 
Adoption of Draft Minutes:  Ms. Edwards moved, seconded by Mr. Precht, to adopt the draft minutes as the final minutes of the May 9, 2007 Joint EC meeting.  The motion passed without opposition.  
3.
Consideration of Recommendations for standards on:  WGQ 2007 AP 4; Retail 2007 AP 5 (MBPs); Retail 2007 AP 5 (technical implementation); and Retail AP 3a(iii)
Because the comment periods have expired on all four Recommendations, and no comments were received on any of them, the ECs considered all of them at the same time.
EC members had no questions on or additions to the Recommendations.  However, as neither the REQ Suppliers nor Service Providers Segments were represented at the meeting in person, by phone or via notational ballot to the extent of 40%, the NAESB Office will solicit the votes of Ms. Teel and Messrs. Bear, Pollock and Minneman.   All 11 EC members present in person or by phone at the meeting, as listed in section 11 below, recorded their Support of the adoption of all four Recommendations.  After the meeting, Ms. Teel and Messrs. Minneman and Bear also recorded, via notational ballot, their Support of the adoption of all four Recommendations.
4.
Subcommittees and Annual Plan Updates
Triage:  Mr. Novak and Ms. McQuade described the activity since the last EC meeting, namely the discussion of the “minor corrections” option, in particular for EDI dataset code value changes.  WEQ uses the option frequently, but WGQ has never used it.  
Ms. McQuade pointed out that while permitted, the “minor correction” option is not required.  Mr. Novak responded that WGQ’s EC should consider at its meeting tomorrow whether or not to use the option to save meeting time, as some 26 of 29 items on tomorrow’s agenda could be corrected without taking up meeting time.
BPS:  Mr. Precht reported that the BPS held two meetings and two conference calls since the last EC meeting, where it completed and voted out additional and modified MBPs regarding Customer Information (both business and technical), Account Information Change and process flow diagrams regarding Customer Enrollment using a Registration Agent.  The latter took a lot of work, as they are different from those previously adopted for Enrollment by Distributors.
Following the process flow diagrams referenced above, BPS has so far agreed upon 41 MBPs for the Move-In, as well as 18 more for the Switch, sections of Customer Enrollment using a Registration Agent, currently BPS’s top priority.  BPS hopes to complete the Switch section and vote out the entire Customer Enrollment using a Registration Agent on December 4 or at the latest on January 15, 2008.

BPS currently has scheduled another meeting and two more conference calls through the end of February, 2008.  At its next meeting, BPS expects to schedule seven additional meetings and conference calls during the balance of 2008.

Mr. Precht also explained five innovations BPS has adopted to meet its very aggressive drafting schedule:  approving meeting minutes and updating participants on other NAESB activities via email; proceeding at the schedule start time even if some RSVPs join late; having lunch during the discussion instead of recessing; and communicating with all participants via www.rxqbps@mail.naesb.org.
Texas Task Force:  Ms. Munson reported that Customer Enrollment is complete except for voting and that Customer Drop is drafted, but needs discussion with BPS.  Ms. McQuade surmised that Customer Enrollment and Drop using a Registration Agent will not have technical implementation complete before third quarter 2008.  Mr. Precht replied that he would check with TEIS on that.  Ms. Munson added that since there’s only on set of EDI communications in ERCOT (the only region currently using the single Registration Agent system), technical implementation may be faster than previous NAESB experience.
Information Requirements and Technical Electronic Implementation:  Mr. Jones reported on the October 19 meeting he attended.  He gave BPS’s comments on the technical implementation MBPs regarding Billing and Payment via UET and heard TEIS participants plan to complete same at its November 16 meeting.
Mr. Behr pointed out a growing problem at IR and TEIS—participation is waning.  His work responsibilities have changed and prevent his participation, his successor Dan Rothfuss retires in February, 2008 and Jennifer Teel and Kim Wall seem unable to participate as before.  Ms. McQuade undertook to report this problem to the Board in December, and solicit more EDI specialist volunteers from member companies.  She also suggested scheduling IR/TEIS meetings just before or just after BPS meetings, to build attendance.
Mr. Precht asked Ms. McQuade especially to solicit Leigh Spangler and Jim Buccigross, whose employers perform consulting EDI work for the wholesale and retail markets.
Glossary: Ms. Edwards reported that the Glossary Subcommittee held one meeting and three conference calls since the last EC meeting, where it considered definitions for the MBPs regarding Customer Information and Customer Enrollment using a Registration Agent.
Contracts: Ms. McQuade reported that there was no new activity in the Contracts Subcommittee.
DSM and Energy Efficiency:  Ms. McQuade described the five Task Force meetings to date and reported that both the electricity and gas sides of NARUC have written NAESB to request a dialogue on energy efficiency at the NARUC upcoming meetings in Anaheim, CA.  She is attending, to moderate a panel discussion there.  She also reported a meeting at the North Carolina PUC yesterday, where she explained that the retail market cannot be omitted from DSM/EE measurement and verification.  The NC Commissioners wanted to emphasize that while they support NAESB’s work, they do not support mandatory requirements. Ms. McQuade assured the Commissioners, as she previously has many other commenters, that NAESB does not publish mandatory requirements on any subject, but wishes only to facilitate DSM and EE, when and as chosen by the States.
5. Identify and Vote to Adopt Proposed Changes to the 2007 Annual Plan:  The ECs reviewed and updated each item as required by events since the Plan was last updated in February.  The updates are marked on the redraft, which can be found at:  http://www.naesb.org/pdf3/retail_ec110707a1.doc
6. Discuss ratification of MBPs piecemeal or bundled
The ECs discussed Ms. Ray’s email with her and agreed that publishing business MBPs before their technical implementation is complete has caused problems for members.  

Mr. Novak replied that the ECs had hoped that earlier publication would attract new Retail members, though the results have not been dramatic.  He suggested news releases publicizing completion of MBPs, in lieu of publication, to realize the recruitment benefits yet avoid premature publication that has led to changes.  
Ms. Ray agreed with Mr. Novak’s suggestions, and Ms. McQuade agreed to withhold publication until any technical implementation is complete and any changes to the related MBPs reconciled.

Mr. Precht noted that technical implementation of Customer Enrollment, Drop and Account Information Change may not be complete for publication during 2008.  

Mr. Novak also suggested asking IR/TEIS to identify any MBPs that will not require a technical implementation, so NAESB can publish those. 
7. Review, discuss and vote to approve 2008 Annual Plan

Ms. Alexander asked that Item 8 received top priority, as DSM/EE has drawn and will continue to draw much more attention in the marketplace than customer enrollments, switches and drops.  Ms. Alexander asked how and why renewables, green and greenhouse gases came to be added to Item 8.  

Ms. McQuade agreed that Item 8 receive top priority, replied that NAESB Officers had requested the additions, and undertook to seek more detail and explanation of same at the December Board meeting.

Mr. Precht moved to approve the 2008 Annual Plan as modified and forward it to the Board of Directors for their consideration.  Ms. Edwards seconded the motion.  Both Retail ECs approved by consensus the 2008 Retail Annual Plan, as modified, which can be found at:  http://www.naesb.org/pdf3/retail_ec110707a2.doc
8. Publication date for Version 1.1 and inclusion of items

Ms. McQuade asked when can we publish?  Mr. Precht replied that the drafting, comments, EC approval and ratification timeline yields a date something in the third calendar quarter of 2008.  Ms. McQuade confirmed that neither of the wholesale Quadrants will publish that quarter. 
9. Board of Directors, Board Committee and Regulatory Updates

Ms. McQuade summarized all that has happened since the last ECs’ meeting, as detailed at Tab 10 of the ECs’ meeting materials.  
Mr. Precht alerted RGQ to changes being considered in the gas intraday nomination schedule, as they will also affect retailers if agreed.  Mr. Novak undertook to monitor intraday nominations at WGQ EC and report back.
10. New Business 
Mr. Precht reported on his visit to the most recent meeting of the Retail Structure Review Committee of the Board.  There will be no merger of REQ and RGQ at this time, but if membership does not increase, merger will be required.
Ms. McQuade noted that merger will damage the DSM/EE effort, and Mr. Precht suggested that rationale be forwarded to the Chair of the Retail Structure Review Committee.
Ms. McQuade noted that present Retail ECs members and officers are being asked to stay on during 2008.

11. Adjourn
Mr. Precht moved to adjourn and Mr. Novak seconded the motion.  The meeting was adjourned at 1:50 p.m. Central.  
12. Attendance 
Retail Gas Quadrant
	Suppliers Segment
	Attendance

	Suzanne Calcagno
	Director, Regulatory Compliance, UBS Energy, LLC
	Absent

	Richard Zollars
	Director, Data and Information, Dominion Retail, Inc.
	Phone

	Distributors Segment
	

	Leslie H. Nishida
	Gas Federal Regulatory Supervisor, Wisconsin Public Service Corporation
	In Person

	Michael Novak
	Assistant General Manager, National Fuel Gas Distribution Corporation
	Phone

	Phil Precht
	Director of Gas Choice Programs – Pricing and Regulatory Services, Baltimore Gas and Electric Company
	In Person

	End Users Segment
	

	Barbara Alexander, Alt. for Vacancy
	Consumer Affairs Consultant, rep. Indiana Office of Utility Consumer Counselor
	Phone

(p.m. only)

	Service Providers Segment
	

	George M. Behr
	Director, Energy Services Group, Inc.
	Phone 
(p.m. only)


Retail Electric Quadrant
	Suppliers Segment
	Attendance

	Bill Barkas
	Manager of Retail State Government Relations, Dominion Retail, Inc.
	Phone

	Jason Bear
	Director – Market Advocacy, Direct Energy
	Notational Ballot

	Jansen Pollock
	Manager of Regulatory Affairs, Constellation NewEnergy
	Absent

	Distributors Segment
	

	Ruth Kiselewich
	Director Special Projects and Supplier Services, Baltimore Gas and Electric Company (MAAC NERC Region)
	Absent

	Terry Moran
	Regulatory Issues Manager, PSEG (MAAC NERC Region)
	Absent

	Judy Ray
	Industrial Segment Manager – Contract Administrator, Alabama Power Company (SERC NERC Region)
	Phone

	Mary Edwards
	Senior Customer Choice Analyst – Regulation and Competition, Dominion Virginia Power (SERC NERC Region)
	Phone

	End Users Segment
	

	Barbara Alexander
	Consumer Affairs Consultant, State of Maine Public Advocate
	Phone 

(p.m. only)

	Service Providers Segment
	

	Jim Minneman
	Controller, PPL Solutions LLC
	Notational Ballot

	Jennifer Teel
	Director – Business Solutions, EC Power
	Notational Ballot

	Susan Munson
	Retail Market Liaison, ERCOT
	In Person


Others
	Name
	Organization
	Attendance

	Dan Jones
	Duke Energy
	Phone

	Bill Lohrman
	FERC
	Phone

	Rae McQuade
	NAESB
	In Person

	Ed Overtree
	NAESB
	In Person

	Veronica Thomason
	NAESB
	In Person
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