

From: rxqbps-owner@naesb.org [mailto:rxqbps-owner@naesb.org] On Behalf Of Precht, Phillip R
Sent: Thursday, October 18, 2007 12:09 PM
Subject: Retail 2008 Annual Plan
Veronica and All - Using the Time Table BPS developed for completion of the Registration Agent model, the following changes should be made to Items 4 and 6 of the 2007 Retail Annual Plan, and then carried forward to the 2008 Annual Plan:
 

4    i)    Customer Enrollment                Q4 07
    ii)    Customer Drop                          Q1 08
    iii)    Account Information Change      Q2 08
 

6.    Customer Inquiries                        Q4 08
 

 

A new Annual Plan Item should then be added for 2008 to "Review, discuss application of any other existing MBPs to the registration Agent model, and develop any required MBPs".  This work will begin in 2008, but will probably carry over to 2009 depending on the extent of the applications to the Registration Agent model.
 

BPS had a brief discussion during its meeting yesterday regarding any other potential areas for MBP development.  While none were forthcoming, the participants are to think about it and provide comments directly to the NAESB Office.
 

Personally, I see enough work to carry BPS potentially well through 2009 just with what there is now on the table.  By that I mean that we should really go back and look at existing MBPs to see (1) where inconsistencies exist between those developed early and later ones, (2) where changes need to be made to conform with current practices, (3) where gaps may exist, and (4) where some vague references may be tightened up (yes, I know we can't set policy, but there may be some areas we can tweak).
 

Hope this helps
 

Phil


From: Veronica Thomason [mailto:vthomason@naesb.org] 
Sent: Tuesday, October 09, 2007 7:43 PM
To: Veronica Thomason
Subject: Request for Comments for Development of Retail 2008 Annual Plan
Dear Retail Gas and Electric Quadrant Members and Interested Parties,
We are beginning our annual plan process for 2008 and are asking for your input as the plan is drafted.  The annual plan defines the types of standards development activities that will be undertaken in 2008.  The annual plan is recommended to the NAESB Board of Directors, who is responsible for approving the plan and making any needed modifications to the plan to support the organization’s strategies and focus. 
For background as you consider the items that should be on the plan, you can access the current year’s plan (http://www.naesb.org/pdf3/retail_aplan100907reqcom.doc), which includes possible development lists drafted last year. As you can see from the plan there are several items that are already defined for 2007 and are not yet scheduled to complete, and similarly, there are several items underway that will not be completed until sometime in 2008 or beyond.  Moreover, it is probable that we should add some definition to the DSM-EE project.  
If you determine if you would like to provide input to this critical process to both retail quadrants, we would ask that you provide specific information that is listed below.  If we could have your comments by October 26, we would appreciate it so that the organization  hold an open conference call on October 29 from 12:30 pm to 1:30 pm C to review comments and craft the draft 2008 plan.    Your comments should be forwarded to the NAESB office (naesb@naesb.org or vthomason@naesb.org).  All comments will be posted on the NAESB web site, and you will receive notification of the conference call via email should you want to participate.  To complete the schedule, it is expected that both Retail Executive Committees will approve the plan on November 7 at its meeting in Houston and submit to the NAESB Board of Directors for approval on December 13 at the Board meeting in Houston.
When you forward comments, we would appreciate the following information:
      Your contact information, so that follow up questions can be asked, if needed.
      For comments on the items in the existing 2007 plan that have not begun or are incomplete and will not be finished until 2008 or beyond:
         Comment on the existing items already identified in the plan – whether you consider them relevant and whether the model business practices to be developed will be useful.
         Comment on the existing items already identified in the plan – whether the development should be accelerated or delayed for other more important items
      For identification of new annual plan items for 2008:
         Identification of new annual plan items including a description, with a designation of whether the items are to be considered in 2008 or 2009.
         A level of priority for the new annual plan items and how fast the development should occur, including an estimate of how much time the development time will be needed.
         Whether you, your staff or colleagues are interested in participating or leading the development effort and if you consider yourself a subject matter expert on the new annual plan items. 
      Any other comments you would like to provide.
We look forward to hearing from you soon.  Should you have any questions or need additional information, do not hesitate to contact the NAESB office at 713-356-0060 or vthomason@naesb.org.  
Best Regards,
Rae 

Rae McQuade
President, NAESB
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