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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org
Home Page: www.naesb.org


via email

TO:
Posting on the NAESB DSM-EE Page (http://www.naesb.org/dsm-ee.asp)
FROM: 
Rae McQuade
RE:
Notes from DSM-EE Retail Matrix (Group 2) Conference Call –March 19, 2008 
DATE:

March 19, 2008
Dear DSM-EE Distribution List and Interested Parties,
The notes below and work papers referenced serve as the record for the conference call held on March 19, 2008.
	Agenda Topic
	Results of Discussion

	Administrative:
	The conference call/web cast began at 2:00 pm C.  The roll was taken, participants were welcomed to the call, the agenda was approved without changes and the antitrust statement was given.

	Attendees:
	Neal Allen, Alabama Power

Marjorie Perlman, Energy East
Kali Runk, Dominion
Kathy Johnson, Dominion
	Ripley Newcomb, Dominion 

Rae McQuade, NAESB
Phil Precht, BGE

	Agenda:
	· Administrative: Welcome to members and attendees, Antitrust Guidelines, Introductions, Adoption of Agenda

· Review Progress Made on Retail Matrix

· Work Plan

· Next Steps, Adjourn

	Review of Progress Made and Discussion Points
	· The matrix was reviewed with the ConEd and PSE entries.  The procedure for interviewing to add material to the matrix went extremely well with both ConEd and PSE.  PSE provided a work paper that was very helpful in both understanding the pilot program that is underway and in entering data into the matrix.  Similarly, the ConEd entries went quickly because ConEd joined the call and had already considered responses for the matrix.  In both cases, because of the preparation by the submitters, it took less than 30 minutes to enter data into the matrix for a given program.
· The instructions should be edited to consolidate the descriptive text for the columns.
· The addition of evaluation (E) to M&V may be added as a second phase depending of the need of the participants.  This issue will be further discussed on March 28.  If evaluation is added to the matrix now, it could impact the ability to provide data in a meaningful and understandable format.  It may be best to wait until we have proceeded past the initial phase and have M&V business practices.  

· In review of the NAPEE report, page 2-5:

“Measurement and verification (M&V) is another term often used when discussing analyses of energy efficiency activities. M&V refers to data collection, monitoring, and analysis used to calculate gross energy and demand savings from individual sites or projects. M&V can be a subset of program impact evaluation. Generally speaking, the differentiation between evaluation and project M&V is that evaluation is associated with programs and M&V with projects. The term “evaluation, measurement, and verification” (EM&V) is also frequently seen in evaluation literature. EM&V is a catchall acronym for determining both program and project impacts.”

the definitions offered can be viewed as support for an initial focus on M&V rather than EM&V.
· The EM&V discussion will be highlighted on March 28 in the overall NAESB DSM-EE subcommittee meeting in Houston.  The current inclination is to recommend a continued focus on M&V at this time.  Should the group decide otherwise, the matrix would be amended.

	Review and Edit Work Plan
	· The plan was reviewed and updated.  In particular, more emphasis was placed on the purpose for collecting the information, and creation of business practices.  A tutorial may not be required due to the current direction of using online interviews/web casts to place data in the matrix.  The plan will be updated and forwarded to the group for review.

	Other Business
	· No other business was discussed.

	Next Steps, Assignments:
	· Prior to March 28, prepare and forward an outline of the survey cover letter. (Rae McQuade)
· AIC group is working in similar areas and Kathy Johnson or Cheryl Hines may provide input into the matrix. (Rip Newcomb)
· Follow up on discussions with ComVerge for inclusion in the Matrix. (Rae McQuade)
· Include Dominion/GoodCents examples in the matrix. (Rip Newcomb)
· Review Matrix entries to determine if changes are needed to the Alabama Power entries. (Neal Allen)

· Modify the instructions and the work plan per today’s notes: (1) consolidation of column descriptors in the instructions, and (2) update to the work plan. (Rae McQuade)

	Adjourn:
	The meeting adjourned at  2:40 pm C.

	Materials referenced in the meeting or amended in the meeting :
	DSM-EE Summary:  http://www.naesb.org/pdf3/dsmee_group2_030708w1.pdf
Agenda:  http://www.naesb.org/pdf3/dsmee_group2_031908a.doc
Revised Work Plan During the Meeting:  http://www.naesb.org/pdf3/dsmee_group2_031908a2.doc
Matrix Revised During the Meeting:  http://www.naesb.org/pdf3/dsmee_group2_031908a1.xls
Puget Sound Energy Work Paper:  http://www.naesb.org/pdf3/dsmee_group2_030708w3.doc
NAESB Agenda for 3-28-08:  http://www.naesb.org/pdf3/dsmee032808a.doc
NAPEE Evaluation Guide, 11-07:  http://www.epa.gov/cleanrgy/documents/evaluation_guide.pdf
IRC Technical Conference Announcement:  http://naesb.org/pdf3/dsmee_group2_030708w4.doc
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