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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email

TO:
NAESB Retail DSM-EE Retail Matrix Development Group
FROM: 
Rae McQuade
RE:
Draft Work Plan as of March 7, 2008
DATE:

March 7, 2008
Dear Task Group - 
I have taken the plan prepared by Rip Newcomb and elaborated on some of the tasks.  Please let Rip and I know if this is sufficient to go forward.  We should discuss the plan on our call later today.  
With Best Regards,

Rae

	Retail Matrix Work Plan for NAESB EE/DSM Standards


	Task/Description/Steps
	Status

	1
	Finalize the retail matrix spreadsheet

The retail matrix spreadsheet will provide the basis for a utility survey to determine what types of M&V are currently underway for current or past DR programs and what is planned for new programs.

	
	· Decide if spreadsheet needs to be reformatted.
Assigned to Rae McQuade, presented at the January DSM-EE meeting.
	Completed – 1-17-08

	
	· Add additional columns – past programs, current programs,  proposed programs
Assigned to Rae McQuade, presented at the January DSM-EE meeting.
	Completed – 1-17-08

	
	· Add examples from BGE and Alabama Power
Examples provided by BGE (Ruth Kiselewich) and Alabama Power (Neal Allen).
	Completed – 1-17-08

	
	· Add examples from ConEd and Puget Sound Energy

Examples provided by Puget Sound (Bob Harshbarger) but will require a follow up call to add to matrix.  ConEd has been contacted.
	In Progress

	
	· Determine if other examples should be added.

	

	2
	Prepare Survey Cover Letter
The survey will be used to solicit other utility responses for DR programs that they have administered, currently administer or plan to administer.  The data will be entered into the retail matrix spreadsheet.

	
	· Provide cover letter draft for review
	

	
	· Describe purpose of survey, what is expected and how to respond.
	  

	
	· Allow for with phone survey with matrix filled in during conference call/web cast  or submitter can provide responses, which may then require a follow up call should additional information be required for the responses.


	

	3
	Conduct survey
The survey instrument will request each participant to submit their responses. Responses will be reviewed and segregated into types of programs.  A summary report will be produced which describe the quality of the responses and the general types of programs that were submitted. This will be a qualitative assessment to determine the next steps of evaluation and the level of effort required

	
	· Identify target audience of utilities
	

	
	· Forward survey and contact utility to determine method of completion of survey for matrix entry
	

	
	· Assemble responses in matrix and review for consistency
	

	
	· Identify follow up contacts as a result of review
	

	4
	Collect and summarize survey results

	
	· Identify similarities within programs, related to M&V that may support development of business practices
	

	
	· Identify regional aspects that should be preserved
	

	
	· Determine if business practices have target area for applicability
	

	5
	Report to NAESB
Report out on preliminary assessment of the responses with a proposed work plan to complete the analysis and recommend next steps

	
	· Draft report
	

	
	· Review draft report with contributors and edit as needed
	

	
	· Prepare presentation of results or DSM-EE subcommittee
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