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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
Demand Side Management/Energy Efficiency Subcommittee and Interested Industry Participants
FROM:
Cory Galik, Meeting Administration/Project Manager
RE:
Draft Minutes of DSM/EE Subcommittee Meeting – March 28, 2008
DATE:
April 29, 2008
WEQ, REQ, and RGQ Demand Side Management/Energy Efficiency Subcommittee
Houston, Texas
March 28, 2008 – 10:00 AM to 4:00 PM Eastern
Draft Minutes 
1 and 2.
Opening Remarks/Administrative 
Mr. Koogler opened the meeting and welcomed the meeting participants.  Ms. Galik read the antitrust guidelines.

Mr. Wattles moved, seconded by Mr. True, to adopt the agenda as drafted.  The motion passed without objection. 
The DSM Subcommittee reviewed the minutes from the January 23, 2008 meeting.  Mr. Winkler moved, seconded by Mr. Newcomb, to adopt the minutes as drafted.  The motion passed without objection.  The final minutes are posted on the NAESB website:  http://www.naesb.org/pdf3/dsmee012308fm.doc 
3.
Discussion of development of ISO/RTO Demand Response Matrix for 
Wholesale Markets and work plan (additional information added to the 
matrix, consolidation of detailed entries, plans for providing business 
practices resulting from matrix entries, issues with terminology) and 
discussion of upcoming IRC April Meeting in April in DC.
Mr. Winkler provided an update of the work plan.  The wholesale group revised it to reflect ongoing activities.  In early March, seven ISO/RTOs met to go over the work product and developed a draft version of matrices that describe programs, products and services of ISO/RTOs as well as a draft outline of standards that the wholesale electric quadrant is going to give to this subcommittee for review.  It is their expectation to meet throughout the third quarter and have draft recommendations by the end of the third quarter.  Mr. Winkler reviewed the matrix.  There is no information currently in the matrix because the data is being fact-checked for accuracy.  Mr. Winkler explained that the matrix was so detailed because NERC defined four different product types and the group has been working on putting more than 45 programs into these four categories.  They are called products and services, not programs, because programs have a life span to them and products and services are more along the lines of running markets.  The draft outline was given to NAESB for posting with the understanding that it is not complete and subject to change.  The group was working on schedule and plan to pull together the validated data from the current matrix and begin developing draft standards over the next two quarters.  
Mr. Wattles reviewed the history of the subcommittee.  For the first time, ISOs are actively sharing Demand Response (DR) information with each other.  This will be critically important for the future of the grid.  The IRC’s interest in DR will be exemplified in the technical conference that will take place in April.  Mr. Wattles stated that he hoped this will be a permanent collaboration with ISOs on these critical issues.  He thanked New England ISO and Mr. Winkler and Mr. Coe for their help.  
Mr. Winkler provided information regarding the April meeting in Washington, DC.  The IRC is trying to provide an opportunity for stakeholders to be part of the DR discussion.  He stated that while DR has been receiving a lot of attention, it is not necessarily the solution.  There are a lot of questions on DR and only a few years experience with it.  There has to be more open discussion and comments on how it is being used.  The ISOs are using DR in different ways and hopefully this meeting will help develop a common understanding. 
Ms. Ralls asked when the populated matrix would be available to the larger group.  Both Mr. Wattles and Mr. Winkler stated the work product was the standards.  They intended to publish the matrix because the ISOs see value in having it as a resource, but the work product for NAESB is the standards the are developed as a result of the matrix.  Mr. Wattles stated that the ISOs had not prepared the matrix with an expectation that the information be made publicly available, as they have prepared it as an internal work product.  There will be hyperlinks in the cells to more detailed documents.  There is also the issue with updating and maintaining the matrix.  Ms. Ralls stated the reason she asked was because when she solicits input on the matrix it is easier if all the information is located in one place.  Mr. Winkler stated that it was the intention of the subcommittee to develop common language in the description of the products and services.  Mr. Newcomb stated that mapping between the two matrices would happen as both Mr. Wattles and Mr. Winkler have provided input into the development of the retail matrix.  Mr. Wattles stated that the only column in the retail matrix that does not map with wholesale is the one on deployment limitations.  After further discussion it is decided that this is a topic that will need further attention. 
Mr. Koogler asked to go through an example to get a better idea of what the matrix will look like.  Mr. Wattles used load deployment time as an example.  He walked through the column to explain the matrix for those on the retail side.  In some of the cells, there is a reference back to a more detailed document.  He stated that the wholesale side is working with a large number of programs and realizes that the retail side may work with a much larger number.  Mr. Winkler stated they would be happy to spend more time working with the retail side to determine the best way to develop the highest level standards.  Mr. Newcomb suggested having groups submit examples into the matrix.  
4.
Discussion of development of Demand Response Matrix for Retail Markets 
and work plan (lessons that can be learned from the ISO efforts, additional 
entries added to the matrix, review of the work plan and upcoming tasks)
The DSM Subcommittee moved to discussion of the matrix for the retail markets.  Mr. Newcomb provided a review of the activities since the January meeting.  The group added information from ConEd and PSE.  Mr. Newcomb noted that he expected additions to the matrix from Dominion.  The ability to add information via conference call interviews has demonstrated that the matrix is workable and should be a good instrument for tracking the provided information.  Ms. McQuade agreed that using the telephone/webcast to input the data was easier than she thought it would be.  It took 20-30 minutes per entry.  Mr. Newcomb added that it showed them the matrix would be a good survey instrument but that it may be more useful to have information inputted through an interview rather than written instructions.  Mr. Newcomb then walked through one of the columns on Direct Load Control Program.  

Mr. Newcomb reviewed the work plan.  He said that in addition to ConEd and PSE’s submissions, they were willing to take as many examples as people were willing to submit.  Ms. McQuade offered to write a cover letter that would be sent out with the survey and Mr. Newcomb said the group needed to decide what the expectations of the survey were.  Ms. McQuade asked how many people they anticipated sending the survey to and how big they expected the matrix to become.  Mr. Newcomb stated he would like to have some discussion on this topic.  He said one place to start would be to look at NAESB’s list and see who is on it.  A document could be sent out explaining the purpose of the survey and get suggestions on other people to whom it should be sent.  Mr. Precht suggested having at least one example from each of the ISO/RTO areas to allow geographic diversity.  Mr. Wattles stated that ISOs cover approximately 2/3 of America.  He asked Mr. Precht if he was suggesting using samples from the ISOs to inspire those outside the ISO area.  Mr. True stated that his interest would be commonality that can be demonstrated to support the development of the retail practice language.  Ms. McQuade stated that the subcommittee needed to put some boundaries around the survey to keep it focused on usable information.  Ms. Johnson suggested being more selective in the survey.  For the first run, focus on the most common residential programs.  She suggested developing a survey that has a wide application to see what is being done and use that information to develop the next step.  Mr. Newcomb proposed a group meeting of the contributors to the retail matrix to refine the objectives of the survey.  He stated that the subcommittee should size the effort and look at ways to limit the scope, to review the information that has been supplied and see where standards could apply.  The group meeting will be announced shortly. in other comments on the efforts to date, if the benchmark of success is getting the necessary megawatts, then the subcommittee should have more emphasis on the commercial and industrial side.  
5.
Follow up on preamble next steps
This section is on hold pending completion of the ISO/RTO matrix and retail matrix.
6.


Follow up on Glossary next steps
Mr. Precht stated that the glossary is on hold pending completion of the ISO/RTO matrix and retail matrix.  Based on today’s conversation, he stated that it seems that the glossary work should start with definitions because much of today’s discussion revolved around the lack of clear definitions while trying to discuss the topic.  Mr. Winkler noted that each area will make sue of contextual definitions so that differences where needed can be reflected.  The ISO/RTOs have begun to develop a list of key terms.  Others noted that it was premature to generate a glossary because all of the necessary terms were not known.  As a principle, it was agreed that the definitions for wholesale would be consistent with FERC and NERC.  
7.
Other Items and Business
There were no other items or business discussed.  
8.
Next Steps and Meetings
The IRC technical conference is scheduled for April 21, 2008 in Arlington, Virginia at the Hilton Crystal City Hotel.  The next scheduled DSM meetings are as follows and all meeting times are 10:00 AM to 4:00 PM Local time:
· May 30, 2008 in Boston, hosted by ISO-NE
· July 20, 2008, hosted by Aces Power in Indianapolis
· September 30, 2008 hosted by ERCOT in Austin
· December 2, 2008 in Houston at the NAESB offices

Action Items:

· Ms. McQuade will update the plan for retail.

· Mr. Newcomb will set up a group meeting to refine the objectives of the retail matrix.

· Mr. Winkler will prepare an analysis to present at the next meeting regarding wholesale data collected.

10.
Adjourn
The meeting adjourned at 1:48 PM Central by consensus.
11.

Attendance
	Attendee
	Organization
	Attendance

	Tara Bolduc
	Constellation New Energy
	Phone

	Scott Coe
	ISO New England
	Phone

	Deonne Cunningham
	NAESB
	In Person

	Amanda Eades
	Vectren
	Phone

	Brett Feldman
	Constellation New Energy
	Phone

	Cory Galik
	NAESB
	In Person

	Steve Isser
	Good Company Associates
	Phone

	Kathryn Johnson
	Dominion
	In Person

	David Koogler
	Dominion
	In Person

	Robert Laurita
	ISO New England
	Phone

	Bill Lorhman
	FERC
	Phone

	Rae McQuade
	NAESB
	In Person

	Monica Nevius
	CEE
	Phone

	Rip Newcomb
	Dominion
	In Person

	Sigmond Peplowski
	NYS PSC
	Phone

	Marjorie Perlman
	Energy East
	Phone

	Paul Pietsch
	Demand Response Coordinating Committee
	Phone

	Phil Precht
	Baltimore Gas & Electric
	Phone

	Mary Ann Ralls
	NRECA
	Phone

	Andy Rodriguez
	NERC
	In Person

	Lisa Rosi
	New York State Department of Public Service
	Phone

	Bruce Sailers
	Duke Energy
	Phone

	Kurt Sontag
	PECO
	Phone

	Veronica Thomason
	NAESB
	In Person

	Roy True
	ACES Power
	In Person

	Carrie Voss
	TVA
	In Person

	Paul Wattles
	ERCOT
	In Person

	Mark Westendorf
	Midwest ISO
	Phone

	Eric Winkler
	ISO New England
	In Person

	Damon Xenopoulos
	Brickfield, Burchette, Ritts & Stone, PC
	Phone

	Nelson Yip
	ConEdison
	Phone
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