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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


via email

TO:
Members of the Board Revenues Task Force:  Michael Desselle, Valerie Crockett, Sue Barry, Bill Hebenstreit, Scott Brown, Bruce Ellsworth, Mike Gent, Debbie McKeever, Jim Templeton, Rick Smead, Darla Wishart
FROM: 
Rae McQuade
RE:
Notes from Board Revenue Ad Hoc Group 
DATE:

August 28, 2008
Dear Board Revenues Task Force Members,
The notes below and work papers referenced serve as the record for our meeting/call held on August 28, 2008.
	Agenda Topic
	Results of Discussion

	Administrative:
	The meeting began at 8:00 am C.  The roll was taken and participants were welcomed.  Antitrust was given and the agenda was adopted.

	Attendees:
	Jim Templeton, CRE

Sue Barry,TGP
Bill Hebenstreit, Goodrich Petroleum 

Rick Smead, Navigant

Bruce Ellsworth, NY State Reliability Council 
	Veronica Thomason, NAESB 

Bill Boswell, NAESB

Michael Desselle, SPP

Valerie Crockett, TVA
Rae McQuade, NAESB

	Agenda:
	· Administrative – Welcome, Antitrust

· Review materials and status report on action items
· Next Steps

· Adjourn

	Background & Administrative:
	· The meeting convened at 8:00 am C, the antitrust guidance was given and the agenda adopted.
· Michael Desselle reviewed the results of the August 12 meeting.

	Progress Report and Discussion
	Revenue from work products/Standards – Pricing:

1. For standards work products excluding the contracts standards, increase the price for non-members from $300 to $900 for the CDs.  This is an increase of $600 per copy.
Progress – We are releasing Version 002 of the NAESB WEQ standards on September 30, and will coincide the changes to the materials order form for the increase in prices with the release of these standards, as we will have changes to the materials order form at that time, (the revised order form shows the changes made to remove access to printed documents and to raise the fee for non-member orders http://www.naesb.org/misc/order_form_september2008.doc)
Discussion:  It was determined to change the amount for non-members to $900 rather than $450.  The tripling in price was not based on the membership rate of $150 as originally thought, but rather to be based on the original amount of $300 that was charged to non-members.  This increase in price was to be seen as an incentive to join, and to show the members that non-members would contribute to the cost of creating the work products.  The prices are still significantly lower than costs of comparable standards purchased through other organizations.  The change in the order form shown in the link above will be made available coincident with e release of version 2 of the NAESB WEQ standards on September 30.  The group approved this change through a unanimous vote of approval.
2. All purchased work products should be on electronic media – not paper.
Progress – We are releasing Version 002 of the NAESB WEQ standards on September 30, and the changes to the materials order form removing availability of the printed copies will coincide with the release of these standards, as we will have changes to the materials order form at that time, (see link above for revised materials order form).
3. Begin a marketing plan for the base contract standards.
Progress – Not Started.  Mr. Hebenstreit will be contacted to begin drafting a market plan with the NAESB office.
4. Investigate a self-certification program for the WEQ.

Progress – Not Started.  The groups who would begin this investigation are focused on the two reports to be forwarded to the FERC this week on Version 002 WEQ standards and Order 698.  This effort will begin probably in the first quarter 2009.
Incentives for proper use of work products/standards – Access and Protection:

5. For the CD distribution, institute security to protect the copyright through single use access.

Progress – We have contacted several software providers regarding their protection software.  We should have this implemented coincident with the September 30 release of WEQ Version 002 standards.  We are working the Data Interchange Standards Association with whom we are a member.  They protect their CDs as single user copies.  Several software services provide encryption for pdfs.  We will contact with a consultant to put the software in place by September 30.
6. For web site, add check box to indicate that users agree to use the site compliant with the requirements of NAESB and its federal copyright.

Progress – We have contacted two companies for references for web designers to make the needed changes for the drop down box explaining correct use of the copyrighted materials.  We will contact with a consultant to put the software in place by September 30.  Bill Boswell will review and approve the language before it is implemented.
Incentives for proper use of work products/standards – Access and Protection (continued):
7. For the web site, change the user ID to mirror the email address and use the opportunity to update the list of valid users to the NAESB web site.
Progress – The office is in the process of updating the list of users with access to the member’s only portion of the NAESB web site.  All new IDs are issued with email addresses as the user IDs.  A plan has been put in place to transfer all other users to the new user ID scheme over the next few months.
8. Prepare a list of jurisdictional entities and compare those who are members or who have purchased products against those who have not.
Progress – The list of federal jurisdictional entities is prepared and compared against the membership list and the copyright report (http://www.naesb.org/misc/regulated_entities.doc). The membership list (http://www.naesb.org/pdf2/members_company.pdf ) and the copyright list (http://www.naesb.org/pdf2/copyright.pdf) – are provided as additional information, both change monthly.  Please remember that affiliates do not have automatic access to the standards unless they themselves are a member, have licenses with NAESB, or have  purchased the standards – all of which would be captured on the copyright list. 

9. Prepare letter to general counsels and trade associations on proper use of NAESB copyrighted materials.

Progress – Not Started.  It may be best to forward these letters (based on the lists in item 8) after item 10 completes so that members have the opportunity to modify the access their affiliates may need but do not have. 
10. Prepare an email text to all members publicizing the proper use of the copyrighted materials and proper use of the protected members’ only portion on the NAESB web site.

Progress –Not Started.  It would be best to have this accompany the drop down box (item no. 6) so that the explanation could also reference both the change to the web site and the change ongoing to convert user IDs to the email addresses.  Notifying members should be expedited and written to explain the NAESB policy on copyright, the policy of user IDs and identify upcoming changes to the web site to assist members in the proper use of the NAESB member only resources.  Sequential reminders are helpful in ensuring that the member resources are protected.

11. Investigate if SAS 70 audits should include the access/use of NAESB standards for those entities required through regulatory or legislative mandate to follow NAESB standards, (Statement on Auditing Standards No. 70 is an internationally recognized auditing standard developed by the American Institute of Certified Public Accountants.  A SAS 70 audit is widely recognized, because it ensures a service organization has been through an in-depth audit of their control activities, which generally includes controls over information technology and related processes.)

Progress – Not Started.  Michael Desselle and Mike Gent were going to look into this item.  This issue was highlighted in general discussion and not given a very high priority.  It is unlikely that it would be started anytime soon.
12. Investigate with NERC if NERC compliance should reference access to the NAESB business practices complementary to the NERC reliability standards.
Progress – Not Started.  Rae McQuade and Mike Gent were going to look into this item.  As with item 11, this issue was highlighted in general discussion and not given a very high priority.
Revenue from membership dues:

13. Prepare a dues analysis work sheet of the effect of $6000 dues for 2009, $7500 for 2009.
Progress – After discussion and review of the amounts with a $1000 and a $2500 increase, analysis was reviewed for a $1500 increase.  This level of increase would address the shortfalls expected in 2008/2009 and would provide for a means over three years to address the negative retained earnings.  The difference between a $5,000 dues structure and a $6,500 dues structure is $458,000.  The analysis is attached (http://www.naesb.org/misc/dues_data.doc).

14. Prepare analysis of multiple memberships from a given corporation to highlight possible loss of membership.
Progress – The analysis is attached (http://www.naesb.org/misc/membership_analysis.doc). It is expected that there will be some loss of members due to an increase in dues, and the likely candidate are from the companies who hold multiple memberships.
Other activities:

15. Stop printing EC and Board books, unless specifically requested.  The meeting materials are provided as links accompanying the agenda items to which they apply and supplemental materials are emailed prior to the meeting.  To stop printing the books will save from $2000 to $5000 per meeting, depending of the volume of materials.
Progress – Completed.  This was put in place for the August 19 WEQ EC meeting in Colorado Springs.
16. Prepare a list of work projects not undertaken or not progressing as quickly as expected due to increased workload.
Progress – Underway.
17. Discuss proposed efforts with FERC and NERC.
Progress – Underway. Initial discussions have begun with FERC staff.  Discussions have not yet begun with NERC but we should have conversations in the next week or so.
Board Preparation:

18. Prepare a two page executive summary of the efforts including the following points: (1) over the life of GISB,-NAESB, the  dues have not been raised since 1996 so an increase of dues to $6000 is a 20% increase spread over thirteen years – 1.5% annual growth, and for an increase to $7500, the growth rate is 3.5%; (2) over the same period, the standards development has become more complex for a market of participants with more diverse interests; and (3) these are the first steps and the group will continue to investigate other means.
Progress – Not started, subject of the August 28 call.  The summary should explain the reason for the increase in dues, the non-member rate of access to standards has also increased, that the recommendation is for an increase to $6,500 for 2009.  This is a 1.9% increase over the years since NAESB provided its last increase.  Both the Board Revenues Task Force and the Managing committee agreed unanimously to support his increase. 
19. Determine changes needed for governance documents (certificate/bylaws) for a dues increase

Progress – Subject of the August 28 call.  No changes to the governance documents are required to process the increases.  A vote of the board is needed to approve the dues increase.  It is a simple majority vote of the board.
20. Prepare motions for a dues increase.
Progress – Not Started, subject of the August 28 call.

	Action Items and Next Steps:
	Board Preparation:

21. Prepare a two page executive summary of the efforts.
22. Prepare motions for a dues increase.
23. Prepare talking points for the officers.

	Adjourn:
	The meeting adjourned at 9:20 am C.

	Next Meeting:
	· The group will present recommendation and actions taken at the Board meeting on September 25 in Houston at the Hilton Houston North Hotel (formerly the Wyndham Greenspoint).
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