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                                        North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org

Home Page: www.naesb.org


via email, August 10, 2008
TO:
Michael Desselle, Valerie Crockett, Jim Templeton, Rick Smead, Scott Brown, Sue Barry, Mike Gent, Bill Hebenstreit, Bruce Ellsworth, Bill Boswell
FROM: 
Rae McQuade
RE:
NAESB Background Materials for Meeting August 12, 2008
For our meeting on Tuesday, here is some background material.  The financials should look familiar, as they are the ones presented at the Board meeting in late June.  
	Effort
	Background Information

	Creation of Group
	· Michael Desselle created this group at the last Board meeting (6-26-08) and asked Valerie Crockett, Jim Templeton, Rick Smead, Scott Brown, Sue Barry, Mike Gent, Bill Hebenstreit, Bruce Ellsworth and Bill Boswell to join.  The first meeting was set for August 12 in San Diego with conference calling available.  The group is to form recommendations on membership dues and non-revenue generation and report back to the Board.

	Location, Call-in and Agenda information for 8-12-08 meeting:
	· Location for in person attendance:  San Diego (Omni San Diego Hotel, 675 L Street, San Diego, CA 92101, Phone: 619-231-6664).  

· Call-in information for attendance by phone:  Conference number:  866-740-1260, Access code:  3560062, Security code:  5812

· Agenda:

· Administrative – Welcome, Antitrust
· Review Materials and begin formation of recommendations

· Next Steps

· Adjourn

	Attached Documents:
	· Financial Profile (pages 2-10)
· Why Charge for Standards – ANSI Document, Standards/Work Product Charges and Membership Fees (pages 11-13)
· Profile of work efforts for 2008/2009 (Pages 14-17)
· Generation of non-dues revenue, possible role for the Managing Committee, and certificate and bylaws implications for implementing any changes (Page 18)


Below are the meeting statistics through May 31, 2008.  Meeting statistics are a leading indicator for expenses:

	2008 Meeting Statistics

	Month
	Event
	WEQ
	WGQ
	Retail
	Joint
	Board

	January
	21 Meetings/105.5Hours
	8/39
	6/29
	2/9.5
	5/28
	0/0

	
	15 Conf. Calls/44 Hours
	9/34
	1/2
	1/3
	4/5
	0/0

	February
	12 Meeting/57.5 Hours
	6/33
	4/18.5
	0/0
	2/6
	0/0

	
	8 Conf. Calls/40 Hours
	5/27
	2/7
	1/6
	0/0
	0/0

	March
	17 Meeting/80 Hours
	7/38
	5/25
	1/2
	1/6
	3/9

	
	11 Conf. Calls/34 Hours
	7/24
	0/0
	1/6
	3/4
	0/0

	April
	11 Meeting/58.5 Hours
	3/18
	4/19.5
	0/0
	4/21
	0/0

	
	14 Conf. Calls/56.5 Hours
	13/54.5
	0/0
	0/0
	1.2
	0/0

	May
	16 Meeting/79 Hours
	6/34
	4/19
	5/21
	1/5
	0/0

	
	10 Conf. Calls/44 Hours
	9/43
	0/0
	0/0
	1/1
	0/0

	Total
	77 Meetings/380.5 Hours
	30/162
	23/111
	8/32.5
	13/66
	3/9

	
	58 Conf. Calls/218.5 Hours
	43/182.5
	3/9
	3/15
	9/12
	0/0


Purchase of products is a factor in non-dues revenue:

	Purchases of NAESB Products as of May 30, 2008

	Product
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	Total

	NAESB Home Page Access for Password Protected Area ($3500)
	0
	0
	1
	0
	0
	
	
	
	
	
	
	
	1

	NAESB WGQ / REQ / RGQ Internet Electronic Transport  Manual, Version 1.0 ($300)
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	0

	WGQ Printed NAESB Business Practice Standards Booklet (1 of 2 or 2 of 2) (Version 1.7) ($100)
	3
	0
	0
	0
	0
	
	
	
	
	
	
	
	3

	WGQ Printed NAESB Business Practice Standards Booklet (1 of 2 or 2 of 2) (Version 1.8) ($100)
	1
	0
	0
	2
	0
	
	
	
	
	
	
	
	3

	Retail Base Contract for Sales/Purchase of Natural Gas/Electricity ($50)
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	0

	WGQ Base Contract for Sales/Purchases of Natural Gas/FTAA/OBA (Version 1.7) ($50 ea)
	0
	0
	0
	2
	0
	
	
	
	
	
	
	
	2

	WGQ Base Contract for Sales/Purchases of Natural Gas/FTAA/OBA (Version 1.8) ($50 ea)
	6
	3
	13
	7
	8
	
	
	
	
	
	
	
	37

	WGQ Electronic CD-Rom of Standards Manuals (Versions other than 1.7) ($200)
	0
	0
	0
	1
	0
	
	
	
	
	
	
	
	1

	WGQ Electronic CD-Rom of Standards Manuals (Version 1.7) ($150/$300)
	3
	0
	0
	0
	0
	
	
	
	
	
	
	
	3

	WGQ Electronic CD-Rom of Standards Manuals (Version 1.8) ($150/$300)
	9
	2
	4
	2
	1
	
	
	
	
	
	
	
	18

	WEQ Printed NAESB Business Practice Standards Booklet ($100)
	2
	0
	1
	0
	0
	
	
	
	
	
	
	
	3

	WEQ Electronic CD-Rom of Standards Manuals ($150/$300)
	1
	2
	1
	1
	1
	
	
	
	
	
	
	
	46

	NAESB WGQ Contracts Course CD-Rom
	0
	0
	0
	19
	0
	
	
	
	
	
	
	
	19

	NAESB WGQ Version 1.8 (Advanced Release of Final Actions) ($50)
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	0

	Printed REQ/RGQ Model Business Practices Booklet ($100)
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	0

	NAESB REQ/RGQ Model Business Practices CD-Rom ($150/$300)
	0
	0
	0
	0
	0
	
	
	
	
	
	
	
	0

	Total
	25
	7
	20
	34
	10
	
	
	
	
	
	
	
	96


Changes in membership are the key factor in revenue for NAESB.  The membership as of May 31, 2008 breaks down as follows:

	WGQ Segments
	TOTAL
	130

	
	End Users
	17

	
	Distributors
	25

	
	Pipelines
	40

	
	Producers
	12

	
	Services
	36

	REQ Segments
	TOTAL
	23

	
	End Users
	2

	
	Distributors
	10

	
	Services
	7

	
	Suppliers
	4

	RGQ Segments
	TOTAL
	20

	
	End Users
	1

	
	Distributors
	9

	
	Services
	5

	
	Suppliers
	5

	WEQ Segments
	TOTAL
	152

	
	End Users
	7

	
	Distributors
	26

	
	Transmission
	45

	
	Generation
	31

	
	Marketers
	32

	
	None Specified
	1

	
	Independent Grid Operators/Planners
	10


NAESB Membership Statistics – Changes by Quadrant for 2008 as of June 16, 2008

	WEQ
	New Members:  
	5

	
	British Columbia Transmission Corporation, Entegra Power Group, LLC, Public Power Council, San Diego Gas & Electric Company, Santee Cooper
	

	
	Member Resignations:
	8

	
	Conectiv Energy Supply, Inc., Dept. of the Interior – U.S. Bureau of Reclamation, Florida Reliability Coordinating Council, Ohio Consumers Council, ChevronTexaco Energy Research, Imperial Irrigation District, Michigan Electric Transmission Company, Oncor, Maryland People’s Counsel, 
	

	WGQ
	New Members:  
	4

	
	EnergySouth Midstream, Inc., Foothills Energy Ventures, LLC, OGE Energy Resources, Inc., Vega Energy Partners, Ltd., 
	

	
	Member Resignations:
	5

	
	HS Resources, Inc., Vega Energy Partners, Ltd., J.P. Morgan Ventures Energy Co., UBS Energy LLC, Florida Reliability Coordinating Council
	

	REQ
	New Members:  
	1

	
	ICF International
	

	
	Member Resignations:
	3

	
	Wal-Mart Stores, Inc., Mississippi Power Company, Gulf Power Company
	

	RGQ
	New Members:  
	1

	
	Vectren Retail, LLC
	

	
	Member Resignations:
	6

	
	Center Point Energy Minnegasco, Energy Services Group, Inc., Public Service Electric & Gas Company, Indiana Office of Utility Consumer, Niagara Mohawk, UBS Energy LLC 
	

	
	
	

	TOTAL
	New Members
	11

	
	Member Resignations:
	22


	Financial Report Year-To-Date  – Accrual Based, As of 5-31-08

	
	
	Comments
	
	Revised
	
	Actions to Take

	Balance Sheet
	
	
	
	
	
	

	Assets
	
	
	
	
	
	
	

	   Current Assets
	$236,333.94 
	
	
	
	$236,333.94 
	
	

	   Accounts Receivable
	$704,600.00 
	
	
	
	$704,600.00 
	
	

	   Fixed Assets
	$54,550.65 
	
	
	
	$54,550.65 
	
	

	   Other Assets
	$10,277.94 
	
	
	
	$10,277.94 
	
	

	   Total Assets
	$1,005,762.53 
	
	
	
	$1,005,762.53 
	
	

	Liability & Equity
	
	
	
	
	
	
	

	   Deferred Revenue
	$467,791.67 
	
	
	
	$467,791.67 
	
	

	   Accounts Payable
	$42,458.09 
	
	
	
	$42,458.09 
	
	

	   Retained Earnings
	($255,893.26)
	
	
	
	($255,893.26)
	
	

	   Net Income
	$751,406.03 
	
	
	
	$751,406.03 
	
	

	Total Liability and Equity
	$1,005,762.53 
	
	
	
	$1,005,762.53 
	
	

	Income and Expense
	
	
	
	
	
	

	Income
	$1,566,582.77 
	
	
	
	$1,566,582.77 
	
	

	Expense
	$815,176.74 
	
	
	
	$815,176.74 
	
	

	Net Income
	$751,406.03 
	
	
	
	$751,406.03 
	
	

	Income and Expenses to Budget - YTD
	
	
	
	
	
	

	2008 YTD Budget for Income
	$1,590,150.00 
	
	
	
	$1,590,150.00 
	
	

	Income Variance
	($23,567.23)
	
	
	
	($23,567.23)
	
	

	2008 YTD Budget for Expenses
	$782,709.91 
	
	
	
	$782,709.91 
	
	

	Expenses Variance
	$32,466.83 
	
	
	
	$32,466.83 
	
	

	Net Income Variance
	($56,034.06)
	
	
	
	($56,034.06)
	
	

	Year End Analysis
	
	
	
	
	
	

	2008 Budget for Expenses
	$1,731,147.00 
	
	
	
	$1,731,147.00 
	
	

	2008 Budget for Revenue
	$1,769,900.00 
	
	
	
	$1,769,900.00 
	
	

	Revenue YTD Actual
	$1,566,582.77 
	
	
	
	$1,566,582.77 
	
	

	Remaining Revenue Estimated through YE
	$100,000.00 
	
	Dues, Courses, Sales of Products for WEQ Version 1 and WGQ Version 1.8 respectively.
	
	$170,000.00 
	
	Hold 2 WEQ Courses on Version 1 and an eTariff Course, add 4 net members

	Estimated YE Revenue
	$1,666,582.77 
	
	
	
	$1,736,582.77 
	
	

	Expenses YTD Actual
	$815,176.74 
	
	Reflects an increase in the number of meetings -- conference call web casts have increased 53% and face to face meetings 10%., reflected in telecommunications and travel (see attachment A), and an increase in lease costs.
	
	$815,176.74 
	
	

	Remaining Expenses Estimated through YE
	$980,000.00 
	
	
	
	$930,000.00 
	
	Renegotiate telecommunications contract,  change benefits carrier, stop printing materials for EC, reduce travel, possible reductions due to project completions 

	Estimated YE Expenses
	$1,795,176.74 
	
	
	
	$1,745,176.74 
	
	

	Est YE Revenue Underage Compared to Budget
	($103,317.23)
	
	Underage attributable to a loss of members
	
	($33,317.23)
	
	

	Est YE Expenses Overage Compared to Budget
	$64,029.74 
	
	Overage attributable to $8000 per month meeting expenses increase and a $2000 per month increase in telecommunications, (see Attachment B).
	
	$14,029.74 
	
	

	Difference - YE Est Revenue - YE Est Expenses
	($128,593.97)
	
	
	
	($8,593.97)
	
	

	Cash Basis Analysis
	
	
	
	
	
	

	Beginning Balance 1-1-08
	$498,320.00 
	
	
	
	
	
	

	Total Cash Income
	$541,244.00 
	
	
	
	
	
	

	Total Costs
	$818,725.00 
	
	
	
	
	
	

	Ending Balance 5-31-08
	$220,840.00 
	
	
	
	
	
	

	Accounts Receivable Analysis
	
	
	
	
	
	

	Accounts Receivable
	$704,600 
	
	
	
	
	
	

	   Items 90 Days or more Outstanding
	$20,500 
	
	
	
	
	
	

	   Items 60 Days Outstanding
	$78,500 
	
	
	
	
	
	

	   Items 30 Days Outstanding
	$1,600 
	
	
	
	
	
	

	   Items Less Than 30 Days Outstanding
	$604,000 
	
	
	
	
	
	


Attachment A

	Meeting Statistics 2007 to 2008

	Month
	Event
	Comparison
	WEQ
	WGQ
	Retail
	Joint
	Board

	
	2007
	2008
	
	2007
	2008
	20007
	2008
	2007
	2008
	2007
	2008
	2007
	2008

	January
	12 meetings/54 hours
	21 Meetings/105.5 Hours
	+9/+51.5
	5/22
	8/39
	3/15
	6/29
	4/17
	2/9.5
	
	5/28
	
	0/0

	
	14 conf. calls/41 hours
	15 Conf. Calls/44 Hours
	+1/+3
	8/22
	9/34
	2/6
	1/2
	3/12
	1/3
	1/1
	4/5
	
	0/0

	February
	13 meetings/62.5 hours
	12 Meeting/57.5 Hours
	-1/-5
	7/35
	6/33
	3/15.5
	4/18.5
	1/5
	0/0
	2/7
	2/6
	
	0/0

	
	7 conf. calls/23.5 hours
	8 Conf. Calls/40 Hours
	+1/+16.5
	3/10
	5/27
	1/4
	2/7
	3/9.5
	1/6
	
	0/0
	
	0/0

	March
	15 meetings/64.5 hours
	17 Meeting/80 Hours
	+2/+15.5
	7/34
	7/38
	3/17
	5/25
	0
	1/2
	1/5
	1/6
	4/8.5
	3/9

	
	13 conf. calls/35.5 hours
	11 Conf. Calls/34 Hours
	-2/-1.5
	9/25.5
	7/24
	0
	0/0
	1/5
	1/6
	3/5
	3/4
	
	0/0

	April
	13 meetings/71 hours
	11 Meeting/58.5 Hours
	-2/-12.5
	8/43
	3/18
	3/18
	4/19.5
	0
	0/0
	2/10
	4/21
	
	0/0

	
	2 conf. calls/4 hours
	14 Conf. Calls/56.5 Hours
	+12/+52.5
	0
	13/54.5
	0
	0/0
	0
	0/0
	2/4
	1.2
	
	0/0

	May
	19 meetings/99 hours
	16 Meeting/79 Hours
	-3/-20
	12/64
	6/34
	3/16
	4/19
	3/14
	5/21
	1/5
	1/5
	
	0/0

	
	15 conf. calls/40 hours
	10 Conf. Calls/44 Hours
	-5/+4
	9/27
	9/43
	1/3
	0/0
	1/3
	0/0
	4/7
	1/1
	
	0/0

	Comparison of Jan to May 2007 to YTD May 2008
	Diff.
	% Inc.
	
	
	
	
	
	
	
	
	

	Meetings
	72 (13 meetings for 17 days out of town)
	77 (19 meetings for 33 days out of town)
	5
	7%
	
	
	
	
	
	
	
	
	

	Hours
	350.5
	380.5
	30
	9%
	
	
	
	
	
	
	
	
	

	Calls
	51
	58
	7
	14%
	
	
	
	
	
	
	
	
	

	Hours
	143.5
	218.5
	75
	53%
	
	
	
	
	
	
	
	
	

	Total # Events
	123
	135
	12
	10%
	
	
	
	
	
	
	
	
	

	Total # Hrs
	494
	599
	105
	21%
	
	
	
	
	
	
	
	
	


Attachment B

	
	
	
	
	
	
	2007-2008 Comparison
	
	Actual to Budget Comparison

	
	
	
	
	
	
	Jan - May 08
	
	Jan - May 07
	
	$ Change
	 
	Jan - May 08
	
	YTD Budget
	
	$ Over Budget

	
	
	Income
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Total Membership Dues
	$1,624,834.00 
	
	$1,557,834.00 
	
	$67,000.00 
	
	$1,624,833.36 
	
	$1,591,750.00 
	
	$33,083.36 

	
	
	
	Total Membership Forfeited
	($96,500.00)
	
	($38,333.00)
	
	($58,167.00)
	
	($96,500.00)
	
	($35,000.00)
	
	($61,500.00)

	
	
	
	Total Non Dues Revenue
	$45,004.00 
	
	$64,882.00 
	 
	($19,878.00)
	 
	$45,004.00 
	 
	$44,450.00 
	 
	$554.00 

	
	
	Total Income
	$1,573,338.00 
	
	$1,584,383.00 
	
	($11,045.00)
	
	$1,573,337.36 
	
	$1,601,200.00 
	
	($27,862.64)

	
	
	Cost of Goods Sold
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Total NAESB Standards
	$3,098.00 
	
	$3,960.00 
	
	($862.00)
	
	$3,098.00 
	
	$5,250.00 
	
	($2,152.00)

	
	
	
	
	Total Seminar Class
	$3,657.00 
	
	$6,213.00 
	
	($2,556.00)
	 
	$3,657.00 
	
	$5,800.00 
	
	($2,143.00)

	
	
	
	Total Cost of Goods Sold
	$6,755.00 
	
	$10,173.00 
	
	($3,418.00)
	 
	$6,755.00 
	
	$11,050.00 
	
	($4,295.00)

	
	
	Total COGS
	$6,755.00 
	
	$10,173.00 
	
	($3,418.00)
	
	$6,755.00 
	
	$11,050.00 
	
	($4,295.00)

	
	Gross Profit
	$1,566,583.00 
	
	$1,574,210.00 
	
	($7,627.00)
	
	$1,566,582.36 
	
	($11,050.00)
	
	$1,577,632.36 

	
	
	Expense
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Total Salaries, Benefits, Taxes
	$418,458.00 
	
	$383,050.00 
	
	$35,408.00 
	
	$418,458.00 
	
	$443,852.56 
	
	($25,394.56)

	
	
	
	Office Rents & Parking
	$57,728.00 
	
	$51,781.00 
	
	$5,947.00 
	
	$57,728.00 
	
	$52,500.00 
	
	$5,228.00 

	
	
	
	Total Office Expenses
	$32,128.00 
	
	$31,526.00 
	
	$602.00 
	
	$32,128.00 
	
	$32,710.70 
	
	($582.70)

	
	
	
	Telecommunications
	$45,791.00 
	
	$24,368.00 
	
	$21,423.00 
	
	$45,791.00 
	
	$33,333.35 
	
	$12,457.65 

	
	
	
	Total Travel and Meetings
	$179,252.00 
	
	$118,926.00 
	
	$60,326.00 
	
	$179,252.00 
	
	$139,583.35 
	
	$39,668.65 

	
	
	
	Total Publications/Mailings/Printing
	$31,950.00 
	
	$31,750.00 
	
	$200.00 
	
	$31,950.00 
	
	$28,874.95 
	
	$3,075.05 

	
	
	
	Total Outside Services
	$46,570.00 
	
	$49,956.00 
	
	($3,386.00)
	
	$46,570.00 
	
	$48,500.00 
	
	($1,930.00)

	
	
	
	Total Insurance, Taxes, Fees
	$3,302.00 
	
	$3,338.00 
	
	($36.00)
	
	3,302.00
	
	3,355.00
	
	-53.75

	
	
	Total Expense
	$815,179.00 
	
	$694,695.00 
	
	$120,484.00 
	 
	$815,179.00 
	
	782,709.91
	
	32,466.83

	Net Income
	
	
	$751,404.00 
	
	$879,515.00 
	
	($128,111.00)
	 
	$751,403.36 
	
	807,440.09
	
	-56,034.06


	Why Charge for Standards, Standards Charges and Membership fees

	Topic
	Background Information

	ANSI Article on charging for standards:
	Why Charge for Standards?

The question regarding free electronic access to standards is one we are often asked. 

Though the electronic development and dissemination of standards does reduce costs such as printing, warehousing, and shipping hard-copy standards, the cost of producing and distributing - as well as maintaining - standards and standards-related information remains. Most expenses related to standards development and maintenance remain regardless of the method of distribution. 

Summarized below are several of the factors impacting the final price of a standard. 

1. Supporting the standards development process.

While most of the people working on standards development are volunteers, standards developers incur expense in the coordination of these voluntary efforts. From the time a new project is started through the final balloting and adoption of a standard and the subsequent maintenance procedures, much effort is involved in supporting the volunteers who actually write the documents. Meetings are scheduled; minutes and draft documents are distributed; and there remains a constant requirement for public notification about the activity. For international standards, the cost of standards also covers the cost of operating the ISO and IEC central secretariats. 

Hundreds of staff employed by ANSI and Standards Developing Organizations (SDOs) across the nation provide direct support for the domestic and international technical development activities of the volunteers. 

2. Supporting the standards users.

Once a standard is written and approved, users need to know it is available for their use. Catalogs and indexes must be created and maintained, whether in print or electronic format. Users may also need help in identifying the particular standard that is applicable to their need; this often goes beyond the kind of information available in a catalog or database. Directly charging for this kind of support would impose a barrier to the dissemination of the information in the standards, which is what the user ultimately wants. In light of this, operational expenses are recovered through the sale of standards. 

In addition, considerable resources are expended in educating federal, state, and local government regulators and legislators as to the value and integrity of voluntary standards, and often, defending in the courts a standard and the process under which it was developed. Standards sales also support the staff time required to promote the global acceptance of international standards. These are important values for the users of standards who rely on marketplace acceptance of these standards to operate commercially. 

3. Intellectual property and commercial value issues.

The information contained in a standard is the intellectual property of the developing organization. When others want to use this property, they are expected to pay a fair value for it. If incorporating the content of a standard is deemed necessary in the development of a product or service, obtaining this intellectual property should be seen as no different from obtaining any other component of the product. 

4. Electronic dissemination

While less expensive than paper-based development and distribution, electronic standards do incur production, warehousing and distribution costs in terms of manpower, facilities and equipment. 

We hope this information provides some insight as to why there is a charge for standards, regardless of the distribution method.

	Our fees for purchasing work products:
	· Online access to standards and work products for members and non-members with online access is available with no additional fees.
· CD of full version on any given quadrant’s work products:  $150 for members and member affiliates, $300 for non-members, typical publication cycle is 2 – 3 years, although WEQ may have a more accelerated cycle.
· CD or printed version of contract:  $25 for members and member affiliates, and $50 for non-members, typical publication cycle is 3-5 years.
· Standards booklets:  $50 for members and affiliates and $100 for non-members.
· Printed final actions prior to publication - $25 per final action.

	Our membership dues:
	· Membership dues are assessed at $5000 annually and apply only to the company for which the membership is held.  The membership and its benefits do not extend to any affiliates, partnerships or other companies that may be associated through holding companies or similar corporate constructs.  

· If the member is a consumer advocate or regulator, the dues are assessed at $500 annually.
· As an alternative, no members who want full access to the web site and its work products can pay $3,500 annually.

	Examples of other organizations’ fees for purchasing work products and membership fees:
	·  ANSI:  $5100 annually plus additional fees for specific committees: For example, Homeland Security is an additional $500.

· ASAE:  $2350 per year.

· American Society of Testing and Materials (ASTM): $8300 for one year subscription to complete library.  Specific Topic choices range from $130 -$2100. Annual membership of $400 provides a 10% discount on ASTM publications. http://www.astm.org/ 

· Clinical and Laboratory Standards Institute: Industry dues are based on gross sales of products and proportional sales in allied fields ranging from $2300 to $24,400 annual membership fee. They offer a start-up company membership $1200 (defined as a company that does not have a product in the market yet) which can nominate one delegate who will receive 10 coupons to redeem for documents of their choice. Companies are eligible to stay at this dues level for two years.  Membership benefits allow for free member download of standards on membership protected area of web site.  http://www.clsi.org/Content/NavigationMenu/Membership/ActiveMembership/industrymembershipbrochure.pdf
· DISA:  An X12 committee of ANSI, $3200 per year, plus fees to purchase any standards, only available in printed form or electronic pdf password protected files. A version of standards is $400 for members in printed form and $800 for non-members.  If the version is a single user copy, it is $350 for members and $760 for non-members.  For the transactional table data, the member price is $5000 and the non member price is $15,000.
· Energistics: minimum Energy and Service Company annual membership  $10,000 (Contributing-non-voting member limited to only certain Special Interest Groups for which they pay dues to participate), $25,000 (Sustaining – are eligible to participate in Energistics’ activities and additional activities and has a single vote for candidates for Board of Directors).  Membership fee is based on annual gross revenues. http://www.energistics.org/posc/default.asp?SnID=1754816839 

· UL standards – varies but when packaged for a product such as for burglar alarms, $2300 or $4600 for three years of updates.
· IEEE standards – varies but single standards cost from $25 to $200.  Membership is individual, not corporate and is $165 per year for the individual joining.  For each committee interest, the fee is $20 to $50 annually.
· International Association of Oil and Gas Producers (OGP) is an organization that represents the interests of the upstream industry before international regulators and legislators, as well as helps members achieve continuous improvements in safety, health, and environmental performance and in the engineering and operation of upstream ventures.   The organization's committees develop publications which are for sale at variable member rates and non-member rates.  Here is a hyperlink to the publication menu:  http://www.ogp.org.uk/index.asp?main=http://www.ogp.org.uk/aboutOGP/membership.asp
The membership fee structure is set at £6,000 pounds per year for every, of 7, geographical areas that an organization has an interest in and is then multiplied based upon the number of barrels of oil per day the organization produces.  Here is a hyperlink to the fee structure:  http://www.ogp.org.uk/index.asp?main=http://www.ogp.org.uk/aboutOGP/membership.asp  
· The International Committee for Information Technology Standards (INCITS) is an ANSI accredited organization that creates and maintains IT standards, with a membership of over 1700 organizations.   The standards developed by the organization are for sale for $30 each and are available through the following link:  http://www.techstreet.com/incitsgate.tmpl 

Membership fees for voting rights on the Executive Board are $9,500 for business that do under $100 million in revenue a year and $35,000 for business doing over $100 million a year.  Participation in a Technical Committee is $1200 annually and participation in a subcommittee is an additional $400 annually. A summary of membership dues can be found through the following link:  http://www.incits.org/membership/meminfo.htm


	Profile of 2008/2009 Work Efforts

	Effort
	Notes

	FERC Order No. 698:
	· Business practices for redirecting firm gas transportation from one delivery point to another and pricing released gas transportation capacity based on published indices are complete.

· Business practices for introducing additional or more flexible gas transportation timelines for firm service to better match the electric market clearing times was stalemated in the Executive Committee.  Three models were considered – one proposed by electric utilities (TVA/APS), one by an electric marketer (FPL Energy) and one by a collaboration of pipelines.  All failed to get the requisite super majority vote.  Key issues are the FERC policy on no bumping interruptible service in the last nomination period, on the requirement for four hours for pipelines to process each nomination period, the recognition that gas producers do not operate on a 24 hour basis, possibly be required to make field adjustments at night if timelines are shifted, and the increased value of firm transportation over interruptible transportation should additional bumpable cycles be added. 

· All of these efforts bring more flexibility to the gas market in not only serving the electric market but also local gas distribution companies and other end users of natural gas.  As more firm gas transportation is used, stronger market signals are sent for investing in improved and expanded gas pipeline infrastructure.

· The results will be filed with the FERC in August.  The FERC may choose to take action on the nomination cycles or ask NAESB to look at other aspects with guidance to resolve the problems reaching consensus.  Several state commissions have weighed in on the comment periods and were active in the discussions.

	FERC Order No. 890:
	· We asked for an extension to August 29 for filing standards supporting conditional firm service and were granted such.  The standards were to be filed on July 14 as noted in FERC Order No. 890-A.  

· The reasons for asking for the extension included a shift of focus from other ATC issues to conditional firm when Order 890-A was released which did not afford our subcommittees enough time to prepare the standards.  Key points of debate include:  (1) the amount of detail to be provided in the posting real-time information on OASIS to support conditional firm service, (2) the business practices to be developed to support the procedures for resales of conditional curtailment option reservations, and (3) the business practices to be developed to support the procedures for the allocation of capacity as it becomes available for conditional firm service.  

· Resales, probably the key disagreement in the conditional firm service discussions may be more easily resolved since the release FERC Order No. 676-C. Of most interest to the discussion, as noted in paragraph 59 of the order:  “As the Commission explained in Order No. 890-A, and reiterates above, the reassignment of transmission capacity results in the reseller obtaining the right to schedule the reserved capacity during the period of the reassignment consistent with the original customer’s reservation.  This applies equally to long-term firm point-to-point service using the conditional firm option adopted in Order No. 890.  We conclude that the NAESB standards adequately address resales of conditional firm transactions.  WEQ-001-11.1 makes clear that confirmation of a resale “shall also convey any outstanding conditions that may exist on the Parent Reservation (such as conditional approval pursuant to section 13.2(ii) of the OATT).”  WEQ-001-11.7 and WEQ-001-11.7.1 also address the transmission provider’s right to nullify resale transactions when a higher priority transaction displaces a lower priority transaction and when those rights apply to conditional firm transactions.”

· All FERC Order No. 890 efforts are coordinated with NERC, and indeed procedures have been set to ensure that if NAESB is ahead of NERC in processing the standards, there is a checkpoint once NERC concludes its effort to double back and see if additional changes are needed.  This procedure is employed for the development efforts that in the first review have been deemed not to have a strong tie between NAESB and NERC.
· All other FERC Order No. 890 issues are on schedule and several have already been completed.  As conditional firm standards complete, we will work with FERC to determine which of the efforts already complete should be filed.

	FERC Order No. 676-C:
	· On July 21, (Docket No. RM05-5-005), FERC incorporated into its regulations the latest version of NAESB standards. 
· Key points made in the order included:

· The Federal Energy Regulatory Commission (Commission) is revising its regulations to incorporate by reference the latest version (Version 001) of certain standards adopted by the Wholesale Electric Quadrant (WEQ) of the North American Energy Standards Board (NAESB).  NAESB’s standards (1) revise its Open Access Same-Time Information Systems (OASIS) business practice standards, (2) revise four business practice standards relating to reliability issues, (3) add new standards on transmission loading relief for the Eastern Interconnection, (4) add new standards for public key infrastructure, and (5) add a new OASIS implementation guide.  
· Incorporating these revised standards will provide customers with information that will enable them to obtain transmission service on a non-discriminatory basis and will assist the Commission in supporting needed infrastructure and the reliability of the interstate transmission grid.  

· According to FERC, incorporation of these standards in its own regulations is appropriate because these standards were approved by NAESB under that organization's consensus procedures, which "helps ensure the reasonableness of the standards by requiring that the standards draw support from a broad spectrum of all segments of the industry." 
· The commission reiterated that the stakeholder process used by NAESB ensures an industry consensus before any standard is approved, and explained that to the extent implementation of certain standards will result in substantial compliance costs for small-industry participants, they are free to request a waiver of these standards.

· As for specific concerns raised regarding the workability of some of the standards, the commission noted that parties are free to petition NAESB to modify those standards through its consensus process.  
· Moreover, addressing differences in definitions in a few of NERC's and NAESB's standards, FERC praised the two agencies for agreeing to establish a subcommittee to ensure that their definitions are consistent, and incorporated the standards at issue nonetheless "since all industry segments indicate that any existing differences in terms … will not affect reliability or the ability to implement these standards."

· The order directed public utilities to modify their open-access transmission tariffs to include the new standards the next time they make any unrelated filing to revise their OATTs.  The final rule is considered effective 30 days after publication in the Federal Register (has not happened yet).  

· The standards incorporated by reference in the final rule must be implemented by October 1, 2008, with the following exceptions: (1) The reliability related standards (WEQ-004 Coordinate Interchange, WEQ-005 Area Control Error (ACE) Equation Special Cases, WEQ-006 Manual Time Error, WEQ-007 Inadvertent Interchange Payback, and WEQ-008 Transmission Loading Relief - Eastern Interconnection) are required to be implemented by the later of the effective date of the Final Rule in RM08-7-000 or the effective date of this Final Rule; (2) WEQ-001 OASIS Standards are required to be implemented by January 31, 2009; and (3) Appendix D to the WEQ-008 Transmission Loading Relief - Eastern Interconnection standards need not be implemented until NERC completes the field testing.

	FERC Order No. 712:
	· FERC issued the final rule on Order No. 712 (Docket No. RM08-1-000) on June 19, 2008.  In its summary, the Commission changed its regulations governing interstate natural gas pipelines to reflect changes in the market for short-term transportation services on pipelines and to improve the efficiency of the Commission’s capacity release program.  Market based pricing for short-term capacity releases and facilitation of asset management arrangements by relaxing the prohibition on tying and on its bidding requirements for certain capacity releases is addressed in the order. There was a clarification that the prohibition on tying does not apply to conditions associated with gas inventory held in storage for releases of firm storage capacity. The prohibition on tying and bidding requirements for capacity releases made as part of state-approved retail open access programs is waived in this order.
· This order grants flexibility to those entities holding firm transportation and participating in the capacity release market.  The modifications to the rules concerning the release of capacity by firm shippers on interstate pipelines is made to enhance the efficiency and effectiveness of the secondary capacity release market and introduce flexibility into the market by providing incentives for releasing capacity.

· This order also supports implementation of Asset Management Agreements (AMA), in which capacity holders release their capacity to asset managers (generally marketers) that have greater expertise in maximizing the value of pipeline capacity and negotiating beneficial transactions in the gas commodity markets. AMAs maximize the utilization and value of capacity by creating a mechanism for capacity holders to use third party experts to both (1) manage their gas supply arrangements and (2) use that capacity to make gas sales or re-releases of the capacity to others when the capacity is not needed to serve the releasing shipper. AMAs result in ultimate savings for end-use customers by providing for lower gas supply costs and more efficient use of the pipeline grid.
· Revisions include:

· Removing the price ceiling on short-term capacity releases.
· Accommodating AMAs, a relatively recent development in the industry.
· Allowing a releasing shipper to include conditions in a release concerning the sale/and repurchase of gas in storage inventory, even outside the AMA context
· Extending the blanket exemptions from the prohibition against tying and from bidding granted to AMAs to capacity releases made to a marketer participating in a state approved retail access program, finding that such programs provide benefits similar to AMAs.
· NAESB gas standards supportive of the capacity release program are being reviewed and modified to support the order.  

· The regulatory changes in this rule will become effective as of the effective date of the rule, at which time parties may act in accordance with the revised regulations adopted by this rule.  Pipelines must file within 180 days of the effective date of this rule to remove any inconsistent tariff provisions and can incorporate this filing into any other tariff filing made by the pipeline within the 180 day period.
· The effective date of the rule is 30 days from publishing in the Federal Register.

	DSM/EE:
	· There is a two-pronged approach to the development of standards.  The wholesale market standards are being drafted by the ISOs and RTOs.  More than 40 distinct demand response programs in effect to date have been described and the commonalities and best practices related to the measurement and verification (M&V) are being extracted to formulate NAESB business practices.  An update will be given on July 30 with draft standards provided to the subcommittee for its consideration on September 30.

· The retail market standards are being drafted by a group of utilities who are administering DR programs now.  The effort underway by the wholesale group is being reviewed against programs in place by several utilities to begin drafting the retail standards that show coordination between the two markets.  Those utilities not in an ISO footprint are also showing remarkable similarities to the wholesale programs for M&V aspects of DR programs.  The retail group is running about a quarter behind the wholesale group.

· Conversations have been held with FERC to ensure that we are coordinating our efforts with the work underway by FERC to respond to the Congressional request for a state-by-state assessment of demand response to be completed in June 2009. The draft will be out in March with comments due in April.  One year later, FERC will develop a national action plan for DR, and by December of 2010 will submit an implementation proposal. 
· NERC is now considering DR as a critical component of reliability and is in the process of developing a survey for completion by the end of the year.  NAESB is participating in the meetings.

· NAESB has completed drafting the changes for the specific inclusion of demand resources as part of ancillary services in WEQ-001, as noted by Commissioner Wellinghoff.  The draft standards are out for comment now and should be considered by the Executive Committee in August.

	Coordination with NERC:
	· Glossary:  NERC and NAESB will be reviewing procedures to determine how best to coordinate development of definitions and ensure that there are no inconsistencies.  It is important in doing so that the flexibility of each organization in meeting deadlines in not compromised such that an overly proscriptive procedure inhibits the leadership of each group.

· DSM-EE:  NERC and NAESB are participating in each other’s development efforts on demand response - standards for NAESB and a survey for NERC.

· Order 890:  NERC and NAESB continue to work together and hold joint development sessions for ATC standards.

	eTariff:
	· NAESB filed eTariff standards with FERC in April.  The standards have not yet been the subject of a FERC issuance.

· We have discussed holding working sessions on the standards and implementation with FERC staff, and should roll out a schedule for at least 3 sessions shortly.  All interested parties will be welcome to attend.


	Non-Dues Revenue Options, Managing Committee Role, Governance Document Implications

	Topic
	Notes

	Examples of non-dues revenue generation
	· Courses and work shops
· Certifications
· Sales of standards and work products
· Site Advertising

· Job Listings

· Other Member Services

· Fees for subcommittee membership

	Possible Role for the Managing Committee:
	· Approval of dues less than the cited membership amount – minimum income, retired, student as examples.
· Review and approval of certification checklist for retail and for wholesale electric quadrant work products.
· Approval of third party certifiers

	Certificate and Bylaws Implications
	· Any changes to the dues structure requires approval by the Board as noted in the certificate and bylaws:
· Certificate, Article VII – “Funding”: Section 1.  The funds necessary to conduct the business of NAESB shall be determined by the NAESB Board of Directors.  The NAESB Board of Directors shall determine the amount of the membership fee to be assessed to each member on the year prior to its assessment, provided that except for promotional dues, the dues shall be the same for all voting members.  NAESB may elect to receive funds from non-dues sources to the extent authorized by the Board of Directors and permitted by law and NAESB’s bylaws.  The Executive Director of NAESB shall ensure that NAESB expenditures in any year shall not exceed the sum of: (x) the aggregate amount of membership fees received (or projected to be collected) during the year to which such annual budget relates and (y) all other monies or income received (or projected to be received) by NAESB from whatever source during such year.  
· Certificate, Article V – “Voting”: Section 6.  A vote of at least seventy-five percent (75%) from the Board, including an affirmative vote of at least forty percent (40%) from the Directors representing each Segment within each Quadrant, shall be required to determine how to fund a budget deficit or to establish or modify a promotional dues program.
· Bylaws, Article 5: Members, Section 5.1 Voting Members: (b) The Board may, by resolution, determine (a) the amount of the membership fee described in Article VII, Section 1 of the Certificate to be assessed to each Voting Member, and (b) the time and method of payment.  Delinquency in payment of membership fees has the effect on voting rights specified in Article IV, Section 2 of the Certificate.
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