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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

September 20, 2006
TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants
FROM:
Laura B. Kennedy, Meeting/Project Manager
RE:
Wholesale Electric Quadrant Leadership Meeting Draft Minutes – September 20, 2006
NORTH AMERICAN ENERGY STANDARDS BOARD WEQ LEADERSHIP MEETING
September 20, 2006 – 2:00 pm to 5:00 pm Central -- Houston Airport Marriott Hotel

DRAFT MINUTES
1.
Administration and Welcome

Mr. Desselle called the meeting to order at 2:00 pm central.  Ms. McQuade read the antitrust guidelines.  Mr. Desselle asked the participants in the room and on the phone to introduce themselves.  Mr. Ellsworth moved to adopt the agenda.  Mr. Brown seconded the motion.  The motion passed unanimously.
2. 
ISO/RTO Letter Response to NAESB Letter on Membership and ISO Meeting 8-24-06
Mr. Desselle reviewed the meeting on August 24 between the Board named committee and the ISO-RTO Council (IRC) leadership, (notes in Board book, Tab 4, p 78).  As status, NAESB is waiting to receive a response from the IRC, but from various email and phone conversations between attendees, we expect it to be favorable in acceptance of the recommendation.
  Mr. Desselle queried the group on whether it was appropriate to ask for the consent of the Board and the WEQ Board members for the intent of the recommendation, and to use such as guidance to the WEQ drafting Collaborative to modify the procedures to address the recommendation.  As NAESB has not yet received a response from the IRC, it was deemed premature by the group. 
During the discussion on the recommendation, several issues were raised and there was not unanimous agreement on any of them. The issues are bulleted below:

· Mr. Lawson raised two key issues from NRECA’s perspective: (1) concern that subsegment principles are not met (Section 2.4 of the WEQ Procedures). 
· He also noted that (2) supporting the creation of a sixth segment without subsegments may reduce membership in NAESB (due to potential segment blocks).  Mr. Klempel agreed with Mr. Lawson’s concerns.  
· To address Mr. Lawson’s issues, Mr. Ellsworth observed that it unlikely that there will be a commonality of goals in the newly created sixth segment among ISOs and RTOs.  

· Mr. Ellsworth further noted that a primary goal of including the ISOs and RTOs is the benefit NAESB would recognize of their participation on NAESB in the “nuts and bolts” development of standards.  
· As response, Mr. Lawson contended that the other WEQ segments are not as homogenous as the ISOs and RTOs and independent grid operators, and thus segment blocks from that segment would be more likely.  

· It was noted during the discussion that another benefit of creating the sixth segment dissolution of the joint Interface Committee.

·  Mr. Lawson provided an example of how subsegments could be created that would address the segment block issue, but it did not conform to the definition of an independent ISO/RTO segment since it included regional reliability councils from NERC, consultants and also recommended the elimination of the “at Large subsegments from all other WEQ segments.  He disagreed that the ISOs are “independent” because they are a single stakeholder group.  He further added that the creation of such a segment without subsegments could damage the   credibility of NAESB by permitting segment blocks to occur from a single business interest. 
· Mr. Yeung noted that only those entities that fit the definition of independent grid operators/planners should be able to join the segment, and if subsegments are formed, they should remain within that segment constituency.   He noted that the ISOs and RTOS would not support the subsegments as outlined by Mr. Lawson as it would not meet the requirement for independence.
· Mr. Brown noted that several members are discussing whether subsegments are needed for the marketer/broker segment.  One reason he cited for a segment eliminating subsegments is to address vacancies, attendance, and participation in standards development efforts and membership in NAESB.  Some segments have held vacancies well past the vacancy date limits set in section 10.5 of the WEQ Procedures.

· Mr. Brown further stressed the primary focus of the creation of a sixth segment that would be supported by the ISOs and RTOs is to ensure their participation in the standards development activities.

· It was noted that a joint and common market between MISO and PJM may require NAESB standards development, and ISO participation.
· Mr. Davis noted that Entergy supports the positions outlined by Mr. Lawson.
· Ms. McQuade noted that she would ask counsel advice on whether the Board can give direction to the drafting collaborative on amendments that should be placed in the WEQ Procedures.  The WEQ Procedures must be consistent with the certificate and bylaws.

At the end of the discussion there was agreement that Mr. Desselle would ask the Board if they considered the actions taken to date as “on the right track” and if they had any guidance or advice for going forward.
3.
Order 888 OATT NOPR
Mr. Desselle outlined the comments prepared and filed by NAESB of August 7.  The comments include an extensive table of standards development actions that maybe needed, dependent upon the final order, and a level of difficulty assessment for each item, include how many days would be estimated for meetings for standards development drafting. It was agreed that this would be a significant part of the 2007 annual plan for the WEQ.  FERC will be holding a technical conference on OATT Reform NOPR on October 12 and NAESB has been asked to speak.

MISO comments were highlighted, including discussions on inaccuracies.  Several in the room noted that they had addressed MISO comments in their reply comments.  The procedures were reviewed to ensure that minority positions were posted, and it was further noted that if the positions were provided in the industry comment forum, NAESB would also be file them with the FERC. 
4.
Other 2007 Items
For other 2007 annual plan items, Ms. McQuade reviewed the DoE/Sandia surety assessment and related Public Key Infrastructure proposed standards, and the need to continue to develop standards complementary to NERC’s reliability standards.
5.
Coordination with external groups

The group was advised that Mr. Blevins, formerly with NERC a NAESB coordinator, is now employed by ERCOT.  NERC Mr. Blevins coordinated ATC, TLR and JISWG activities jointly with NAESB.  It was noted that the NERC standing committees should be finalizing their charters shortly, and they will not be responsible for developing reliability standards.  Ms. McQuade noted that she would contact Mr. Benjamin to request copies of the charters to distribute to the WEQ EC membership.  It is expected that the standing committees will prepare recommendations on technical issues, serve in an advisory capacity, and may sponsor SARs.  They will have responsibility for the functional model.  It is expected that the number of members of the standing committee will decrease. 

It was further noted that in coordination with NERC on TLR, we have seen a significant delay over what we had originally expected and NERC had originally supported.  After discussion on the recreation of the NERC TLR SAR and the delay experienced, it was agreed that Ms. McQuade would put a timeline together of the events from 2004 forward and would address the timeline with Mr. Cauley before determining if a change in direction was needed. The timeline is attached.  
6.
Resources Committee Efforts

Mr. Brown provided a status of the Resources Committee.  The overriding concern and a primary factor in ISO and RTO participation is the need for technical resources in the standards development process.  Ms. McQuade was asked to begin the process on resolving vacancies as noted in section 10.5 of the WEQ Procedures.
7.
Old & New Business
The NAESB office is working the commission schedulers to set up meetings after the October 12 technical conference on the OATT Reform NOPR.
8.
Adjourn

The meeting was adjourned at 5:02 pm through a motion made by Mr. Ellsworth and seconded by Mr. Brown, with no opposition voiced.  
9.  
Attendance
	Name
	Organization
	Attendance

	Roy True
	Aces Power
	Phone

	Dan Klempel
	Basin Electric
	In Person

	Rhonda Denton
	BP
	Phone

	Mike Gildea
	Constellation New Energy
	Phone

	Marjorie Perlman
	Energy East
	Phone

	Ed Davis
	Entergy
	Phone

	Scott Brown
	Exelon Generation Power
	In Person

	Rae McQuade
	NAESB
	In Person

	Bruce Ellsworth
	New York State Reliability Council
	In Person

	Barry Lawson
	NRECA
	Phone

	Shannon Black
	Sacramento Municipal Utility District
	Phone

	John Lucas
	Southern Company
	In Person

	J. T. Wood
	Southern Company
	Phone

	Michael Desselle
	SPP
	In Person

	Charles Yeung
	SPP
	In Person

	Valerie Crockett
	TVA
	In Person

	Charles Severance
	Wisconsin Public Service
	In Person


�   The recommendation outcome of the meeting on August 24 is as follows:


“If the following four conditions are met, the Board Committee supports the creation of a sixth segment in the WEQ Quadrant: Independent Grid Operators/Planners, to be composed of  ISOs, RTOs and other independent grid operators – with no subsegments defined at this time.  The sixth segment will have 7 Board seats and 7 EC seats, as required by the NAESB bylaws.  The conditions to be met are:


a. 	The IRC and NAESB support the dissolution of the JIC and will pursue such action with NERC.


b. 	The creation of the new segment will comply fully with the WEQ subsegment principles as noted in Section 2.4 on the WEQ Procedures.


c. 	The “At Large” subsegment in the other five segments will be redefined to exclude the ISOs, RTOs and other independent grid operators and planners.


d. 	The nine IRC members will join NAESB as members and commit resources to the development of NAESB business practices.”


� WEQ Procedures, Section 10.5  Vacancies


(A)  A person shall cease to be a member of the EC upon (1) the EC Member’s resignation, removal, or death; (2) term expiration; or (3) the resignation or lapse, through a delinquency in payment of the  membership dues, of the Segment Membership of the Entity that the EC Member represents. A vacancy shall be filled for the remainder of that term in accordance with Sections 10.5B & C of these WEQ Procedures.


(B)  In the event that an EC Member resigns or otherwise vacates a seat with less than 90 days remaining in the term of office, the EC seat will remain vacant until the next election period and the respective Sub-Segments Designated Alternate will serve until a new EC Member is elected. 


(C)  If any seat on the EC becomes vacant and more than 90 days remain in the term of that seat, the respective Sub-Segment will conduct nominations and elections to fill that seat. 


(1)  If, after ninety (90) days the seat is still vacant, that seat will be designated an “At Large” seat and the Segment will hold elections to fill that seat conforming to the Sub-Segment Principles. 


(2)  If, after 180 days of the vacancy, that seat is still vacant, the voting rights of the “At Large” seat will be suspended and the Segment will be expected to re-organize with new Sub- Segments consistent with the seven (7) EC seats, seven (7) Board seats, and Sub-Segment Principles. The new sub-segmentation will become effective on approval by 75% of the Segment and then 67% of the WEQ Membership. The percentage will be based on those members voting. The Segment will then conduct elections for its Board and EC members with the rights of the Board Members and EC Members effective under the new Sub-Segment designations.


(3).  If, after 270 days of the original vacancy, the Segment is unable to develop new Sub-Segments, an affirmative vote of 67% of the WEQ Membership is needed within the next 90 days to develop and approve the new Sub-Segments for the Segment consistent with the Sub- Segment Principles.


(4)  At any time during the vacancy of the seat, the Sub-Segment in question elects a Board member to fill the vacancy, no further Sub-Segment actions are necessary.


�  Subsequently, Ms. McQuade asked Mr. Boswell to provide guidance at the Board meeting.  Mr. Boswell noted at the Board meeting that the WEQ members of the Board of Directors do have the ability to direct the Drafting Collaborative to make changes to the WEQ Procedures, which they would then subsequently vote on, following section 18 of the WEQ Procedures which govern amendments.  This would assume that the amendments had been reviewed by general counsel with his approval as consistent with the bylaws and certificate.
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