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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

 Date May 16, 2007
TO:
NAESB Wholesale Electric Quadrant Board Members, Posting on the NAESB Web Site for the Drafting Collaborative
CC:
NAESB Wholesale Electric Quadrant Executive Committee Members and Alternates
FROM:
Rae McQuade
RE:
WEQ EC Rationale for Requesting Modifications to the WEQ Procedures
Dear WEQ Board Members,

At the February 6 WEQ EC meeting
, under the “New Business” agenda item, the WEQ EC unanimously supported a request to the Drafting Collaborative to modify the WEQ Procedures to remove the restriction that prevents a member representative from holding WEQ Board and EC seats concurrently.  Because of the decisions made at the February meeting, the NAESB office prepared a redlined version of the WEQ Procedures for consideration.
  The request was discussed at the WEQ Leadership meeting
 on March 21 and it was determined additional information on the rationale for the request would be helpful before any decisions were made.
The WEQ EC through email exchanges [and a conference call?] identified the following reasons, which build the rationale for the request to change the WEQ Procedures:
1) VACANCIES:  The number of open seats that remained vacant for an extended period, ultimately resulting in positions now classified as "at large" could have been filled by participants that are willing to do more work than required by just one position.  Removal of the restriction would reduce the number of Board and EC seats reclassified to “at large” and preserve the existing structure within segments.
2) BENEFIT TO SMALLER ENTITIES:  Allowing one individual to serve in both an EC and Board capacity will support better allocation of company resources particularly for smaller companies that may not be capable of supporting two individuals, but can support one individual covering multiple NAESB functions.  NAESB is trying to involve more participants into the process and with involvement in both the Board and EC smaller municipals may be more able to participate.

3) EXPERIENCE:  With a more mature WEQ quadrant, neither the Board nor the EC has realized any of the compelling reasons as theorized in the original structuring of the WEQ to maintain the restriction.  Similarly, the other quadrants have come to the same conclusion, and NAESB history within the other three quadrants bear proof of successful participation without the seat limitation restriction.

4) CROSS-QUADRANT PARTICIPATION:  Removal of the restriction will provide opportunities for combination Gas & Electric companies to have a single person hold an EC seat in one quadrant and a Board seat in another.

5) ACTIVE PARTICIPATION:  NAESB needs individuals at both the Board and EC level who are “engaged” in the process. Many times in companies, it is not possible to have engagement at both the Board and EC levels due to size of the organization and the inability to have two people assigned.  Having the same person engaged at both levels can strengthen the individual company commitment to NAESB, where it may not be possible to have that same level of company commitment if two individuals are needed.
The WEQ EC looks forward to discussing this rationale at the next WEQ Leadership Committee meeting on June 27 in Austin.

With Best Regards,  

Rae McQuade 
� The minutes of the February 8, 2007 meeting can be accessed: http://www.naesb.org/pdf2/weq_ec020607rdm.doc


� The redlined version of the WEQ Procedures can be accessed: http://www.naesb.org/pdf2/weq_dc022707attachment.doc


� The March 21 WEQ Leadership meeting notes: http://www.naesb.org/pdf2/weq_leadership032107notes.doc





