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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

July 7, 2006
TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants
FROM:
Laura B. Kennedy, Meeting/Project Manager
RE:
Wholesale Electric Quadrant Leadership Meeting Draft Minutes – June 21, 2006
NORTH AMERICAN ENERGY STANDARDS BOARD
WEQ LEADERSHIP MEETING
June 21, 2006 – 2:00 pm to 5:00 pm Central
Marriott Riverwalk – San Antonio, TX
DRAFT MINUTES
1.
Administration and Welcome

Ms. Kennedy read the antitrust guidelines.  Mr. Desselle asked the participants in the room and on the phone to introduce themselves.  Mr. Brown moved to adopt the agenda.  Mr. Oberski seconded the motion.  The motion passed unanimously.
2. 
ISO/RTO Letter response to NAESB letter on membership
The participants reviewed the NAESB letter to the ISOs dated April 28, 2006 and the IRC Response to the letter dated June 7, 2006 posted as work papers for this meeting.

Mr. Oberski asked if the letter included information on the Segments and Sub-Segments the members of the IRC qualify to join as members of NAESB today.  Ms. McQuade stated that the letter described the At-Large Sub-Segment and that she has mentioned the At-Large Sub-Segment in conversations with representatives of the several of the ISOs and RTOs.
Mr. Brown asked if the members of the IRC have been participating at the Subcommittee level.  It was noted that MISO, SPP, and ERCOT are members of NAESB, as is the New York Reliability Council.  Mr. Yeung participates in the Business Practices Subcommittee (BPS) and other ISO representatives participate in the Electronic Scheduling Subcommittee (ESS).  Mr. Brown noted the increasing work load in the WEQ and stated that it would be beneficial to find a way for the members of the IRC to join and in turn participate in the standards development.  Mr. Brown stated that while he did not think an entire Segment within the WEQ would be the best way to address the letter from the IRC, the WEQ should investigate other alternatives.

Mr. Dison asked whether the members of the IRC would represent themselves or their stakeholders if they became members and in turn Executive Committee and Board members.  He stated that the stakeholders of the ISOs are often members of NAESB themselves.  Mr. Dison added that there are protections in place through the Sub-Segment structure that works well for all industry participants.  Mr. Lawson stated that he did not favor adding a Segment or Sub-Segment.  He stated that the WEQ recently add an At Large Sub-Segment within each WEQ Segment that provides the members of the IRC with a Segment and Sub-Segment to join.  Mr. Lawson stated that the Transmission Segment could choose to reorganize, but did not think that the members of the Transmission Segment would support doing so.  Mr. Lucas stated that the WEQ Procedures allow for any party to request a change to the Quadrant Procedures in Section 18.1.  He stated that he considers the letter from the IRC a request to change the Quadrant Procedures.  Mr. Lucas stated that he was also opposed to an additional Segment for the members of the IRC.
Mr. Ellsworth stated that members of the IRC have responsibilities that cover all of the WEQ Segments and that they do not put themselves into any one category.  Mr. Ellsworth stated that NAESB should work to form a solution to give specific recognition or identification to the members of the IRC.  This should be done in order to gain the participation by the ISOs and RTOs.

Mr. Yeung stated that it would be problematic to put ISOs and RTOs in the Transmission Segment because they have to balance several interests.  There are likely to be instances when an RTO would not be in favor of the Transmission Segment’s position.  Mr. Dison stated that members of the IRC represent certain markets, just as other members of NAESB represent other markets that are not within an ISO or RTO.  Mr. Dison stated that the members of the IRC should not have a specialized Segment that would allow them to control the standards development process.
Mr. Lucas suggested that the WEQ leadership create a proposal for consideration that involves assigning a drafting collaborative with the restriction that the drafting collaborative should not consider the option of creating a separate Segment.  The drafting collaborative would evaluate other options including converting longstanding vacancies; modification of the definition of the At Large Sub-Segment to include ICT participation.  Mr. Brown stated that the drafting collaborative should also consider whether there should be an additional Sub-Segment added to the Marketer/Broker Segment.  Ms. McQuade stated that the other three quadrants have a Services Segment for computer companies, law firms, auditing firms, etc.  Mr. Klempel supported Mr. Lucas’ idea of a drafting collaborative to investigate the options further.  Mr. Dison stated that an option to be considered is whether to move the At Large Sub-Segments out of the Segments and create a new Services Segment.  Mr. Dison stated that he would not support a homogenous Segment because the other Segments are broken into Sub-Segments.  Mr. Dison also suggested the drafting collaborative consider the option of reworking the Sub-Segment structure to be functional instead of structural i.e., transmission operators, transmission owners, etc. within the Transmission Segment.
Mr. Lucas formalized the discussion by making a formal proposal to create a drafting team to:

Make changes to the WEQ Procedures without establishing a new explicit segment for the ISOs and RTOs.  Alternatives could however include items such as:

a. formation of new Service Providers Segment with seats taken from the restructure of existing seats;

b. converting vacancies to either At Large or Service Providers;

c. conversion of existing Sub-Segments within the Segments to At Large or Service Providers

The participants supported the creation of a team to draft proposals, but did not think that there should be limits placed on the options that could be considered.
After further discussion, the participants agreed to suggest to the Board WEQ Vice-Chair that he name a group of individuals to a named committee to draft proposals and then charge the Drafting Collaborative with making the appropriate changes to the procedures to provide flexibility for the members of the IRC to join NAESB.  The WEQ Board and membership would then vote on the proposal via notational ballot.  Ms. McQuade stated that the members of the IRC should be invited to the meetings where the proposals are drafted.  Mr. Desselle, as Board WEQ Vice-Chair, stated that he would follow the WEQ leadership’s suggestion.
The participants agreed that a response to the IRC was appropriate to thank them for their letter and to let them know that the WEQ was planning to look at opportunities that would provide them with the representation they are seeking.
3.
OATT NOPR and possible additions to the 2007 Annual Plan
The participants reviewed the OATT Reform Summary and the Initial Analysis of NOPR RM05-25-000 that were posted as work papers for this meeting.  Ms. McQuade noted that Item 22 in the Analysis document may result in a significant task for NAESB.  Item 22 is an excerpt from Paragraph 195 from the NOPR and states:  “For all of our proposed OASIS reforms, we propose to require public utilities, working through NAESB, to develop standards for consistent methods of posting the new requirements on OASIS so that common format is used.”  Ms. McQuade suggested that the WEQ organize a group to identify the tasks outlined in the NOPR where NAESB development of business practices or modifications to existing NAESB standards will be required.  The group would be made of Executive Committee members and others and would be invited by the WEQ Executive Committee chair, Ms. York, and the WEQ Board Vice-Chair, Mr. Desselle.  Ms. York mentioned that she would invite Mr. Sorenson and Ms. Rehman.  Mr. Dison noted that some companies may not be able to offer the resources to do the work to review the NOPR from NAESB’s perspective because many are already doing the same review in house.

Several participants expressed concern that the timeline in the Order that results from the OATT NOPR for implementation of the reforms will be difficult to meet.  The ATC portions of the NOPR have a six month implementation timeline.  It is not known what the timeline will be in the Order for implementation of the modifications to OASIS.  After further discussion, the participants agreed that the task force should prepare comments to be filed with the FERC that will set out a work plan that explains how NAESB will address each item that is appropriate for NAESB to address, assuming all of the items are included in the subsequent Order.  The comments need to be filed in time for the August 7, 2006 deadline.
Mr. Blevins stated that NERC is conducting a similar review of the NOPR to determine the implications for NERC standards development.  Mr. Desselle stated that one the two organizations have completed their review of the NOPR, NERC and NAESB should get together to compare the outcome.  
4.
Review of Membership letter sent out on May 31, 2006
The participants reviewed the letter distributed to the NAESB Board of Directors on May 31, 2006 (http://www.naesb.org/pdf2/weq_leadership062106w6.doc).  The letter requested assistance in approaching potential NAESB members.  The letter included a list of the new members in 2006, vacancies on the Board of Directors and Executive Committees, and the NAESB membership roster.
Mr. Brown noted that Ms. Ogenyi had resigned as the chair of the Resources Committee.  He added that during the Board meeting on June 22, he would ask the entire Board for more participation either in the Resources Committee or by making contact with potential members.

Mr. Ellsworth suggested that a reference be prepared to highlight the benefits of NAESB membership as well as the hot topics – a “What has NAESB done for me lately?” paper that could be distributed monthly or quarterly.  Mr. Brown stated that the Resources Committee would work with the NAESB office to develop that work product.
5.
Old & New Business
Mr. Lucas asked whether the WEQ leadership should consider dissolving the NERC/NAESB/IRC Memorandum of Understanding (MOU) and the Joint Interface Committee (JIC).  Mr. Ellsworth suggested that the WEQ leadership take up discussion on this issue after the ERO is established.  The participants agreed to reevaluate this issue after the ERO is established and after the IRC begins to participate in NAESB.
6.
Adjourn
Mr. Dison moved, seconded by Mr. Oberski, to adjourn.  The meeting adjourned at 4:56 PM Central.
7.  
Attendance
	Name
	Organization
	Attendance

	Bill Blevins
	NERC
	Phone

	Bill Boswell
	NAESB
	In Person

	Scot Brown
	Exelon Corporation
	In Person

	John Ciza
	Southern Company
	In Person

	Phil Cox
	AEP
	In Person

	Valerie Crockett
	Tennessee Valley Authority
	In Person

	Rhonda Denton
	BP Energy
	In Person

	Michael Desselle
	AEP
	In Person

	Joel Dison
	Southern Company
	In Person

	Andy Dotterweich
	Consumers Energy Co.
	Phone

	Bruce Ellsworth
	New York State Reliability Council
	In Person

	Mike Gildea
	Constellation Generation Group
	Phone

	Laura Kennedy
	NAESB
	In Person

	Dan Klempel
	Basin Electric Power Cooperative
	In Person

	Barry Lawson
	NRECA
	Phone

	John Lucas
	Southern Company
	In Person

	Robert McKee
	American Transmission Company
	Phone

	Rae McQuade
	NAESB
	In Person

	Ron Mucci
	Williams Power
	Phone

	Lou Oberski
	Dominion Resource Services, Inc.
	In Person

	Veronica Thomason
	NAESB
	In Person

	Belinda Thornton
	Tennessee Valley Authority
	In Person

	Dean Ulch
	Southern Company
	Phone

	Charles Yeung
	Southwest Power Pool
	Phone

	Kathy York
	Tennessee Valley Authority
	In Person
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