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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

March 30, 2007
TO:
NAESB Wholesale Electric Quadrant (WEQ) Board Members, Executive Committee Members, and Interested Industry Participants
FROM:
Laura B. Kennedy, Meeting/Project Manager
RE:
Wholesale Electric Quadrant Leadership Meeting Notes – March 21, 2007
Dear WEQ Leadership Committee,

A leadership meeting was held on March 21.  Below are notes from that meeting:

	Administration and Welcome
	Ms. Kennedy read the antitrust guidelines.  Mr. Desselle asked the participants in the room and on the phone to introduce themselves.  The participants reviewed the agenda.  Mr. Lucas moved, seconded by Mr. Ellsworth, to adopt the agenda as drafted.  The motion passed without objection.

	Drafting Collaborative Request Discussion

	The participants reviewed the work paper regarding the proposal to further amend the WEQ Quadrant Procedures to permit an individual to hold seats on the WEQ Board and Executive Committee simultaneously:  Request to Drafting Collaborative Re: Restriction Against Holding Concurrent Seats.  Ms. McQuade noted that within the work paper are the redlined quadrant procedures to achieve the request of the WEQ Executive Committee to permit an individual to serve simultaneously on the WEQ Board and Executive Committee.  Sections 7.2C and 10.2C would be deleted in the existing WEQ Quadrant Procedures (Redlined WEQ Procedures).

Comments made during the discussion included:

· The WEQ Executive Committee passed the motion to request the WEQ Drafting Collaborative to consider making the proposed change to the procedures.  He stated that there was a short discussion brought up at the end of the meeting by Mr. Norris.  Mr. Oberski noted that the other three Quadrants do not hold a similar restriction.

· During the formation of the WEQ, there was concern that if individuals were permitted to hold both Board and Executive Committee seats, there would be fewer seats to use as marketing tools and it would affect the diversity of the representation in the WEQ.  The WGQ had a similar restriction at one point but determined to remove the restriction and now WGQ Board members can also serve on the WGQ Executive Committee.

· In discussion on why this change would be beneficial to the WEQ, the EC in taking its motion did not consider that the reasons noted above were still valid as the WEQ currently has more members than any other Quadrant.  During the formation of the WEQ, the restriction was included for several reasons:  to increase the involvement in NAESB leadership roles; to have more stakeholders from different parts of the industry involved in leadership; and to prevent too much power in the hands of a few entities.  
· Members of NRECA consider the restriction a way to ensure diversity in NAESB leadership, and that a compelling reason to enact the change has not been presented.

· Some companies consider it a resource constraint to have two people dedicated to NAESB.  The proposal is not an attempt of any organization to manipulate the NAESB process but to use the proposed change to help with time management for the industry volunteers.

· There are clear differences in the roles of the Board and Executive Committee.  The WEQ should be aware of the consequences to the organization if one person filled both roles.  Would it obviate the need for both the EC and the Board?
· The WGQ started with the same restriction, but later lifted it because it was not necessary.  The duties of the Board and Executive Committee are distinct– the Board is to set policy and guide the organization; the Executive Committee is to adopt standards.  As such, it is unlikely that the two groups would merge even though they currently share some members in the other quadrants.
· After further discussion, a straw poll of how the participants would vote on this issue was taken and there were two opposing votes.
· It was suggested that this issue be addressed after the issues with the sixth segment have been addressed:  the segment is populated, the elections are complete, and the sub-segments are formed.
It was the consensus of the group to wait until the sixth segment is settled and there is no opposition to this direction with one exception.
The Executive Committee will be asked for further information on their reasons for requesting consideration of this change.  The request will be tabled until the next leadership meeting in June 2007.  By that time, the elections for the sixth segment will be completed.

	e-Tariff Activities Discussion
	The first meeting of the e-Tariff Subcommittee was hosted by FERC in Washington, DC on February 1.  Chairman Kelliher opened the meeting.  His remarks included the statement that there is not an issue of whether or not the FERC will move the electronic tariff filings but what and how this will be done is to be determined.  The draft minutes from the February 1 meeting were posted for this meeting:  February 1, 2007 e-Tariff Draft Minutes.  On March 13, NAESB hosted a meeting of the e-Tariff Subcommittee in Houston.  Five FERC Staff members attended and were essential in moving the subcommittee along towards drafting standards for electronic filing of tariffs and related documents (FERC Staff Proposed e-Tariff Framework).  The Annual Plans of the WEQ and WGQ have been revised to include the work on e-Tariff standards development.  The next meeting is scheduled on April 26, 2007 hosted by American Gas Association in Washington, DC.

	FERC Order 890
	FERC issued Order 890 on February 15 and the Order was posted in the Federal Register on March 15.  A matrix of cites in the Order where NAESB was mentioned was prepared:  Order 890 Matrix.  This matrix was distributed seeking comments on the tasks for NAESB.  To date, the NAESB ESS/ITS and BPS (ATC Group), Mr. Sorenson, and the ESS/ITS individually have submitted comments.  Others have noted that they will be submitting comments.  A call is scheduled on Tuesday, March 27 with FERC Staff and the individuals who have been named to the Order 890 Oversight Group to discuss NAESB’s review of the Order and the plan for completing the tasks assigned to NAESB.

The participants were requested to send resources to the standards development subcommittees so that NAESB can work to complete the Order 890 tasks within the assigned timelines.

	TLR Progress
	During the February 27-28 joint meeting with the TLR Drafting Team, the WEQ Business Practices Subcommittee (BPS) determined that a minor change needs to be made to TLR Levels 5a and 5b in the NAESB standards.  The WEQ BPS met on March 19 to consider those revisions.  On March 27-28, the WEQ BPS is scheduled to meet jointly with the TLR Drafting Team.  The BPS will present the proposed change to the joint team at that time.  NERC is drafting the resulting NERC reliability standards language with the language identified as NAESB business practice pieces removed.  NERC plans to post three documents for the industry in order to have reference for comments on the NERC split language:  the original NERC standard with the pieces moved to NAESB grayed out with references to the NAESB standard number; the ratified NAESB business practice standards; and the new split NERC language.  NERC has decided to include an Attachment 2 to the split standard – an IDC reference document.  The latest version of the TLR update report is posted as a work paper for this meeting:  Update on Development of the Split TLR.

	Independent Grid Operator/Planner Segment
	The sixth segment for the WEQ – the Independent Grid Operator/Planner Segment (IGO) was approved and a request for candidates was distributed to those who have joined the IGO as well as the remainder of the IRC members on March 9:  http://www.naesb.org/pdf2/weq_leadership032107w6.pdf.  Nominations are due on April 13.  If elections are required, they will be held April 16-April 30.

	DSM-EE Activities
	NAESB has begun to plan the kickoff meeting for the Demand Side Management/Energy Efficiency (DSM/EE) effort in Washington, DC hosted by the Department of Energy.  The meeting is scheduled on April 11 (Meeting Announcement for April 11, 2007 Demand Side Management/Energy Efficiency Agenda).  This effort began because of Request No. R06024 being submitted by Advanced Energy.  This request was also added to the Retail 2007 Annual Plan.

There was significant discussion regarding the scope of this effort by the participants.  The meeting on April 11 will provide further insight as to what NAESB will be doing regarding development of Demand Side Management and Energy Efficiency business practices.  This issue was also identified by Commissioner Wellinghoff as an issue for the WEQ.

	Adjournment
	The meeting adjourned by consensus at 5:04 PM Central.

	
	

	Action Items from the meeting:
	1. For the request from the WEQ EC to modify the quadrant procedures, it was the consensus of the group to wait until the sixth segment is settled.  The Executive Committee will be asked for further information on their reasons for requesting consideration of this change.  The issue will be tabled until the June leadership meeting.

2. For Order 890, the participants were requested to send resources to the standards development subcommittees so that NAESB can work to complete the Order 890 tasks within the assigned timelines.

	
	


9. 
Attendance
	Name
	Organization
	Attendance

	Scott Brown
	Exelon Corporation
	Phone

	Valerie Crockett
	Tennessee Valley Authority
	In Person

	Michael Desselle
	Southwest Power Pool
	In Person

	Bruce Ellsworth
	New York State Reliability Council
	In Person

	Mike Gildea
	Constellation Generation Group
	Phone

	Laura Kennedy
	NAESB
	In Person

	Dan Klempel
	Basin Electric Power Cooperative
	In Person

	Barry Lawson
	NRECA
	Phone

	Bill Lohrman
	NERC
	In Person

	John Lucas
	Southern Company
	In Person

	Rae McQuade
	NAESB
	In Person

	Ron Mucci
	Williams Power
	In Person

	Lou Oberski
	Dominion Resource Services, Inc.
	In Person

	Veronica Thomason
	NAESB
	In Person

	Belinda Thornton
	Tennessee Valley Authority
	In Person

	Roy True
	ACES Power Marketing
	In Person

	Kathy York
	Tennessee Valley Authority
	Phone

	Curt Winterfeld
	Deseret Generation & Transmission Co-operative
	In Person


10.
Upcoming Meetings:
The WEQ Leadership Committee is scheduled to meet in the afternoon on June 27 in Austin, September 26 and December 12.
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