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NERC Project Scope Statement
1. Requestor Information

· Enter the name of the person or group that is requesting this project. Include requestor contact information if a non-NERC group is proposing the project.  JISWG
· Enter the date this request is being submitted to NERC.  10/31/05
2. Requested Project Name

· Enter the requested name for this project.  TSIN Registry Rewrite
3. Project Description

Provide a brief description of the proposed project, and what products and services will be provided under this project. Provide all available details available. Include:

· Describe the industry problem(s) being addressed by the proposed project. Incremental update to the TSIN regisrtry to add functionality and enhance the current registry.
· Identify what type of deliverable is expected from this project. Possible examples might include: software, computer or communications hardware. The requirements of this project will be those included in the  Registry System Requirements Document developed by the Joint Interchange Scheduling Working Group.
· Describe what functions and features the deliverable will be expected to have.  A web services based central registry to allow entities the capability to register  information used to transact and schedules transmission and energy throughout the Eastern,Western and ERCOT interconnections.
· Which Industry groups or sectors are expected to implement the project?   Transmission Providers, Transmission customers and Reliability services.
· Describe the training that will be required for this project.  On line users guide.
· The expected useful life of the project is.  On going.
4. Justification and Funding Proposal

· Describe the expected benefits to be achieved by doing the project, and who benefits.  Transmission Providers, Transmission Customers and Reliability Services will benefit with a more flexible and improved TSIN Registry. This rewrite and enhanced registry is developed as a result of industry request from the OASIS II conference of March 2005.
· Describe any negative impacts of not doing the project.  The industry has asked for and worked in developing an incremental improvement to the existing registry to meet buisnees needs. North American Electric Reliability Council is tasked with maintaining the registry and therefore needs to manage the ongoing  industry needs in this area.
· Provide an estimate of the cost of this project and the related cash flow.       
· Propose and describe a funding and cost allocation plan for the project.  Cost will be included in NERC budget and charged to industry through the NERC funding process. On going maintenance will be funded through a yearly fee for all registry participants which will include an amount for a minimum of three incremental enhancements.
5. Requested Schedule

· Define the requestor’s expectation of time required for development, installation, and training of industry personnel for this project.  4 months for development and 3 month for testing.
· Enter the requested completion date for this project.  08/01/06
· Enter additional scheduling information if available.  05/01/06 for completing development and begginning testing.
6. Related Project Coordination

· Identify known NERC or industry projects that should be coordinated with the proposed project and the reason for coordination.  ERO registration should work together with the registry so entities are sourced from the ERO registry. ERO registry should be complete by March 2006.
· Identify any on-going Standards Authorization Request to be coordinated with this project and the reasons for coordination. Note if this project request is the result of a Standards Authorization Request.   None
· Identify any precedent projects that this project depends on for its success.  ERO registry
· Identify any projects that depend on this project’s completion.  None
7. Impact on or Relation to NERC Standards

· Identify any suspected impacted NERC Standards and provide a brief description of the nature and extent of the impact.  None
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