11 Project Process Flow Diagrams

11.1 General Project Process Flow
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11.3

Project Planning Stage
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11.4 Project Executing Stage
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11.5 Project Closeout Stage
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RFP Process Flow
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11.7 Approval Process
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11.8

Change Order Process

«No

Cancel CO
A 4
No

Change Order
Process - Vendor

.

Draft Vendor CO

'

Forward to
Appropriate Group
for Review

Was CO
Approved?

Yes

Policy Impacts
to the CO

Yes

v

Submit CO to Parent
Subcommittee and
possibly Committee for
approcal

No

stheCOa
Maintenance
Item?

e Affe
Companies

Was CO
Approved?

Yes

approve of
co?

Yes

Implement CC |4






