
11 Project Process Flow Diagrams 

11.1 General Project Process Flow 
 

 



11.2 Project Initiation Stage 

 



11.3 Project Planning Stage 

 



11.4 Project Executing Stage 

 



11.5 Project Closeout Stage 

 



11.6 RFP Process Flow 
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11.7 Approval Process 

 



11.8 Change Order Process 

 
 

 




