Draft Registry Project Plan
1. Review SRD for technical/typo errors and completeness. Jim H. & Paul S. 

2. Submit SRD to Bill Blevins. Paul S.  

3. Clean-up and reformat the SRD document. NERC-Bill B.
4. Review the document for ERO Registry Requirements. NERC-Brian Nolan
5. Submit to JISWG for final review via e-mail.  Bill B. 

6. Present at November 16-18th IS Meeting.  Bill B.
7. Present at December 7-8th OC Meeting.  Bill B.  

8. Schedule JISWG conference call if needed to discuss changes (Dec. 13th – 2:00 -4:00 to CST).  DeDe K.
9. Submit SRD for comment for 60 days or as NERC determines.  Post on NAESB, NERC.  Assure vendor community, user communities – Standards Comments Lists (IS, NAESB, TISWG, NERC roster, etc.)  Bill B./DeDe K.
10. JISWG will review the SRD comments and write responses in January.  Bill B./DeDe K.
11. Following OC approval draft RFP for SRD.  Need boiler plate from NERC.   JISWG (Assigned to volunteers in January Meeting.)
12. JISWG reviews and approves RFP for SRD. JISWG  
13. Post RFP notice on NERC website for vendor notice.  Brian Nolan
14. Draft Vendor Response Sheets and Vendor Scoring Sheeting – develop weighting and scoring.  JISWG
15. Send RFP for SRD to NERC. Brian Nolan 
16. NERC reviews RFP releases and responses… Brian Nolan
17. RFP responses will be scored.  JISWG/NERC

18. Based on scoring NERC will notify vendors based on number of vendors may have additional rounds.   Brian Nolan
19. Vendor is selected.  NERC/JISWG
20. Work with vendor to create statement of work.  NERC/JISWG/Vendor
21. Work with vendor to create any portions of detail design that assistance is needed on.  Specifically NERC interaction with registry and the validation process.   NERC/JISWG/Vendor

22. Factory Acceptance Testing occurs. (Iterative process)  NERC/JISWG/Vendor
23. Site Acceptance Testing occurs. (Verification of archived data matches the data in the new system.) NERC/JISWG/Vendor

24. Training/Documentation conducted/distributed.  NERC/JISWG/Vendor    
25. Implement Registry. NERC/JISWG/Vendor  
26. Existing output structure will continue for 18 months (JISWG may modify this date.) 
