-----Original Message-----

From: Barbara Bogenrief [mailto:Barbara.Bogenrief@nerc.net] On Behalf Of Dave Nevius

Sent: Friday, August 26, 2005 3:54 PM

To: nercroster@nerc.com

Subject: ERO Transition

TO:
NERC Roster

Ladies and Gentlemen:

NERC and its Post Legislation Steering Committee (PLSC) are gearing up

quickly to prepare NERC to apply for and become the electric reliability

organization (ERO) called for in Title XII of the Energy Bill.  

NERC needs your help in staffing four small task groups to address

issues and develop rules of procedure that are critical to the

development of NERC's ERO application and successful operation of the

ERO.  These issues are:

Membership

Funding

Regional Delegation Agreements

Compliance Penalties and Sanctions

Preliminary scopes for each task group are attached, which include some

of the questions that will need to be addressed for each issue along

with excerpts from relevant background materials.  We have recruited

four members of the PLSC to chair the task groups and have identified a

NERC person to provide staff support.  I will work with all four groups

to ensure overall project coordination.

Please review the attached scopes and complete and return the attached

nomination form by September 1 to Barbara Bogenrief

(barbara.bogenrief@nerc.net.)  We want to keep the groups small and

fleet of foot so that they can accomplish their assigned tasks as

quickly and efficiently as possible.  We also want to make sure we have

a good geographic and sector balance of members on each task group.  I

will work with the task group chairmen and the chairman of the PLSC in

selecting those that will be appointed to each task group.  

Even if you are not selected to serve on one of the task groups, we

still need your input.  All task group products will be posted on the

NERC Web site, and your comments and suggestions will be welcome.  As a

first step, please provide NERC with any comments or suggestions on the

preliminary scope statements.  Please e-mail these to Barbara Bogenrief,

with a copy to me using "ERO Transition" in the subject line of your

e-mail.

We expect to appoint the members of the task groups and schedule

organizing conference calls for the week of September 5.  Each group

will set its own schedule with an eye towards reaching agreement on

basic principles by September 30.  These principles will be reviewed

with the PLSC before the groups set off to draft the actual ERO rules of

procedure, which will need to be complete in draft form by November 30.

The full PLSC will discuss all task group recommendations before

finalizing them for submittal to the NERC board.

To the extent feasible, the task groups will perform as much work as

possible by conference call rather than have a lot of meetings.

Thank you in advance for your help.
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