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E-Tag 1.8 Project Implementation Plan
	Tentative Dates
	Purpose
	Location

	March 19, 2007
	Develop E-Tag 1.8 Project Plan 
     Training

     Industry Conference Calls

· 2 in Eastern Interconnection

· 2 in Western Interconnection

     Interoperability Testing
	Conference Call

	March 20, 2007
	IS Approve E-Tag 1.8 Project Plan

By e-mail ballot between 3/19/2007 and 3/23/2007 by 12:00 ET
	e-mail ballot, tallied by Don Lacen

	March 23, 2007
	Develop list of questions for comment and overview or “what’s new” document
	

	March 23, 2007
	Contingent on IS approval - Post e-tag specification 1.8, e-Tag 1.8 schema, project plan, and “what’s new” document, questions, for 30-day Industry Comment Period
(March 23 – April 23, 2007)
	Post on NERC and NAESB websites, Comments to be returned to JISWG list server (details to be worked out)

	May 2-3, 2007
	IS/JISWG joint Meeting Portland
	

	May 10, 2007
	Post Response to Industry Comments
(IS and JISWG Responses and Incorporate Changes to the Final Plan)
	Post on NERC and NAESB websites (details to be worked out)

	May 15-16, 2007
	JISWG meeting Houston
	

	June 13-14, 2007
	JISWG meeting location TBD

  - Work on interoperability test document, availability requirements for test systems, and problem reporting and escalation rules
	

	July 13th
	JISWG to develop structured interoperability test starting June 13th
	1 month development

	August 5, 2007
	Vendor Development
(May 3 – Aug 5, 2007)
	Vendors think this is OK as the current 1.8 version stands now.

	September 5, 2007
	Industry Tutorial / Q&A / Information Sharing (Aug 5-September 5)
	2-4 Coordinated Webcasts – 3 hours each

	September 5, 2007
	Interoperability Vendor Testing 

August 5 – September 5, 2007
· NERC / NAESB Facilitation

 (details to be worked out)
	Vendors conduct remotely

	September 19-20, 2007
	IS Meeting – Montreal or Toronto
	

	November 2, 2007
	User Training and Testing  - Industry participants and vendors will use the time between September 5-November 2 to train their users, modify their back office software as necessary to incorporate 1.8 changes (September 5 – November 2, 2007)
	As determined by vendors and participants

	November 2, 2007
	JISWG will create agendas for (tentatively) 4 workshops
(October 1 – November 2, 2007)
	In person – 4 Workshops
     Phoenix (WI)

     San Diego (WI)

     Chicago (EI)

     Atlanta (EI)

	November 14-15, 2007
	IS Meeting – San Fran (tentative)
	

	December 5, 2007

	E-Tag 1.8 - Implementation
	

	
	
	

	Notes:

1) The above dates are tentative and subject to change, depending on obstacles encountered during the implementation of the project plan.

2) This project plan will be approved by the Interchange Subcommittee prior to posting for a 30 day period.
3) Additional meetings, conference calls/webcasts, workshops may be scheduled to support the project plan.

	References:
See NERC IS “Related Files”

NAESB JISWG “Calendar” for agendas, minutes and related documents
	Officers:
IS Chair: Alan Boesch

IS Vice-Chair: Don Lacen

JISWG Co-Chair: Jim Hansen

JISWG Co-Chair: Bob Harshbarger
	Contact Information:

is_plus@nerc.com
jiswg@nerc.com
vthomason@naesb.org
dkirby@naesb.org 

tom.vandervort@nerc.net 

tagven@nerc.com
tagging@nerc.com
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