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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

TO:
NERC/NAESB Joint Interchange Scheduling Working Group (JISWG), NAESB Wholesale Electric Quadrant (WEQ) Information Technology Subcommittee (ITS) Members, and NERC Transaction Information System Working Group (TISWG) Members Participants and Interested Industry Parties
FROM: 
DeDe Kirby, Meeting/Project Manager, NAESB 

RE
Final Minutes from the NERC/NAESB Joint Interchange Scheduling Working Group (JISWG) Meeting – May 2-3, 2005
DATE:

May 17, 2005
Wholesale Electric Quadrant
NERC/NAESB Joint Interchange Scheduling Working Group Meeting
May 2-3, 2005
Final Minutes
1. Administration
Mr. Hansen welcomed the participants to the meeting.  The participants in the meeting and on the phone introduced themselves.  Ms. Kirby gave the anti-trust advice.  The item “Subcommittee Leadership” was added to the agenda.  A discussion of e-Tag dump files was added under agenda item #6 “Discussion of e-Tag.”  A discussion of PKI Implementation was added under agenda item #3 “Task Force Mission Statement Development.”  Mr. Roberts moved to adopt the agenda as revised and Ms. Rehman seconded the motion.  The revised agenda was adopted by consensus.  Mr. Gumm moved to adopt the January 26-27, 2005 draft minutes and Mr. Scott seconded the motion.  The draft minutes were adopted by consensus.        
2. Subcommittee Leadership
Mr. Scott stated that the scope of this group may replace much of that currently under the scope of the NERC Technical Interchange Scheduling Working Group (TISWG).  Mr. Sorenson stated that subcommittee leadership of the WEQ Information Technology Subcommittee (ITS) would be discussed at the May 11-12, 2005 WEQ Electronic Scheduling Subcommittee (ESS) and ITS meeting.  He added that volunteers were welcome.   
3. Task Force Mission Statement Development
Mr. Sorenson stated that he had completed the original draft of a mission statement for the JISWG and that revisions had been completed by Mr. Scott.  (“Mission Statement on TSIN R”, located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205w2.doc.)  Mr. Blevins stated that various participants at NERC had submitted comments on the draft JISWG mission statement.  He reviewed the comments with the group. (“JISWG Mission Statement NERC Comments”, located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205a3.doc.)  The group discussed the JISWG incorporating OASIS and e-Tagging issues in its scope.  Mr. Hansen stated that this was the appropriate group to review technical items under the scope of the WEQ ITS and NERC Interchange Subcommittee (IS) that had both commercial and reliability impacts.  

Mr. Sorenson stated that the JISWG was formed to have a “hands on” ownership role of the TSIN Registry.  He added that oversight of the registry would be tighter and more controlled.  Mr. Blevins questioned if this group would have the ability to charge registry fees.  Mr. Hansen stated that the JISWG would guide the process and decide upon an implementation plan for changes to the registry.  (For more discussion on the registry, please see agenda item #5 “Discussion of Registry Concerns”.)  

The group discussed the process of being assigned tasks.  The Joint Interface Committee (JIC) will designate requests for standards development and Standard Authorization Requests (SARs) to be developed by either NAESB or NERC.  Requests and SARs then proceed through either the NAESB or NERC processes.  All items under the development of the JISWG will be assigned by either the NAESB WEQ Executive Committee (EC), or the appropriate NERC committee or subcommittee.  
Mr. Harshbarger stated that the current registry tool serves to support e-Tag and OASIS functions, but does not employ the complete functional model.  Mr. Blevins stated that current revisions to the NERC functional model were still underway.  Mr. Harshbarger questioned if the functional model registration would be integrated in the enhancements to the registry.  Mr. Blevins stated that he foresees the effort as integrated.  He added that the longer the correct functional model terms were delayed in being included in the registry, the more confusing the use of the terms would become.  
Mr. Sorenson stated that the development of a successful implementation plan for registry enhancement should be developed by the group.  He clarified that the JISWG should take on issues of oversight, but not everyday maintenance.  Mr. Hansen stated that the JISWG would assume the role of project management of the registry.  Mr. Blevins added that if so, NERC would most likely assume a vendor-type relationship with the JISWG.  

Mr. Blevins stated that in light of the discussion concerning the mission and scope of the JISWG, he would revise the document for discussion on May 3, 2005.       
Mr. Sorenson stated that the ITS would continue to function as a NAESB subcommittee because its scope was broader than that of the JISWG.  Mr. Blevins stated the TISWG would also continue as a working group.  Mr. Hansen stated that the JISWG scope would include a statement that the JISWG would work cooperatively with other groups and other entities as needed.
Continued Discussion on the Scope and Mission of JISWG – May 3, 2005

 The group reviewed the revisions made by Mr. Blevins to the JISWG scope and mission statement (“JISWG Scope Draft 2 – 5/3/05” located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205w13.doc.)  Mr. Harshbarger reminded the group that an OASIS 1A task force was in existence at NAESB to develop standards relating to OASIS.  The group discussed the process encompassing the assignment of tasks.  Several revisions were made to the document (please see “Attachment – JISWG Revised Scope” located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205a2.doc.)   Mr. Sorenson moved to adopt the JISWG Mission and Scope statement as stated in “Attachment – JISWG Revised Scope.”  Mr. Gumm seconded the motion and the motion passed by consensus.  The mission and scope statement of the JISWG is subject to the approval of the WEQ EC and the NERC IS.     

PKI
Mr. Sorenson stated that the NERC Version 0 Coordinate Interchange included a statement that e-Tag data would be communicated over a secure network.  Mr. Sorenson questioned (in light of the use “secure network”) if PKI Implementation was necessary to operators to be in compliance with the standard.  Mr. Sorenson added that the mechanism existed in PKI and that an implementation plan was needed.  Mr. Stone stated that he would draft an implementation plan and proposal for the Version 0 e-Tag transition period.  The group discussed the use of client certificates in the implementation plan.  Mr. Harshbarger stated that the first step should be an immediate registry of name with the secured client certificate being a second phase.  Mr. Sorenson stated that whether or not the group utilized e-MARC or developed a new system, an e-Tag specification approved by NERC would contain much of the information to be included in a client certificate.  

Mr. Sorenson stated that several points of implementation had been organized in “PKI Implementation Plan for e-Tag” (located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205w10.doc.)  The plan was updated by the group and the dates contained in Phase 1 “Recommended Timeline” were changed to 2005 and 2006 respectively. (For revisions please see “PKI Implementation Plan for e-Tag – Clean – 5/2/05” located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205a4.doc.)    

Mr. Scott stated that changes in e-Tag specifications would require approval by the IS.  Mr. Sorenson stated that PKI and the implementation plan did prevent eavesdropping but not impersonation.  

Mr. Sorenson moved that the JISWG will move forward in implementing Phase 1 recommendation of the PKI Implementation Plan for Electronic Tagging for securing e-Tag communication in order to provide the industry with the specific method for complying with existing NERC standards to e-MARC implementation (subject to IS approval of the action).  Mr. Stone seconded the motion.  The motion was approved by consensus.  
Mr. Blevins stated that he would include the item in the IS agenda for May 18-20, 2005.  He added that the plan would most likely be presented by the IS to the NERC Operating Committee.  The group discussed a timeline for implementation but agreed that the timeline would depend on the decisions made by the IS and OC.
Mr. Stone, as stated above, will draft an interim plan for implementation.
4. Discussion of NERC/NAESB Future of OASIS Conference
Mr. Hansen reviewed the letter written by Ms. McQuade and Mr. Gent to the FERC regarding the outcomes of the March 29th NERC/NAESB Future of OASIS Conference.  (“Letter to FERC 4/22/05 Final”, is located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205w3.pdf.)  Mr. Hansen stated that the conference discussion revealed that the industry was using existing standard setting processes to incrementally move forward with implementing OASIS enhancements.  He added that many of these enhancements and processes were regional in nature.  
Mr. Scott stated that a number of conference participants asked to see incremental enhancements in OASIS, but there was not a consensus to implement OASIS 2.  
5. Discussion of Registry Concerns
The group reviewed R04037 (located on the NAESB website at http://www.naesb.org/pdf/r04037.doc.  Mr. Sorenson stated that in addition to technical specification and structure, developmental work on the request would include the business practices outlining what entities must register and what information must be given.  He added that development of the new registry would need to include specification of an entity that would supervise the registry.  

The group discussed whether or not the registry would be centralized and how the to collect the fee for registration.  Mr. Sorenson suggested the use of an entity code, good for a year after registration.  Mr. Sorenson added that if compliance standards were included as a NAESB standard, a third party would perform the auditing for compliance.  

Mr. Harshbarger stated that this information should be outlined in the Systems Requirement Document (SRD).  Mr. Hansen stated that discussion on registry items from the OASIS conference and thoughts on whether this group would be managing the registry would be part of the SRD.  
Mr. Sorenson stated that changes should not be made to the current registry; rather this new registry should be developed as the current registry operates.  Vendors for the registry would have to demonstrate they were capable of full backward compatibility.  Mr. Scott stated that if the group was not going to make changes to the current registry, timely development of the new registry was necessary.  Mr. Sorenson stated that requests in changes of applications in the current registry would dictate how quickly the group must move to develop the new registry.  The group discussed a possible timeframe of spring 2006.  Mr. Hansen stated that a cost benefit analysis would most likely be needed.  Mr. Sorenson stated that cost would be considered as developed.  

Mr. Hansen stated that the following five items would be used as the basis for the SRD: the current registry; NERC Registry Task Force technical document; R04037; NERC Functional Model; and OASIS 2 use cases.  Mr. Sorenson stated that he would develop the initial draft of the SRD.  

Mr. Scott stated that NERC had received questions on the registration process.  Mr. Blevins stated that a letter from Mr. Rodriquez, located on the NERC website at http://reg.tsin.com/doc/RegistrationDocument.doc, answered several general questions on the registration process.  Mr. Blevins asked the group for feedback on how the letter could be updated and expanded upon.      
6. Discussion of e-Tag
Mr. Sorenson reviewed the “e-Tag Enhancement List 4/27/05” located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205w9.doc.  The group discussed each item and designated it as commercial or reliability.  The items were also prioritized by the group according to those requiring the most immediate attention.  In addition, a member of the group was assigned the item and the task of developing a short paper describing the enhancement and the revisions that were needed.  (Please see “Attachment – Prioritized List of e-Tag Enhancements with Action Items” located on the NAESB website at http://www.naesb.org/pdf2/weq_jiswg050205a1.doc.)

Next, the group discussed e-Tag dump files and data.  The group discussed the possibility of drafting a standardized method of obtaining this information.  However, further discussion revealed that the process was internal to NERC and should stay so.  Mr. Blevins stated that he would raise the issue at NERC to determine if further discussion was needed. 
The group discussed the style of notation for e-Tag.  Mr. Scott stated that several different methods were employed to designate e-Tag the word.  Mr. Sorenson moved to adopt the convention that “e-Tag” and “Tagging” was the style in which to designate e-Tag process and specifications.  Ms. Rehman seconded the motion.  The group discussed the need to clearly differentiate between the noun e-Tag and the verb.  Mr. Harshbarger called the question and the motion failed.  

Mr. Gumm moved to adopt the convention of e-Tag (noun), e-tag (verb), and e-tagging (verb) to designate e-Tag process and specifications; JISWG will write a letter of recommendation to the NERC IS that the NERC style guide reflect these designations of the e-Tag.  Ms. Rehman seconded the motion.  The motion passed by consensus.   
7. Discussion of Interchange Authority v. Interchange Coordinator

Mr. Blevins stated that the IS had reviewed the Interchange Authority (IA) function the past year.  He added that the IS received several comments that the industry would support the IA function but required a cost benefit analysis to be completed before further development.  Mr. Blevins explained that the function of the IA would be to review and affirm net schedules of Balancing Authorities (BA).  He added that the Western Interconnection already employs a similar type of tool.  Mr. Blevins said that a task force of the IS had drafted a White Paper on the IA tool.  The White Paper contained short and long term evaluations of the tool.  He said that the mid-term evaluation recommends changes to the functional model to include scheduling as it occurs today; adjacent BAs check schedules and the coordinated function is mapped to the Sink Authority.  

Mr. Blevins stated that the requested cost benefit analysis had not been completed.  However, he stated that a recommendation document had been submitted to the NERC Functional Model Reliability Task Force.  He stated that the Functional Model Reliability Task Force is reviewing the document and working to implement the IA changes.  He added that the IS is waiting for feedback from the task force.  
Mr. Hansen stated that the JISWG would wait for further information and an update from Mr. Blevins and the IS before moving forward with implementing the IA changes into the tasks of the JISWG.  The group also discussed the need for the east and west to employ similar tools.    
8. Other Business

No other business was discussed at this time.
9. Future Meetings

The group discussed having the previously scheduled June 23-24 meeting in Minneapolis, MN at the OATI facilities.  The group scheduled a meeting for August 30-31 and discussed having the meeting in Portland, OR.  Further notices on the location of the meetings will be posted on the NAESB website.  
10. Adjourn
Mr. Scott moved to adjourn the meeting and Mr. Gumm seconded the motion.  The meeting was adjourned at 4:00 p.m. Central on May 3, 2005.  
11. Attendance

	Name:
	
	Organization:
	In Person/via Phone
	Days Attended

	Anderson
	Brenda
	Bonneville Power
	via Phone
	May 2 & 3

	Baisden
	Dan
	Southern Company
	In Person
	May 2 & 3

	Bishop
	Richard
	PacifiCorp
	via Phone
	May 2

	Blevins
	Bill
	NERC
	In Person
	May 2 & 3

	Burke
	Andrew
	PacifiCorp
	via Phone
	May 2

	Casey
	Bill
	Portland General Electric
	via Phone
	May 3

	Goins
	Larry
	Tennessee Valley Authority
	via Phone
	May 3

	Gumm
	Burt
	Idaho Power Co.
	In Person
	May 2 & 3

	Hansen
	Jim
	SCL
	In Person
	May 2 & 3

	Harshbarger
	Bob
	PSE
	In Person
	May 2 & 3

	Hartwell
	James
	NPCC
	via Phone
	May 3

	Kirby
	DeDe
	NAESB
	In Person
	May 2 & 3

	Lemmons
	David
	XCEL Energy
	In Person
	May 2 & 3

	McPherson
	Taryn
	Bonneville Power Admin.
	In Person
	May 2 & 3

	Mendrala
	Cheryl
	ISO New England
	via Phone
	May 2 & 3

	Montgomery
	Melinda
	Entergy
	via Phone
	May 2

	Rehman
	Barbara
	Bonneville Power Admin.
	via Phone
	May 2 & 3

	Roberts
	Timothy
	Bonneville Power Admin.
	In Person
	May 2 & 3

	Saini
	Narinder
	Entergy
	via Phone
	May 2 & 3

	Scott
	Gordon
	NERC
	In Person
	May 2 & 3

	Sorenson
	Paul
	OATI
	In Person
	May 2 & 3

	Stone
	Larry
	Soft Smiths, Inc.
	In Person
	May 2 & 3

	Thornton
	Alan
	Entergy
	via Phone
	May 2 & 3

	Tritch
	Andy
	SunGard
	In Person
	May 2 & 3
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