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E-Tag 1.8 Project Implementation Plan
	Tentative Dates
	Purpose
	Location

	March 19, 2007
	Develop E-Tag 1.8 Project Plan 
     Training

     Industry Conference Calls

· 2 in Eastern Interconnection

· 2 in Western Interconnection

     Interoperability Testing
	Conference Call

	March 20, 2007
	IS Approve E-Tag 1.8 Project Plan

(approval may occur during March 19 conference call if a quorum is present)
	Conference Call

	March 20, 2007
	Post for 30-day Industry Comment Period
(March 20 – April 20, 2007)
	Post on NERC and NAESB websites, Comments to be returned to JISWG list server (details to be worked out)

	May 3, 2007
	Post Response to Industry Comments
(IS and JISWG Responses and Incorporate Changes to the Final Plan)
	Post on NERC and NAESB websites (details to be worked out)

	August 5, 2007
	Vendor Development
(May 3 – May 5, 2007)
	

	To Be Determined
	Industry Tutorial / Q&A / Information Sharing
	Coordinated Webcasts

	September 5, 2007
	Interoperability Vendor Testing 

August 5 – September 5, 2007
· NERC / NAESB Facilitation

· Set-up Interoperability Examples

· Draft site acceptance Test Plan

· Etc.

(details to be worked out)
	

	November 2, 2007
	Industry Training / User Testing / Workshops (tentatively schedule 4 workshops) / 
(September 5 – November 2, 2007)
	4 Workshops
     Phoenix (WI)

     San Diego (WI)

     Chicago (EI)

     Atlanta (EI)

	December 5, 2007

	E-Tag 1.8 - Implementation
	

	
	
	

	Notes:

1) The above dates are tentative and subject to change, depending on obstacles encountered during the implementation of the project plan.

2) This project plan will be approved by the Interchange Subcommittee prior to posting for a 30 day period.
3) Additional meetings, conference calls/webcasts, workshops may be scheduled to support the project plan.

	References:
See NERC IS “Related Files”

NAESB JISWG “Calendar” for agendas, minutes and related documents
	Officers:
IS Chair: Alan Boesch

IS Vice-Chair: Don Lacen

JISWG Co-Chair: Jim Hansen

JISWG Co-Chair: Bob Harshbarger
	Contact Information:

is_plus@nerc.com
jiswg@nerc.com
vthomason@naesb.org
tagven@nerc.com
tagging@nerc.com
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