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TO:
NERC/NAESB Joint Interchange Scheduling Working Group (JISWG) and Interested Industry Parties
FROM: 
DeDe Kirby, Meeting/Project Manager, NAESB 

RE
Draft Minutes from the NERC/NAESB Joint Interchange Scheduling Working Group (JISWG) Meeting in Houston, TX – January 23-24, 2007
DATE:

January 25, 2007
Wholesale Electric Quadrant
NERC/NAESB JOINT INTERCHANGE SCHEDULING WORKING GROUP 
January 23-24, 2007; meeting in Houston, TX
draft Minutes
1. Administrative
Mr. Hansen welcomed the participants to the meeting.  The participants in the room and on the phone introduced themselves.  Ms. Kirby gave the anti-trust guidance.  Mr. Hansen asked that an agenda item be added for the WECC requested change to the Coordinate Interchange timing tables.   An agenda was also added for a FERC Update.  Mr. Fisher moved to adopt the agenda as revised and Mr. Burden seconded the motion.  The agenda was adopted by consensus as revised.  Mr. Burden said he should be added to the attendance list for the November 2, 2006 draft minutes.  Mr. Burden moved to adopt the minutes as revised and Mr. Fisher seconded the motion.  The minutes were adopted by consensus as revised.         
2. Update on NAESB Public Key Infrastructure (PKI) Standards
Ms. Kirby stated the WEQ Executive Committee (EC) approved the PKI standards in early December.  The approved standards are out for membership ratification until February 10, 2007.  Mr. Hansen stated that the WECC is already requiring NAESB Certificates for PKI as related to its EIDE standards.  Ms. Kirby stated that she would take the action item to find out if the NAESB Certification Program Committee should meet to make sure NAESB is ready to address certificates for the WECC and to be able to address the certificates version 1.8 of the e-Tag Specification (Spec) will require.           

3. Update on the Registry
Mr. Hansen asked that the new Registry currently under development be named the Electric Industry Registry, or EIR.  The group agreed to the name change.  Mr. Nolan stated that the EIR was currently beginning the Request For Project (RFP) stage and NERC is refining the requirements of the EIR and documenting the interactions to be done with internal systems.  In addition, NERC management is evaluating the internal information and technology requirements.  

Mr. Fisher asked how long the process was for NERC to evaluate the internal IT information and “clean up” the system.  Mr. Hansen said the JISWG should have an active role throughout the process.  Mr. Nolan said the JISWG would have an active role in assisting NERC with the business rules for the EIR.  However, the JISWG did not have an active role in the NERC RFP process.  Mr. Nolan stated the EIR would run off of NERC hardware because of the exposure to internal systems.  Mr. Hansen said the EIR was designed by the JISWG to be housed anywhere and does not have to rely on NERC hardware.  Mr. Nolan said if the system was to run outside of the NERC hardware, the details needed to be drafted as to how it would work with NERC systems.  

Mr. Fisher asked how long it would take before NERC elevated the project to RFP.  Mr. Nolan said the data clean up process must happen first and NERC needed to define how the system would communicate with internal systems.  Mr. Nolan said he was not sure how much exposure NERC would want to its internal systems and that NERC thought the JISWG had stated in the RFI process that the system would run at NERC.  Mr. Hansen reminded the group that the JISWG had not been involved in the RFI process.  
Mr. Hansen stated the JISWG could do a documented evaluation of vendors for the EIR, by designing a matrix that scores all of the various performances on functions of the EIR.  Mr. Nolan stated that NERC was still in the timeframe of completed the EIR by early fall 2007.  He added that a vendor compliance matrix would need to be sent out with the RFP.  Mr. Hansen stated that under the current plan, the JISWG would not be writing the business rules for the EIR.  Mr. Nolan replied that NERC must write the business rules and document the approval process.  He added that the JISWG would be consulted on commercial matters.  
Mr. Hansen stated he would like to see a single document on the EIR, although he recognized the benefits of the commercial practices being held at NAESB.  Mr. Harshbarger said the development of the EIR is delaying commercial enhancements in the industry and a written timeline and plan was needed in order to move the EIR forward effectively.  Mr. Hansen agreed.

The following steps were laid out by the group:

1) NERC will provide the technical specs for the interface needed and the interaction between EIR and their internal systems (2 months)

2) NERC will provide a written explanation of the NERC approval process for the EIR
3) NERC will continue its “clean up” of the data (removing those entities that are not active)

4) JISWG will write the vendor compliance matrix and the vendor score sheet to be distributed with the RFP 

5) JISWG will take NERC’s draft of approval process and write up the business practices that follow 

Mr. Hansen said if NERC and the JISWG followed these steps it would be possible to have the RFP distributed to vendors by early April.  The group discussed the commercial aspects of the system.  In total, the group agreed that the system was more commercial in nature.  However, Mr. Hansen stressed the need for one spec or document on the EIR.  The group discussed moving the EIR to NAESB, due to its commercial nature.  Mr. Nolan said NERC management would have to decide to release the EIR to NAESB.  He took the action item to request such a letter from NERC management.  The JISWG determined that much of the EIR is commercial in nature.  There have been previous discussions on whether the EIR should be moved to NAESB.  A NAESB standards request was drafted during the meeting to develop the EIR at NAESB.  It was submitted by the JISWG. 
4. Update on FERC
Ms. Kirby stated that discussion from FERC staff to NAESB staff recently had stressed the need for accurate and detailed records of the standards process, especially those standards that involved joint development between NERC and NAESB.  Currently, NAESB staff is drafting a matrix and version notes for the Coordinate Interchange Standards (developed under R05001).  The JISWG agreed it was beneficial to keep detailed version notes to the standard, along with the record kept in the minutes.  
5. Update on NERC/NAESB joint standards development process 
There are no new updates at this time.
6. New standards request for the Registry
Please see agenda item #3.       
7. NAESB WEQ 2006 Annual Plan Item 3 (b) (i) (Develop companion business practices to NERC’s Cyber Standard (CIP002-009), and specifically review section CIP 1303 (currently CIP 004) – Personnel & Training to determine if business practices are needed

Mr. Hansen stated that the purpose of the CIP standards at NERC was to develop standards for screening and cyber security.  He added he did not think the standards at NERC called for accompanying business practice standards.  The JISWG agreed.  A recommendation to maintain the status quo was drafted.  Mr. Fisher moved to approve the recommendation and move it to the WEQ EC.  Mr. Sorenson seconded the motion.  The motion was approved by consensus.  The recommendation was forward to the NAESB office and will be posted for its formal comment period.    
8. Draft Urgent Action NERC SAR for timing table changes to NERC INT Version 1 Standards 

Mr. Hansen stated that the SAR should not be requested as an urgent action, because urgent actions were not employed at NERC as method to more expediently process a standard.  Urgent actions are used because of adverse impacts to the industry that are urgent in nature and can be prevented by a change to the reliability standards.  Mr. Hansen stated that without an urgent action, the standards process could take anywhere from 6 months to a year for completion.  Mr. Hansen recommended that Mr. Harshbarger submit the SAR to NERC, but not as an urgent action.  The group removed the urgent action check mark from the SAR.  
9. Discuss and review corresponding NAESB Request for Standards Development to update timing tables in R05001 Coordinate Interchange (R06026)
The group reviewed the posted work papers Draft Timing Table and Diagram for Timing Table.   Ms. Franz asked if the diagram should be changed to show the assessment period was 1 hour.  It was explained that if an e-Tag was submitted at 1500 hours and had a 2 hour assessment period, it would go to real time after 1700 hours.  The e-Tag would not longer be classified as a pre-scheduled tag.  Ms. Franz added that no one is marked late if they are completing a Sunday tag on Saturday.  When pre-scheduling on Thursday for Friday and Saturday, no Saturday tags are marked late.  To accommodate this in the timing table, a row was added to the bottom to provide explanation.  (Please see Revisions to CI timing table 1/23/07).   Mr. Sorenson asked why tags in this interval were not considered late.  Ms. Franz stated this was done to keep the pre-schedule window type open so that tags will still be submitted during a normal time frame for the next day.  
The group completed the other timing table changes as requested in R06026.  Mr. Hansen explained that the official Recommendation for the request would be submitted after the request had officially been assigned to the JISWG.  Mr. Hansen assigned an action to Mr. Harshbarger to update the diagram for the timing table.  
10. NAESB Standards Development Request R06025 (Modify Appendix D of WEQ 004 to add an explanation for the terms "required" and "correctable", to add a sentence clarifying that tag data elements are not correctable and are not required, and to make the element of Energy Product Type required)
The group discussed asking the WEQ EC to add an annual plan item for 2007 to provide for a general update to the Coordinate Interchange Business Practice Standard in light of the recent updates to the e-Tag Spec.  Mr. Sorenson said he would raise the item at the February EC meeting.  
It was clarified that the request referred to Appendix C of the current CIBP standard (developed under R05001).  The JISWG moved through the appendix and made redline revisions to the “required” and “correctable” designations.  An explanation was also included in the appendix for the use of the terms “required” and “correctable”.  The group noted that this recommendation would officially be sent to the EC after it was officially assigned by the Triage Subcommittee.  In addition, the changes made to CIBP as a result of this request will be recorded in the JISWG’s version notes for this standard.   
11. e-Tag version 1.8

The group reviewed e-Tag Spec Version 1.8 Summary of Changes.  Mr. Nolan took the action item to review the Spec to double check the definitions explained at the beginning of the Spec were the same ones used in the Spec itself.  Ms. Franz asked that clarification on the difference between a dynamic tag and a capacity tag be included in the changes.  Mr. Hansen stated that these changes also included changes to the schema, which were reviewed under e-Tag Schema Revisions for Version 1.8.  Please see Version 1.8 e-Tag Schema Revisions 1/23/07 and Version 1.8 e-Tag Summary of Changes 1/23/07 to view the redlined changes made during the meeting to the documents.  
The group reviewed e-Tag Redline Spec Version 1.8.  The group reviewed the version notes at the beginning of the document.  The stages of implemented, terminated, and cancelled were defined as final composite states.  The changes made to the request for submission time (LATE, ATF, and ON TIME) were updated to refer to the timing tables in the NERC and NAESB Coordinate Interchange standards.  Several other updates and revisions were made to the Spec in the definitions section and in the section on Tagging Terminology.  Please see Version 1.8 e-Tag Redline of Changes 1/24/07 to review the redlines made during the meeting.    
12. WECC Letter to Modify Coordinate Interchange Timing Tables

Mr. Hansen explained that the WECC had misunderstood the timing table changes made under the latest NAESB and NERC Coordinate Interchange standards.  Ms. Franz explained that the WECC needed the vendors to increase their assessment time to 10 minutes, instead of 5 because tags were going overlooked and causing emergency situations.  However, Ms. Franz noted that after the vendor made the change, the WECC would be in violation of the timing tables included in the Coordinate Interchange standards.  Mr. Sorenson explained at NERC, the Coordinate Interchange Reference Document dated January 5, 2006 allowed for local agreements to differ from the timing tables.  Therefore, WECC could defend its change in assessment period until NERC had a chance to modify the standard.  Ms. Franz explained that it had been misunderstanding of the WECC the way the timing table was drafted.  Ms. Kirby advised the WECC to send NAESB a letter for a request for a minor correction to the standard, in light of their misunderstanding.  A minor correction is used in the WEQ when changes are non-controversial and are truly and oversight or misunderstanding.  The standard was intended to state the minor correction when it was drafted.  After a minor correction is approved by the WEQ EC and completes the minor correction process, it can be filed with the FERC.  
13. Next Steps/Other Business

The group will meeting jointly with the NERC Interchange Subcommittee on February 14th to continue with updates to the e-Tag Specification for version 1.8.  The meeting will be held in San Diego, California.  NERC will be administering the meeting.

A conference call is scheduled for the JISWG on February 26th, to continue work on the e-Tag Specification changes and the updates to the Coordinate Interchange Standards.  NERC will also administer this conference call meeting. 
14. Adjourn

Mr. Sorenson moved to adjourn and Mr. Stone seconded the motion.  The meeting was adjourned at 12:19 p.m. on January 24, 2007 by consensus.    
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