Scoping document for R05019 – Displacements – Updated V1
With comments from Bob Harshbarger
Purpose: Document the procedure to be used by Transmission Providers and Transmission Customers to implement displacement /interruption of short-term firm and non-firm point-to-point pending and confirmed reservations, in whole or in part.  Issues to be addressed separately for Firm and Non-Firm include:

[From OATT:

1.15 Interruption: A reduction in non-firm transmission service due to economic reasons pursuant to Section 14.7.
Displacement is a Reduction_Type]
1a.
What are the requirements for a request/reservation to be offered a ROFR? Must it be...?

a. Short term firm reservations that are still conditional and have a status of Confirmed.
b. Non-firm reservations that have a status of Confirmed and the competing request is of a longer duration and the submittal time is greater than one hour before the start of service.
c. Non-firm requests that are still pending (not yet Confirmed) and the competing request is of equal duration but at a higher price and the submittal time is greater than one hour before the start of service.
2. What are the requirements for a competing request? Must it be…?
For short-term firm:

a. Equal or greater MW? Can it be profiled? Can be for any MW value, but must be a “block” request – the same MW value from start to stop (footnote 1 of Table 4-3 of Order 638).
b. Same POR/POD? Order 638 refers to “limited resources”.  Though not defined, two different sets of POR/PODs could share or utilize the same resource – a constrained sub-segment of transmission.  So no they do not need to be the same POR/POD, but they have to utilize a common constrained resource.
c. Pre-confirmed? Yes.
d. The same price? No.  While price is not a trigger for this process (just duration), there should be no restriction on a competing request’s bid price.  If they ask for a discount or lower price than the existing conditional short-term firm reservation, the Provider does not have to accept that request and can Decline the request.  If the competing request wants to submit a higher price (assumes the exiting request was at a discount), they should be free to do so.
For non-firm longer duration:

a. Equal or greater MW? Can it be profiled? Can be for any MW value, but must be a “block” request – the same MW value from start to stop (footnote 1 of Table 4-3 of Order 638).

b. Same POR/POD? Order 638 refers to “limited resources”.  Though not defined, two different sets of POR/PODs could share or utilize the same resource – a constrained sub-segment of transmission.  So no they do not need to be the same POR/POD, but they have to utilize a common constrained resource.
c. Pre-confirmed? Yes.
d. The same price? No.  While price is not a trigger for this process (just duration), there should be no restriction on a competing request’s bid price.  If they ask for a discount or lower price than the existing conditional short-term firm reservation, the Provider does not have to accept that request and can Decline the request.  If the competing request wants to submit a higher price (assumes the exiting request was at a discount), they should be free to do so.

For non-firm same duration, higher price:

a. Equal or greater MW? Can it be profiled? Can be for any MW value, but must be a “block” request – the same MW value from start to stop (footnote 1 of Table 4-3 of Order 638).

b. Same POR/POD? Order 638 refers to “limited resources”.  Though not defined, two different sets of POR/PODs could share or utilize the same resource – a constrained sub-segment of transmission.  So no they do not need to be the same POR/POD, but they have to utilize a common constrained resource.
c. Pre-confirmed? Yes.
d. The same price? No, must be higher in order to initiate this process.
3. What are the requirements for a MATCHING request? Must it be…?

a. Pre-confirmed? Yes
b. Full MW and same exact profile? According to S&CP, 4.2.13.7 Displacement – With Right of First Refusal, the original Customer can elect to meet or exceed the terms and conditions of the competing request by submitting a new reservation request of type Matching.  So the matching request can have a greater MW, greater duration, and/or price.
c. Exact same length as the competing request or can it be longer? According to S&CP, 4.2.13.7 Displacement – With Right of First Refusal, the original Customer can elect to meet or exceed the terms and conditions of the competing request by submitting a new reservation request of type Matching.  So the matching request can have a greater MW, greater duration, and/or price.
4. How is length defined? For example, can a Weekly displace 7 consecutive dailies for the same MW and Path? Yes. According Order 638, table 4-3, footnote 1, Weekly service has priority over Daily service. 
5. How do you implement partial displacement with respect to time and MW (especially with respect to COUNTEROFFER)? Not sure I follow the question.  Partial displacement can be accomplished via the Recall function. The following is from the S&CP: 
A specific example of a Primary Provider initiated recall of reserved capacity is the implementation of a partial displacement of a transmission reservation. In this instance, the Customer has not elected (or was not required to be offered) to match the terms of a higher priority, competing request. The Primary Provider "recalls" that capacity necessary to accommodate the higher priority request from the original, lower priority request. The IMPACTED counter of the original request is incremented, and a query using the reduction Template for that original reservation would show the Customer the amount and time-frame that the Customer's reserved capacity was recalled by the Primary Provider. (See sections 4.2.13.6 and 4.2.13.7.)
6. Should we prohibit a customer from tagging against a reservation that has the competing request flag set? No it would disrupt business process.  Since non-firm can be displaced up until one hour prior to start, need to allow for preschedule tagging on non-firm reservations.
7. Which request(s) take priority when several could be offered ROFR for the same MW? For example, a weekly 10 mw reservation competing with two one-day 10 mw reservations?  Requests are to be handled in the order received (Queue Time).  Once you run into a constraint (limited resources), believe that offer of ROFR be done last-in, first offered.  In the example, the “newest” daily reservation/request would be offered ROFR first. If they either choose to match or exceed or they choose to not respond, then the next older daily request would be offered ROFR.
8. How do you handle the situation where multiple customers are offered ROFR for different MW of the same reservation and one or more match and one or more don’t? For example, a weekly 10 mw reservation competing with two one-day 5 mw reservations and one matches and the other doesn’t. Again, requests are to be handled in the order received (Queue Time).  Once you run into a constraint (limited resources), the provider should offer ROFR in a last-in, first offered basis.  In the example, the “newest” daily reservation/request would be offered ROFR first. If they either choose to match or exceed or if they choose to not respond, then the next older daily request would be offered ROFR.
a. Does the competing requestor have to accept the remaining 5 mw reservation? Situation unclear – assuming the two one-day requests are on the same day.  Apply concept that the younger reservation is first offered ROFR.  If they accept, then the competing request is refused and the old 5 MW reservation is then offered ROFR.  See 2 examples.
	Type
	Status
	AssignRef
	Queue Time
	Update Time
	Cap.
	Start
	Stop
	Inc
	Comment

	Original
	Confirmed
	1234
	8:34
	8:45
	5
	4/3/2006
	4/4/2004
	Daily
	 

	Original
	Confirmed
	1245
	9:23
	9:51
	5
	4/3/2006
	4/4/2004
	Daily
	 

	Original
	Received
	1268
	10:35
	10:36
	10
	4/1/2006
	4/11/2006
	Weekly
	Competing Request

	Since request 1245 is the newest request, offer ROFR citing request 1268

	Owner of request 1245 decides not to submit a Matching Request

	Original
	Displaced
	1245
	9:23
	10:40
	5
	4/3/2006
	4/4/2004
	Daily
	Displaced by 1268

	Since request 1234 is the next newest request, offer ROFR citing request 1268

	Owner of request 1234 does submit a Matching Request

	Matching
	Pending
	1289
	11:15
	11:16
	10
	4/1/2006
	4/11/2006
	Weekly
	Matching Request

	Original
	Refused
	1268
	10:35
	11:35
	10
	4/1/2006
	4/11/2006
	Weekly
	Lack of capacity


	Type
	Status
	AssignRef
	Queue Time
	Update Time
	Cap.
	Start
	Stop
	Inc
	Comment

	Original
	Confirmed
	1234
	8:34
	8:45
	5
	4/3/2006
	4/4/2004
	Daily
	 

	Original
	Confirmed
	1245
	9:23
	9:51
	5
	4/3/2006
	4/4/2004
	Daily
	 

	Original
	Received
	1268
	10:35
	10:36
	10
	4/1/2006
	4/11/2006
	Weekly
	Competing Request

	Since request 1245 is the newest request, offer ROFR citing request 1268

	Owner of request 1245 does submit a Matching Request

	Matching
	Received
	1304
	11:03
	11:04
	10
	4/1/2006
	4/11/2004
	Weekly
	Matching Request

	Since request 1268 has been matched, it must be refused due to no capacity

	Original
	Refused
	1268
	10:35
	11:14
	10
	4/1/2006
	4/11/2006
	Weekly
	Lack of capacity

	Original
	Displaced
	1245
	9:23
	11:15
	5
	4/3/2006
	4/4/2004
	Daily
	Displaced by 1304

	Now request 1304 is considered the competing request

	Request 1234 is offered ROFR citing request 1304

	Owner of request 1234 does submit a Matching Request

	Matching
	Received
	1357
	11:03
	11:42
	10
	4/1/2006
	4/11/2004
	Daily
	Matching Request

	Since request 1304 has been matched, it must be refused due to no capacity

	Matching
	Refused
	1304
	11:03
	11:51
	10
	4/1/2006
	4/11/2004
	Weekly
	Matching Request

	Original
	Displaced
	1234
	8:34
	11:52
	5
	4/3/2006
	4/4/2004
	Daily
	Displaced by 1357


9. How do you handle the situation where a firm customer has a reservation that has been Accepted but not confirmed (i.e. not pre-confirmed and not confirmed) and a competing request is submitted?  From Order 638 “In this scenario, it is possible that an unconfirmed request with an earlier QUEUED time could be preempted (SUPERSEDED). For this to occur, the subsequent request would be of higher priority or of greater price.

10. Can a reservation become unconditional in part? That is, if you are in the first month of a six-month reservation, the first two months are unconditional. Can the last four months still be unconditional? No, tariff says twice in the Nature of Firm Point to Point Service that it is a “conditional reservation deadline”.  Conditionality is applied to the whole reservation – not just a piece of it – from start to finish.
Must consider:

Order 638 standards

Pro-Forma Tariff

How to minimize gaming

How to handle tags against displaced reservations

Time horizons: next hour, Firm Tags affecting ATC, Firm reservations affecting TTC.
Version 2 updated after call on 5/4/06


