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The Joint OASIS II Implementation Task Force (JOITF) is a task force of the Wholesale Electric Quadrant Electronic Scheduling Subcommittee (ESS) and Information Technology Subcommittee (ITS).  The JOITF began meeting on July 27, 2004 and voted to disband and discontinue further action on May 11, 2005.  This decision to disband the task force was primarily the result of the finding of a lack of support for full OASIS II implementation among industry participants at the March 29, 2005 NERC/NAESB Future of OASIS Conference.  This report reviews the opening meetings of the JOITF, their plan of action and reports completed, the results of the Future of OASIS Conference, and the decision to disband.

The JOITF conducted the opening meeting in a joint meeting with the ESS OASIS II Task Force on July 27, 2004.
  At that meeting, it was determined that the JOITF should be a stand alone task force that reported to the ESS and ITS.  The work assigned to the JOITF was to complete the following documents: OASIS II Use Cases, OASIS II Requirements, OASIS II Structural Design, and OASIS II Implementation Plan. In order to appropriately address the above tasks, it was determined that the JOITF should work with other groups and task forces.  A list of those groups is found in the July 27, 2004 meeting minutes.  A letter was sent from the task force leadership to these groups to request participation in the JOITF.
  

The JOITF met jointly with the OASIS II Task Force on August 30-31, 2004 and discussed the three stage plan for implementation of OASIS II.
  In order to facilitate the phased implementation, the group re-categorized the OASIS II Use Cases based on functionality.  The new categories included: company/user registration; publish/subscribe; bilateral transmission markets; physical bilateral schedules; self schedules, market resource registration; auction transmission markets; financial bilateral schedules; and energy markets.  
In addition, the group charted the tasks of each of three stages of OASIS II implementation. The OASIS II Implementation Plan was scheduled as follows:
	STAGE 1
	STAGE 2
	STAGE 3

	Company/User Registration
	Physical Bilateral Schedules
	Energy Markets

	Market Resource Registration
	Self Schedules
	Marketer Scheduling

	Publish/Subscribe
	Bilateral Transmission Markets
	

	Operations Use Case
	Financial Bilateral Schedules
	

	Upgrade OASIS 1 to use these new functionalities
	Bilateral Ancillary Markets
	

	Auction Transmission Markets
	
	


The tasks of stage 1 were assigned to sub-groups to begin the initial stages of research and design for a plan for implementation.  The JOITF also prioritized the functions of the OASIS II communication standard for completion.  Highest in priority were digital signature, attachments, guaranteed delivery, and quality of service.

On September 28, 2004, the JOITF discussed how best to coordinate the efforts noted above with NERC and other market organizations.
  On October 28, 2004 the JOITF discussed and reviewed a proposal on how best to implement Web Services.
  That proposal is located at http://www.naesb.org/pdf/weq_ess_oasis2_102804w1.doc.  
The JOITF met on November 17, 2004 and reviewed the requirements of OASIS II Phase 1 implementation.
  That presentation is located at http://www.naesb.org/pdf/weq_ess_oasis2_111704a1.ppt.  A diagram was provided on how to develop and implement publish/subscribe.  The group discussed a joint group with the NERC Operating Committee to address registry concerns and to develop a joint NERC/NAESB registry.  That joint registry group, the Joint Interchange Scheduling Working Group (JISWG) conducted its first meeting on January 26-27, 2005.
  

The NERC/NAESB Future of OASIS Conference was held on March 29, 2005.
  Two key conclusions were drawn from the conference.  First, the industry has embraced electronic scheduling as an efficient market tool. Through the implementation of e-Tags and the incorporation of e-Tags into organizations’ scheduling systems, the industry is in the midst of a migration towards electronic scheduling today without the need for a major redefinition of OASIS requirements.
Second, the changes to OASIS to better support the market are being done on an incremental basis as the industry determines those changes are needed and can prioritize and staff the standards development work.  Overall, it was determined that the incremental changes approach was an effective and efficient method to move forward and adapt OASIS to market needs.  Although full OASIS II implementation did not receive support, changes to the TSIN registry did receive the support of the industry.  In addition, there was some limited support for the development of a publish/subscribe function in OASIS.
The JOITF met on May 11, 2005 to discuss the results of the March 29th conference and to determine the future of the JOITF.
  In addressing the results of the conference, the JOITF noted that development of the registry, a NAESB WEQ 2005 Annual Plan Item, was now the task of the NERC/NAESB JISWG.  The group also noted that no request for standards development on publish/subscribe had been submitted to NAESB.  Therefore, the group decided the registry and any other items left to the JOITF could best be developed by the JISWG and the ESS/ITS.  Any remaining tasks were assigned back to the ESS/ITS to be delegated where appropriate.  Therefore, the group voted to suspend activities of the JOITF until further notice from the WEQ Executive Committee.  

� The final minutes from the July 27, 2004 joint ESS OASIS II Task Force and JOITF meeting are located at � HYPERLINK "http://www.naesb.org/pdf/weq_ess_oasis2_072704fm.doc" ��http://www.naesb.org/pdf/weq_ess_oasis2_072704fm.doc�.    


� The JOITF letter is located at � HYPERLINK "http://www.gisb.org/pdf/weq_ess_oasis2_082004corr.pdf" ��http://www.gisb.org/pdf/weq_ess_oasis2_082004corr.pdf�.   


� The final minutes from the August 30-31, 2004 JOITF meeting are located at � HYPERLINK "http://www.naesb.org/pdf/weq_ess_oasis2_083004fm.doc" ��http://www.naesb.org/pdf/weq_ess_oasis2_083004fm.doc�.  


� The final minutes from the September 28, 2004 JOITF meeting are located at � HYPERLINK "http://www.naesb.org/pdf/weq_ess_oasis2_092804fm.doc" ��http://www.naesb.org/pdf/weq_ess_oasis2_092804fm.doc�.  


� The final minutes from the October 28, 2004 JOITF meeting are located at � HYPERLINK "http://www.naesb.org/pdf/weq_ess_oasis2_102804fm.doc" ��http://www.naesb.org/pdf/weq_ess_oasis2_102804fm.doc�.  


� The final minutes from the November 17, 2004 meeting are located at � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_111704fm.doc" ��http://www.naesb.org/pdf2/weq_ess_oasis2_111704fm.doc�.  


� The final minutes of the initial JISWG meeting are located at � HYPERLINK "http://www.naesb.org/pdf2/weq_jiswg012605fm.doc" ��http://www.naesb.org/pdf2/weq_jiswg012605fm.doc�.  


� A summarized report on the Conference is given in a letter from NAESB and NERC to Chairman Wood entitled “Results from the NERC/NAESB OASIS Conference held March 29, 2005” (April 22, 2005).  The letter is located on the NAESB website at � HYPERLINK "http://www.naesb.org/pdf2/weq_jiswg050205w3.pdf" ��http://www.naesb.org/pdf2/weq_jiswg050205w3.pdf�.  The revised draft minutes for the NERC/NAESB Future of OASIS Conference are posted on the NAESB website at:  � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_032905rm.doc" ��http://www.naesb.org/pdf2/weq_ess_oasis2_032905rm.doc�.  For transcripts of this conference, please contact the NAESB office.





� The draft minutes of the May 11, 2005 JOITF meeting are located at � HYPERLINK "http://www.naesb.org/pdf2/weq_ess_oasis2_051105dm.doc" ��http://www.naesb.org/pdf2/weq_ess_oasis2_051105dm.doc�.  
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