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North American Energy Standards Board

1301 Fannin, Suite 2350, Houston, Texas 77002

Phone:  (713) 356-0060, Fax:  (713) 356-0067, E-mail: naesb@naesb.org


Home Page: www.naesb.org

via email and posting

TO:
NAESB Wholesale Electric Quadrant (WEQ) Board of Directors

FROM: 
Rae McQuade, NAESB President


Laura B. Kennedy, Meeting/Project Manager

RE:
WEQ Drafting Collaborative Conference Call – November 28, 2006
DATE:

November 29, 2006
Dear NAESB WEQ Board Members,

A Wholesale Electric Quadrant (WEQ) Drafting Collaborative conference call was held on November 28, 2006, to review the Board Action to direct the WEQ Drafting Collaborative to ??  The following notes resulted from the meeting:
	Administration:
	· Mr. Desselle welcomed the WEQ Board Members and other participants.

· Ms. Kennedy read the antitrust advice

· Mr. Lucas moved, seconded by Mr. Brown, to adopt the agenda as drafted.

	Review and discussion of Board Action:
	· The participants reviewed the Results of the Notational Vote on Direction to be given to the Drafting Collaborative.

	Review and identification of changes to the WEQ Procedures:
	· The participants reviewed the WEQ Quadrant Procedures Redlined for ISO Participation submitted by Ms. McQuade as a starting point for the discussion.

· Mr. Glazer requested that the definition of the Independent Grid Operators/Planners Segment in Section 2.3F of the proposed changes to the WEQ Quadrant Procedures be changed to the definition used in the Results of the Notational Vote document referenced above:  “Any entity in North America authorized by an appropriate governmental authority to operate as a regional transmission organization, independent system operator, independent tariff administrator or independent planning entity and which does not have a business or financial interest in any other WEQ segment.”  The participants supported this modification.  This definition was also used to replace the definition of Independent Grid Operators/Planners in Attachment A of the proposed changes to the WEQ Quadrant Procedures.
· Mr. Lawson set forth two proposals for consideration:

· Limitation of the number of seats available to Independent Grid Operators/Planners to 4 seats out of the 7 seats in the segment.  The remaining 3 seats would be reserved for other entities, such as the NERC Regional Entities.
· This proposal was not acceptable to the participants who represented the IRC as it does not reflect the agreement between NAESB and the IRC that was reached at the August 24 meeting.

· If Independent Grid Operators/Planners hold all 7 seats in the segment, then the segment would not have the ability to veto a particular vote because they would represent a single business interest.

· Mr. Boswell stated that this proposal, if adopted, may conflict with the NAESB Certificate and Bylaws.

· There was discussion on how it would be determined that the four conditions (a)-(d) that were a predicate to the vote of the WEQ Board were addressed within the changes to the WEQ Procedures.  The consensus reached was that conditions (b) and (c) could be addressed by specific language and conditions (a) and (d) would be addressed by the good faith efforts of the parties.  Mr. Glazer cited the letter from Mr. Harris (posted on the NAESB website:  http://www.naesb.org/pdf2/bd092106w2.doc) as evidence of agreement of all of the CEOs of the members of the IRC to all four conditions.
· NAESB has provided NERC with notice that this proposal includes the agreement of the IRC and NAESB to support the dissolution of the JIC and that both organizations will pursue such action with NERC.
· The proposed revision to the definition of the At Large sub-segment was modified to affirmatively state that membership in the sub-segment “excludes the ISOs, RTOs and other independent grid operators and planners.”

· A proposal to add language to Section 2.4 to require definition of sub-segments within 9 months of the population of any new segment was supported by the majority of the participants.

· The proposed language states “Creation of any new segment requires sub-segment definitions within 9 months after segment population.”

· Mr. Lawson supported this provision with an additional condition that during the time that the segment does not have defined sub-segments, that particular segment could not veto a vote on a standard.  This proposal was not acceptable to the participants who represented the IRC.
· A proposal to add language to Attachment A as Procedural Element 6 regarding Segment Blocking was supported by the majority of the participants.  This provision would apply to any segment.  It was noted that the Board does not have the ability to require the Executive Committee to change votes and this provision would not create such ability on the part of the Board.
· The proposed language states “If at any time a segment acts to block the adoption of any standard during an EC vote on such standard, the blocking action shall be referred to the WEQ board members.  Following such referral, the WEQ board members may request that the EC members of the segment explain the rationale for their votes.”
· Mr. Desselle asked all on the call individually if they could support the two provisions. Based on Mr. Lawson’s prior remarks, Mr. Lawson noted that this was a step in the right direction but not enough to garner his support.  All others supported the two provisions and while they still had concerns observed that: (1) a segment block was unlikely in the 9 months while the new segment determined its sub-segments, (2) this is a first step to gain ISO and RTO participation needed in standards development and (3) the board notification of segment blocks, if they occurred, gave the board the opportunity to provide guidance.

	Vote on the proposed modifications to the WEQ Quadrant Procedures:
	· Mr. Templeton moved, seconded by Mr. Brown, to adopt the modifications to the WEQ Quadrant Procedures as drafted by Ms. McQuade along with the additional revisions discussed during this conference call.  The motion passed a simple majority vote with 1 vote in opposition by Mr. Lawson.  All other votes were affirmative. There were no abstentions.
· Mr. Lawson noted that while the proposed modifications to the WEQ Quadrant Procedures have moved in a positive direction, he did not vote in favor of the proposal because the 9 month loophole would allow a single business interest to block a vote.

	Discussion of next steps:
	· Ms. McQuade will distribute the proposed revisions to the WEQ Quadrant Procedures to the Drafting Collaborative.
· NAESB will implement Section 18 of the WEQ Quadrant Procedures that set forth the steps for Amendments to the Quadrant Procedures:

· First, the changes will be revised by NAESB Counsel to ensure that the amendments are not inconsistent with the NAESB Certificate and Bylaws

· Next, the NAESB office will forward the proposed amendments to all WEQ Board Members via notational ballot for a 30 day balloting period.  In order for the amendments to be adopted by the WEQ Board a 75% affirmative vote of the WEQ Board members with a minimum of 40% affirmative vote from each segment is required.

· Assuming the vote passes the requirements for the WEQ Board, the amendments will be forwarded to the WEQ Members for ratification.  In order for amendments to be ratified, a minimum of 75% of the WEQ members returning ballots should vote affirmatively.

	Adjourn:
	· The conference call adjourned at 1:15 PM Central.


Attendance and Voting Record:

	Name
	Organization
	Vote

	Scott
	Brown
	Exelon Corporation
	S

	John
	Buechler
	New York ISO
	

	Michael
	Desselle
	Southwest Power Pool
	S

	Mike
	Gildea
	Constellation Generation Group
	S

	Craig
	Glazer
	PJM
	

	Laura
	Kennedy
	NAESB
	

	Dan
	Klempel
	Basin Electric Power Cooperative
	S

	Barry
	Lawson
	NRECA
	O

	John
	Lucas
	Southern Company Transmission
	S

	Rae
	McQuade
	NAESB
	

	Lou
	Oberski
	Dominion Resource Services
	S

	Charles
	Severance
	Wisconsin Public Service Corporation
	S

	Jim 
	Templeton
	Comprehensive Energy Services
	S

	Roy
	True
	ACES Power Marketing
	S

	Charles
	Yeung
	Southwest Power Pool
	

	Scott
	Brown
	Exelon Corporation
	S
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