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2007 WEQ Annual Plan
Adopted by the Board of Directors on September 27, 2007 



	
	Item Description
	Completion

	Assignment


	1
	Develop business practices standards as needed to complement reliability standards

	
	Develop business practice standards to support and complement NERC reliability standards, NERC policies and NERC standards authorization requests (SARs) using the NERC/NAESB Coordination Joint Standards Development Process as appropriate.  Current NAESB activities underway to develop business practice standards that are supportive of this annual plan item are: 

	
	a)
	Make version 1 changes to business practices as requested.
	Ongoing
	BPS

	
	
	i)
	Make changes to business practices as related to inclusion of the NERC Reliability Functional Model functional model entities as NERC undertakes the same efforts.
Status:  No requests.
	As requested
	BPS

	
	b)
	Develop business practices to support Coordinate Interchange – R05020 “Include a guideline for rounding schedules with partial mWh's in the coordinate interchange business practice WEQ BPS-002-000”
Status: Underway.
	4th Q, 2007
	BPS
JISWG

	
	c)
	Development of business practice standards for request no. R03017 (Operate within Limits)  is transferred to provisional item #7 and will return to the active portion of the annual plan s NERC schedules are set.

	
	d)
	Develop business practices to support the reliability components of TLR.

	
	
	i)
	Version 0 Split of TLR business practices from reliability components.
Status:  Completed ratification and delayed publication and filing with FERC until NERC has had the opportunity to complete its split. 
	3rd Q, 2007
	BPS

	
	
	ii)
	Continuous support of TLR Procedure in alignment with NERC efforts including version 1 development.
Status: Ongoing as NERC makes changes. R06002 completed and approved by the WEQ EC on 5-9-06.
	Ongoing
	BPS

	
	
	iii)
	Complete version 1 TLR business practices.
Status: Dependent on successful completion of NERC efforts – 1(d)(i).
	3rd Q, 2007
	BPS

	
	e)
	Determine any needed NAESB action in support of the Interchange Distribution Calculator (IDC) and develop any necessary standards.
Status: Not Started.
	4th Q, 2007
	BPS

	
	f)
	Develop jointly with NERC a System Operators Reference Manual for TLR.
Status: Underway.  Dependent on completion of version 1 TLR BPs, 1(d)(i).
	3rd Q, 2007
	BPS

	2
	Develop business practice standards in support of the FERC RM05-25-000 and RM05-17-000 (OATT Reform)

	
	a)
	Develop version 1 business practice standards to better coordinate the use of the transmission system among neighboring transmission providers.  Such business practice standards would be based on recommendations from NERC's Long Term ATC/AFC Task Force and would involve revised procedures for the ATC calculation and/or revised protocols as determined by the final order.

Status: Underway using joint standards development process with NERC.  Request R050004 was expanded to include the OATT NOPR items (NOPR, Docket Nos. RM05-25-000 and RM05-17-000,  “Preventing Undue Discrimination and Preference in Transmission Services”, issued May 19, 2006).
	2007
	BPS/ESS

	
	
	i)
	Group 0:  Resales

Status:  Completed.  Recommendation adopted at May 8, 2007 WEQ EC meeting. Ratification ballot posted on June 22, 2007.
	2nd Q, 2007
	ESS/ITS 

	
	
	ii)
	Group 1: Conditional Firm, Annotations For ATC; Load Forecast And Actual Load; Re-Bid Of Partial Service; And Preconfirmation Priority
Status: Underway
	3rd Q, 2007

	ESS/ITS

	
	
	iii)
	Group 2:  Metrics; Redispatch Cost Posting
Status:  Not Started
	4th Q, 2007
	ESS/ITS

	
	
	iv)
	Group 3:  Network Service On OASIS
Status:  Not Started
	4th Q, 2007
	ESS/ITS

	
	
	v)
	Group 4:  Pre-Emption; Request No. R05019; and Revisions to Standard 9.7
Status:  Not Started
	1st Q, 2008
	ESS/ITS

	
	
	vi)
	Group 5:  Paragraph 1377
Status:  Not Started
	1st Q, 2008
	ESS/ITS

	
	
	vii)
	Group 6:  Miscellaneous (Paragraphs 1390 and 1627 of Order 890)
Status:  Not Started
	2nd Q, 2008
	ESS/ITS

	
	b)
	Develop the needed business practices as companion to the NERC standards for ATC related efforts.
	
	

	
	
	i)
	Develop standards to support existing Request No. R05004.
Status:  Underway
	4th Q, 2007
	BPS/ESS

	
	
	ii)
	Develop the Business Practice Standards complementary to NERC Reliability Standards for Existing Transfer Capability (ETC) to create a “consistent approach for determining the amount of transfer capability a transmission provider may set aside for its native load and other committed uses”, including the elements of ETC for full implementation of the NERC MOD-001 reliability standard
Status:  Not Started.
	3rd Q, 2007

	BPS/ESS

	
	
	iii)
	Capacity Benefit Margin (CBM) Business Practices 

· Business practice standards to set forth “how the CBM value shall be determined, allocated across transmission paths, and used” and how transmission providers will “reflect the set-aside of transfer capability as CBM in the development of the rate for point-to-point transmission service.”
Status: Underway.
· Business practice standards that include an OASIS mechanism to “allow for auditing of CBM usage.”
Status:  Underway.
· Any additional business practice standards needed to complement the NERC CBM reliability standards (MOD004) created as a result of this effort
Status:  Underway
	4th , 2007

	BPS/ESS

	
	
	iv)
	Transmission Reliability Margin Business Practices:

· Transmission Reliability Margin (TRM):   Business Practice Standards to complement the NERC reliability standards for TRM
Status:  Underway
· The business practice standards will include specification of the appropriate uses of TRM and when transmission providers may set aside TRM

· Any additional business practice standards needed to complement the NERC TRM reliability standards (MOD008) created as a result of this effort
Status:  Underway
	4th  Q, 2007

	BPS/ESS

	
	
	v)
	Business Practice Standards for ATC and AFC Calculation Methodologies to complement the NERC reliability standards created for ATC and AFC Methodologies (NERC MOD001 (Available Transfer Capability); NERC MOD028 (Network Response Available Transfer Capability); NERC MOD029 (Rated System Path Available Transfer Capability); and NERC MOD030 (Flowgate Network Response Available Transfer Capability)):

· Business practice standards to address  the frequency and posting requirements for all ATC components that are complementary to the related NERC reliability standards

· Business practice standards for data exchange for ATC modeling complementary to the related NERC reliability standards including any OASIS posting requirements to achieve the data exchange

· Business practice standards that will set forth how transmission providers will post “explanations of the reason for a change in monthly and yearly ATC values on a constrained path.”  The standards will include a requirement that that the transmission provider post the reason for the change in a narrative form.  The posted information will include “the (1) specific events which gave rise to the change and (2) new values for ATC on that path (as opposed to all points on the network).”

· Business practice standards for posting on OASIS of the “underlying load forecast assumptions for all ATC calculations”

· Business practice standards for posting on OASIS of the “actual daily peak load for the prior day.”
· Business practice standards for accounting for counterflows.  These standards will be included in the ATC business practice standards. (The group determined that this will be addressed as part of Annual Plan item 2(b)(ii).
Status:  Underway
	4th Q, 2007

	BPS/ESS

	
	
	vi)
	· Business practice standards to complement NERC reliability standards for Transfer Capability in response to new NERC Supplemental SAR:  Revisions to Existing Standards MOD001-MOD009, FAC12-13
Status:  Underway
· Business practice standards to set forth the procedure for input on TTC and ATC methodologies and values.  (During the Order 890 NERC and NAESB joint standards development effort, it was determined that the standards contained in MOD003 should be business practice standards instead of reliability standards.  NERC has requested that NAESB adopt the standards as business practices via correspondence to Ms. McQuade, NAESB President.)
Status:  Underway


	4th  Q, 2007
	BPS/ESS

	
	c)
	Develop version 1 business practice standards to support transparency reporting and related functions that may be required as a result of the final order.

Status: Not Started.
	TBD
	BPS/ESS

	3
	Develop business practices standards to improve the current operation of the wholesale electric market and develop and maintain business practice and communication standards for OASIS and Electronic Scheduling

	
	a)
	Develop and/or maintain business practice standards as needed for OASIS and electronic scheduling. Specific items to address include:

	
	
	i)
	Develop OASIS S&CP changes to support OASIS business practices:
	
	

	
	
	
	1)
	Implementation of S&CP changes to support "relinquish" mechanism to complement non-firm redirects (R04006C1).
Status: Complete – approved by the WEQ EC on 2-6-07.
	1st Q, 2007
	ESS/ITS

	
	
	
	2)
	Implementation of S&CP changes to support Standards of Conduct business practices.

Status:  Complete – approved by the WEQ EC on 2-6-07.
	1st Q, 2007
	ESS/ITS

	
	
	ii)
	Network Services: Determine and develop needed business practice standards or other support is needed to support use of OASIS for Network Service transactions (R04006E).
Status: Underway.
	4th Q, 2007
	ESS/ITS

	
	
	iii)
	Registry:  Determine and develop needed business practice standards to support the registry functions currently supported by NERC (R04037).
Status: Underway.
	4th Q, 2007
	JISWG

	
	
	iv)
	Identify e-Tag enhancements to support business practices  (including e-Tag specification changes) (R05018).

Status: Complete.
	3rd Q, 2007
	JISWG

	
	
	v)
	Document procedures used to implement the displacement/interruption terms of the Pro Forma tariff (R05019).

Status: Not Started.(Related to request R05004)
	4th Q, 2007
	ESS/ITS

	
	
	vi)
	Make incremental enhancements to OASIS as an outgrowth of the NAESB March 29, 2005 conference on the future of OASIS (R05026).

Status: Underway.  Scoping statement completed by SRS, assignments made, and clarifications requested from the submitter.
	2008
	Various

	
	
	vii)
	Respond to issues in FERC Order No. 676 (Docket No. RM05-5-000) – NAESB WEQ Standards 001 9.7, (paragraph 51 of the order).

Status: Underway.  Assigned to group 4, reference 2007 WEQ AP item 2(a)(v)
	1st Q, 2008
	ESS/ITS

	
	b)
	Develop and/or maintain standard communication protocols and cyber-security business practices as needed.

	
	
	i)
	Address the surety assessment findings on NAESB PKI standards.
Status: Complete, will be provided as a response to the U.S. DoE upon completion by the WGQ for their response to the findings.
	1st Q, 2008
	JISWG

	
	
	ii)
	Develop PKI standards for OASIS.
Status: Not Started. 
	4th Q, 2007
	ESS

	
	
	iii)
	Develop PKI Standards for e-tagging.
Status: Underway.
	4th Q, 2007
	JISWG

	
	
	iv)
	Develop enhanced Electric Industry Registry (EIR), (R06027)
Status: Underway.
	4th Q, 2007
	JISWG

	
	c)
	Develop needed business practice standards for organization/company codes for NAESB standards – and address current issues on the use of DUNs numbers.
Status: Underway.
	3rd Q, 2007
	NAESB Staff with WEQ support

	4
	Review and develop business practices standards as applicable to address seams issues

	
	a)
	Review and evaluate entries in existing Seams Catalog and identify possible business practices development.

Status: Complete – survey results indicated that all existing seams issues were being addressed internally by ISOs and RTOs.
	2nd Q, 2007
	Seams

	
	b)
	Develop business practice standards as identified from the review of the seams catalog.

Status: Complete – no possible business practice development identified to address seams issues.  All existing seams issues being addressed internally by ISOs and RTOs.
	2nd Q, 2007
	Not assigned

	5
	Review and develop business practices standards to support e-Tariff program

	
	
	Develop business practices as needed to support the e-Tariff program including submittal of tariffs and metadata. (Docket No RM05-1-000)
Status: Underway.
	4th Q, 2007
	Joint WEQ/WGQ e-Tariff Subcommittee

	6
	Review and develop business practices standards to Demand Response, Demand Side Management and Energy Efficiency Programs

	
	
	Review and develop needed model business practices for a standardized method for quantifying benefits, savings, cost avoidance and/or the reduction in energy demand and usage derived from the implementation of demand side management and energy efficiency programs.  This effort will include demand side response, energy efficiency programs and metering, including the 'curtailment service provider' program.

Status: Underway.
	2008
	Joint WEQ/Retail DSM-EE Subcommittee

	PROVISIONAL ITEMS

	1
	Develop and or modify business practices related to support of NERC effort on the NERC Resources and Transmission Adequacy and Inadvertent Interchange Data Standards BAL-006 revisions.

	2
	Develop business practice standards as requested by the regional and state advisory groups.

	3
	Using the NERC Interconnected Operations Services reference document (March 2002, version 1.1) as a guide and starting point, develop business practices as necessary for ancillary services and/or interconnected operating services transactions.

	4
	Develop business practice standards as related to the Effectiveness Study of Competitive Wholesale Markets (Congressional Mandate), Electric Energy Market Competition Task Force, Docket No. AD05-17-000, issued by the FERC on October 13, 2005.

	5
	Develop and or modify business practices as requested by FERC related to gas-electric coordination issues in Docket No. RM05-5-001, "Standards for business practices for Interstate Natural Gas Pipelines", "Standards for Business Practices for Public Utilities," issued October 25, 2006 and related order on inquiry, "Order Instituting Inquiries into Gas-Electric Coordination Issues," also issued on October 25, 2006.

	6
	Develop and/or maintain business practice standards to support gas-electric interdependencies

	
	· Respond to requests as received that are related to Docket No. RM05-28-000.

	
	· Respond directives related to the conclusions of the NAESB reports submitted in Docket No. RM05-28-000.

	7
	Develop business practice standards to support Operate Within Limits (R03017) as coordinated with the NERC schedule on the same development for reliability standards.



[image: image1]
NAESB WEQ EC and Subcommittee Leadership:

Executive Committee:  Kathy York (WEQ EC Chair) and Clay Norris (WEQ EC Vice Chair)

Standards Review Subcommittee:  Raj Rana, Narinder Saini
Seams Subcommittee: Robert Schwermann (inactive)
Business Practices Subcommittee & Task Forces: Kathy York & Jim Busbin
Electronic Scheduling Subcommittee/Information Technology Subcommittee & Task Forces: Paul Sorenson, J.T. Wood
Joint Interchange Scheduling Working Group (JISWG):  Bob Harshbarger (NAESB), Jim Hansen (NERC)
e-Tariff Joint WEQ/WGQ Subcommittee (e-Tariff):  Jane Daly (WEQ), Keith Sappenfield (WGQ)
DSM-EE Joint Retail/WEQ Subcommittee: Ruth Kiselewich and David Koogler (Retail), Roy True and Paul Wattles (WEQ)
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End Notes:





� Dates in the completion column are by end of the quarter for completion by the assigned committee.  The dates do not necessarily mean that the standards are fully staffed so as to be implementable by the industry, and/or ratified by membership.  If one item is completed earlier than planned, another item can begin earlier and possibly complete earlier than planned.  There are no begin dates on the plan.


� The assignments are abbreviated.  The abbreviations and committee structure can be found at the end of the annual plan document.


� The chairs of the ESS/ITS working on Order 890 OASIS issues modified the completion date from 3rd Quarter 2007 to 4th Quarter 2008 on 8-21-07.


�   The BPS/ESS groups working on Order 890 modified the completion date from 3rd to 4th Quarter 2007 for item 2(b)(ii) addressing ETC business practices development after the WEQ EC approved the other suggested changes in the WEQ 2007 Annual Plan on 8-14-07.


�   The BPS/ESS groups working on Order 890 modified the completion date from 3rd to 4th Quarter 2007 for item 2(b)(iii) addressing CBM business practices development after the WEQ EC approved the other suggested changes in the WEQ 2007 Annual Plan on 8-14-07.


� The BPS/ESS groups working on Order 890 modified the completion date from 3rd to 4th Quarter 2007 for item 2(b)(iv) addressing TRM business practices development after the WEQ EC approved the other suggested changes in the WEQ 2007 Annual Plan on 8-14-07.


� The BPS/ESS groups working on Order 890 modified the completion date from 3rd to 4th Quarter 2007 for item 2(b)(v) addressing ATC and TTC business practices development related to NERC MOD001, MOD028, MOD029 and MOD0303 after the WEQ EC approved the other suggested changes in the WEQ 2007 Annual Plan on 8-14-07.
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