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April 28, 2006
Via post and email
TO:

(ISO Presidents, individually addressed)

FROM:

Rae McQuade, President and COO, NAESB



William P. Boswell, General Counsel, NAESB

RE:

NAESB Membership Consideration

Dear …,
NAESB has now been operational for the wholesale electric market interests for several years, incorporating in 2002, completing our organizational changes in 2003, and completing our first set of wholesale electric business practices in late 2004.  Those standard business practices were filed with the Federal Energy Regulatory Commission in January 2005, and most recently adopted by the FERC on April 20, 2006.
  The standards directly impact ISOs and RTOs.  Since this effort, several other filings have been made with the FERC.  While we still may be experiencing some growing pains, the organization has matured and is producing standards that should support our market, complement the reliability standards being developed by NERC, enhance and further develop the OASIS systems and recognize the interdependency of the gas and electric markets.  We have appreciated the contributions of the staff of several ISOs and RTOs as these standards were under development, which brings us to the focus of this letter.
We are writing this letter to ask you to consider not only membership in NAESB, but to also consider positions on our Board of Directors, Executive Committee (EC) and various subcommittee leaderships.  To ensure that ISOs and RTOs have a direct voice in the direction of NAESB and the creation of its work products, it is crucial that the ISOs and RTOs are represented within our leadership ranks.  While we can count SPP, ERCOT and MISO as  NAESB members, and we are fortunate to also have had participation of Cal ISO, PJM, ISO-NE, NYISO and AESO in our standards development subcommittees, we have not had any ISO or RTO representative hold leadership positions within NAESB, nor have we had any representatives vote within our various groups.

In joining NAESB and holding leadership positions, you would have a direct influence on NAESB decisions that impact your constituency.  The costs to participate are minimal -- our membership dues are annual -- $5000 per entity, with the membership extending to all employees of that entity.  The Board meets quarterly as does the EC - with participation by phone available for those unable to travel.  Several ISO and RTO staff already monitors the EC and board meetings.
With ISOs and RTOs joining NAESB and holding seats on the Board or EC, direct communications would be facilitated and you would be part of the key decision making bodies.  In representing your constituency as a group, you could canvas them for their direction and then present such as a direct influence on NAESB decision making, much like several trade and industry organizations already do in their roles on our Board and EC (such as NRECA, ELCON and NERC).  As a member of the Board or EC, you would be able to influence the direction of the organization, how it relates to regulatory agencies -- both at the state and federal level, how the quadrants cooperate in joint efforts, and whether draft standards are to be supported by the NAESB membership.   Your staff, participating in subcommittees could take leadership roles should they determine it would be the best approach to further their positions.  Our subcommittee chairs must be NAESB members and sit on the Board or EC or function as EC alternates.
A recent activity that was Board member driven, Board member populated, and ultimately Board endorsed, the development of the gas-electric interdependency report, would have clearly benefited from participation and leadership from ISOs and RTOs.  Similarly, the efforts on gas quality standards development and the work with NERC to efficiently identify and split out reliability standards from business practices would be of interest to you.  The FERC may be considering changes to OASIS and Order 888, as noted in recent speeches by Chm. Kelliher - the business practices supporting OASIS are NAESB standards.  Similarly the FERC has noted that NAESB would develop the complementary business practices to the reliability standards developed by the ERO -- again I would expect that this topic would be of interest to you.   
While you have a defined role in the memorandum of understanding of NERC, NAESB and the ISO-RTO Council – that role is for assignment of development efforts to one organization or the other, it is not the same as participating and voting on standards, nor does it envision a voice within the leadership of NAESB on governance and strategic direction.  Clearly NERC came to that realization as it joined NAESB and sits on the EC.  NERC is also now considering a Board seat as well.
Should you need any other information in determining whether you should reconsider taking leadership positions in NAESB, please do not hesitate to call me or Bill.  We very much appreciate your willingness to listen.
Best Regards,

Rae McQuade,





William P. Boswell

President, NAESB




General Counsel, NAESB
Attachment:
NAESB Membership White Paper

cc:

NAESB Managing Committee


Gloria Ogenyi, Chair, NAESB Resources Committee



Scott Brown, Vice Chair, NAESB Resources Committee



Kathy York, Chair, NAESB Wholesale Electric Quadrant Executive Committee
�   The FERC took action in Docket No. RM05-5-000 on April 20, 2006, in issuance of a final order to be mandated for implementation by jurisdictional entities on July 1, 2006.  





