-----Original Message----
From: Lawson, Barry R. 
Sent: Thu Aug 24 08:50:51 2006
Subject: Today's NAESB Meeting

Rae and Michael:

Unfortunately Dave and I will not be able to attend today's meeting regarding the appropriate for for ISOs/RTOs in the NAESB WEQ.  Dave had to take care of a family issue and I've come down with a bad cold.

Please see the bullets below for the issues I intended to raise at the meeting today.  I would appreciate it if you could ensure that these points are discussed with the attendees today.

*     
        First, we need to find a segment/subsegment design and stick with it and stop either making or constantly discussing changes.  I believe NAESB loses credibility when it is always changing its organization -- it needs to stick with a segment/subsegment arrangement and live with it.
*     
        The Subsegment Principles in Section 2.4(?) of the WEQ procedures must remain unchanged and all segments and subsegments must be in compliance.  If there is any effort to undo these principles that we all agreed to after a couple of years of debate, this could completely unravel the WEQ and the cooperatives would fight to keep these in the WEQ Procedures.  I believe many others would as well.
*     
        I think we have provided the ISOsRTOs with adequate opportunity to sit on the Board or WEQ EC with the Other/At-Large subsegment in each WEQ segment.
*     
        One other option would be to take one of the two ITC subsegment seats in the Transmission segment and make that an ISO/RTO seat/subsegment.  The Transmission Segment members could be encouraged to make that change.  This would provide ISOs/RTOs one guaranteed seat on the Board and EC.  Two seats for the ITCs seems to be out of line with the number of ITCs that exist in the industry.  I have proposed this on numerous occasions when discussing opportunities for ISOs/RTOs.
*     
        Previously I have offered up the idea of a 6th segment with two seats each for ISOs/RTOs, Services/Consultants, and NERC RRCs.  Not sure that is a good solution now that we have the Other/At-Large subsegment in each segment.  If the Other/At-Large subsegment was removed from each segment, the this 6th segment idea could be workable.
*     
        Also, there is the issue of the NERC/NAESB/IRC MOU -- shoud the ISOs/RTOs be able to have seats on the Board or EC and still have 1/3 of the seats on the JIC?  This needs to be addressed as a part of today's discussion.

Thank you and I appreciate your efforts to bring these issues up at today's meeting.

Barry
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