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1) 
Consolidated the two retail quadrants into one combined retail quadrant called Combined Retail Quadrant (CRQ).  Option is Retail Energy Quadrant but that could be confused with the current Retail Electric Quadrant.

2) 
CRQ would have 4 segments of 7 members each.  Looking at the current Board roster and EC roster, no one would lose a seat.  For the Board in the transition, CRQ would include the following:



Distributors ‑ 7/7 (RGQ:4,REQ:3)



Suppliers ‑    3/7 (RGQ:1,REQ:2)



Services ‑     6/7 (RGQ:4,REQ:2)



End Users ‑    2/7 (RGQ:1,REQ:1)


For the Executive Committee in transition, CRQ would include:



Distributors ‑ 7/7 (RGQ:3,REQ:4)



Suppliers ‑    5/7 (RGQ:3,REQ:2)



Services ‑     6/7 (RGQ:4,REQ:2)



End Users ‑    2/7 (RGQ:1,REQ:1)

3) 
In the transition, until the next elections a company would be allowed to hold two seats in a segment if they want to separate their electric interests and gas interests (two memberships?).  This would avoid displacement of current Board and EC members and subsequent elections would prevent any abuse of having two votes on the Board or EC.

4) 
Within each segment, one seat (maybe two) could be reserved for sole commodity companies (gas or electric only).  Unlike WEQ, these reserve spots should not be left unfilled if no sole commodity company is interested ‑ in such cases a combination company could fill the slot.

5)
CRQ should keep two bodies of MBPs ‑ one for electric and one for gas, the vast majority of which would be identical.  This avoids the automatically assumption to be applicable to both REQ and RGQ.

6) 
It may be appropriate to include a reserve clause that says if membership of CRQ reaches 85 or 90 and with 2/3rds vote of the CRQ members, gas and electric quadrants could be separated.

This proposal needs to be vetted at the next EC meeting to obtain REQ and RGQ member suggestions, comments, concerns, etc.  If there appears to be support for this proposal or some revision of this proposal it could be presented at the December Board meeting as the RSRC recommendation.  

